COMMUNITY BANK DIRECTOR AND
SENIOR MANAGEMENT WORKSHOPS

Office of the
Comptroller of the Currency

IMPROVING
EFFECTIVENESS

Effectively measuring and managing risk is
crucial to the success of financial institutions.
While managers deal with risk-related issues
day-to-day, directors should develop and
maintain a level of knowledge that best enables
them to fulfill their oversight responsibilities.

This one-day workshop is designed to enhance
your understanding of the OCC'’s approach to
risk-based supervision and familiarity with the
major risks facing the financial industry. Learn
to recognize the common ways to identify,
measure, monitor, and control risk.

Be ready to respond to the rapidly changing
financial services industry and to fulfill your
responsibilities with confidence by registering
to attend this one-day workshop for $99.

The workshop is limited to the first 35 directors
and senior managers who register.

occ.gov/occworkshops

UPCOMING
WORKSHOPS

ATLANTA, GA*
March 26, 2024

NEW YORK, NY*
April 30, 2024

MINNEAPOLIS, MN*
September 10, 2024

SANTA ANA, CA*
October 8, 2024

OKLAHOMA CITY, OK*
TBD

Register at



http://occ.gov/occworkshops

Work with and learn from experienced OCC examiners who
lead this workshop, which includes discussions of best
practices, lectures, and hands-on exercises for directors and
senior management of national community banks and federal

savings associations.

a @ o Enhance understanding

o g..o of the OCC’s approach to
risk-based supervision.

ﬂ Increase familiarity
ﬁ with major risks in the

financial industry.

Workshop Materials

OCC'’s Director’s Book
Lunch

Register at
occ.gov/occworkshops

Recognize common ways
to identify, measure,
monitor, and control risk.
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@ Learn the risk-related
= guestions to ask managers,

auditors, and regulators.

After registration is confirmed, call the
hotel or book online to reserve your room.
Tell the hotel you are attening the OCC
Community Bank Director and Senior
Management Workshop.

If you encounter difficulties in making
reservations, select Contact Us on the
registration page for assistance.

Consecutive session with the Capital
Markets Workshop. Participants may
attend one or more of these sessions.


http://occ.gov/occworkshops

