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Lead 
 
 

Focus 
 
 

Tasks 
Specific acquisition 

types, estimated 
values, and level of 
complexity of each 

requirement will 
drive the  length of 

time required to 
move through the 
roadmap phases 

 
 
 
 
 
 
 
 

Deliverables 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Acquisition 
Planning 

Pre- 
Solicitation Solicitation Proposal 

Evaluation 
Pre- 

Award  Award INPUT 

ROADMAP TO AWARD A CONTRACT 
Requirements 

Package 
Development 

Acquisition 
Planning INPUT 

BU/AQM 
 

Identify the  
 Big Picture 

 
 

• Form Acquisition 
Team 

• Define Roles and 
Responsibilities 

• Review Initial  
Requirements           
for OCI 

• Present                       
Non-disclosure 
Briefing 

• Conduct Market 
Research 

• Engage with SBS 
• Identify Acquisition  

Strategy 
• Develop Program 

Milestones 
 

Draft 
Acquisition 

Plan 
 

BU/SCS/AQM 
 

Prepare 
Technical 

Documents 
 

• Develop 
Requirements 
(SOO/SOW/PWS) 

• Develop QASP 
and PRS 

• Develop IGCE 
• Coordinate 

Requirement 
with SCS 

• Prepare any 
D&Fs, JOFOC or 
Brand Name 
Justifications 

• Finalize  
Acquisition 
Strategy and 
Approve AP 
 

Draft 
Requirements 

Package  

AQM/BU/AIL 
 

Prepare  
for 

Industry 
 

• Draft Solicitation 
• Finalize SSP and TEP 
• Finalize and 

Approve J&A’s 
• Communicate with 

Industry to Finalize 
Market Research 
(FedBizOps, eBuy, 
Industry Day) 

• Adjust/Alter AP,        
if necessary  

• Conduct Pre-
Solicitation Review 
 
 
 
 
 

Final 
Solicitation 

Package 

 

AQM/KTR 
 

Engage 
Industry 

 
 

• Release Solicitation 
• Conduct Pre-

Proposal 
Conference 

• Receive Solicitation 
Questions from Ktrs 

• Coordinate with BU 
for Responses to 
Questions 

• Issue Solicitation 
Amendments, as 
required 

• Receive Proposals
 
 
 
 
   

 
Proposals  

 
 

BU/AQM 
 

Evaluate for 
Best Value 
Decision 

 
• Brief TEP 
• Conduct Technical 

Evaluation 
• Conduct Cost/Price 

Analysis 
• Conduct Past 

Performance 
Evaluation 

• Facilitate 
Discussions or 
Negotiations 

• Request Final 
Proposal Revisions, 
if necessary 

• Prepare TEP Report  
 
 
 

TEP Consensus 
Report 

 

AQM/AIL/SCS 
 

Prepare  
Final Award 

Package 
 

• Prepare Award 
Documents 

• Verify Funding 
• Conduct Ktr 

Responsibility 
Determination 

• Conduct  SCS  
Compliance 
Review, if 
necessary 

• Prepare Contract 
File for  Review 
and Transition 

• Conduct Pre-
Award Review 
 
 
 

Draft 
Award 

Document 

AQM 
 

Execute 
Award 

 
 

• Award Notification 
Issued to Successful 
Offeror 

• Distribute Unsuccessful 
Offeror Notifications 

• Schedule and Conduct 
Debriefings 

• Submit Congressional 
Notifications,  if 
required 

• Transition Award File  
to Contract 
Administration Team 
for Next Phase 
 
 
 
 

Signed Contract 
and 

Contract File 
 

 
AIL: Administrative and Internal Law 
AP: Acquisition Plan 
AQM: Acquisition Management 
BU: Business Unit 
D&F: Determination and Findings 
IGCE: Independent Government Cost Estimate 
JOFOC: Justification for Other than Full and Open Competition 
KTR: Contractor 
OCI: Organizational Conflict of Interest 
 

PRS: Performance Requirements Summary 
PWS: Performance Work Statement 
QASP: Quality Assurance Surveillance Plan 
SBS: Small Business Specialist 
SCS: Security Compliance Services 
SOO: Statement of Objectives 
SOW: Statement of Work 
SSP: Source Selection Plan 
TEP: Technical Evaluation Panel 
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