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Deposit-Related Credit Request Letter

Please provide copies of the following:

Management and Board Supervision

1. Current organizational chart for the banking area that oversees DRC activity.

2. Résumés of all principals who oversee DRC activity.

3. Job descriptions of all principal positions that oversee DRC activity.

4. Strategic and business plans and budgets for the banking area that oversees DRC activity.

5. Management’s annual analysis of capital adequacy or capital allocation relative to the risk profile of DRC activities.

6. Two most recent sets of recurring management reports related to DRC activity reviewed by management and/or the board of directors.

7. Report on new DRC activity or management summaries of DRC activity for the previous three months.

8. Credit risk management reports for DRC.

9. Concentration reports for DRC by state or geographic area or industry.

10. DRC policies and procedures.

11. Committee minutes for DRC activities.

Underwriting and Eligibility

12. A listing of all DRC customers who are bank insiders (and their related interests) as defined in Regulation O (12 CFR 215).

13. Samples of customer agreements, including deposit account agreements eligible for ODP, and applications related to DRC.

14. List of all DRC reserves.

Profitability

15. Profitability report for the DRC department for the most recent year-end and the current year to date.

16. Current fee schedule and definitions of fees charged for DRC.

17. Profitability reports by DRC product segment.

Third-Party Relationships

18. List of third parties used for DRC activity by name and address and a description of services provided. Please provide a copy of contracts with third-party since the last examination.

19. List of any credit relationships with third parties associated with DRC activities, including credit terms and amounts.

Risk Management

20. Management summary of loan policy exceptions/overrides for DRC activity.

21. Brief description of the fraud-monitoring process, the systems and reports used, prioritization of investigations, and staffing involved in the process for DRC activity.

22. Representative sample of daily fraud-monitoring reports for DRC activity.

23. Fraud loss history for DRC for the most recent year-end and year to date. Were SARs filed for the fraud losses identified?

24. Credit loss history for DRC for the most recent year-end and year to date.

25. Any additional risk analysis or reports used to evaluate DRC activity apart from daily monitoring reports.

Audit

26. Most recent internal or external audit reports related to DRC activity and management’s response.

Loan Review

27. Copies of internal loan review reports for the DRC activity. Also, provide any management responses for these reports.
Please Make the Following Available Upon Our Arrival at the Bank:

26. All third-party relationship files, including current financial statements for parties providing services to DRC activities.

27. All third-party written contracts and agreements related to DRC products and services and agreements between third parties and the bank’s data processor(s).

28. Disaster contingency plans for third-party organizations that provide DRC-related services and bank management’s review of the plans.

29. Internal audit work papers from review of DRC activity.
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