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Overall CRA Rating 
 

Institution’s CRA Rating: This institution is rated Outstanding.  

 

The following table indicates the performance level of First National Bank of Omaha (FNBO or bank) 

with respect to the Lending, Investment, and Service Tests: 
 

Performance Levels 

First National Bank of Omaha 

Performance Tests 

Lending Test* Investment Test Service Test 

Outstanding X X  

High Satisfactory   X 

Low Satisfactory    

Needs to Improve    

Substantial Noncompliance    

*The Lending Test is weighted more heavily than the Investment and Service Tests when arriving at an overall rating. 

 

The major factors that support this rating include: 

 

• The Lending Test rating is based on the Outstanding ratings received in the Omaha combined 

statistical area (CSA), the state of Colorado, the state of Illinois, and the state of Nebraska. These 

areas contain the majority of the bank’s deposits.  

 

• The Investment Test rating is based on the Outstanding ratings received in most of the bank’s 

rating areas. 

 

• The Service Test rating is based on the Outstanding ratings received in the Omaha CSA and the 

state of South Dakota and the High Satisfactory ratings received in the states that contain a 

majority of the bank’s branches (Colorado, Illinois, Nebraska, and Wyoming).  

 
Lending in Assessment Area 

 

A small percentage of the bank’s loans are in its assessment areas (AAs). 

 

The bank originated and purchased 39 percent of its total loans inside the bank’s AAs during the 

evaluation period. This analysis is performed at the bank, rather than the AA, level. This percentage 

does not include extensions of credit by affiliates that may be considered under the other performance 

criteria. The bank’s nationwide credit card products resulted in the bank originating a small percentage 

of small loans to businesses and farms within its AAs. Excluding credit card loans, the bank originated 

and purchased a high percentage (73 percent) of loans in its AAs during the evaluation period.  
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Table 1: Lending Inside and Outside of the Assessment Area 2022 - 2024 

 Number of Loans  Dollar Amount of Loans $(000s)  
Loan Category Inside Outside Total # Inside Outside Total $(000s) 

 # % # %  $ % $ %  
Home Mortgage 14,907 82.81 3,094 17.19 18,001 3,032,171 63.80 1,720,735 36.20 4,752,906 
Small Business 12,303 24.46 37,987 75.54 50,290 1,109,256 57.60 816,570 42.40 1,925,826 

Small Farm 2,483 32.85 5,075 67.15 7,558 375,642 40.45 553,068 59.55 928,710 
Total 29,693 39.15 46,156 60.85 75,849 4,517,069 59.38 3,090,373 40.62 7,607,442 

Source: 1/1/2022 - 12/31/2024 Bank Data. 
Due to rounding, totals may not equal 100.0% 

 

Innovative or Flexible Lending Products 

 

The bank offers flexible home loan programs targeted to low- and moderate-income (LMI) borrowers 

that provided a positive impact under the Lending Test performance, including the Federal Housing 

Administration, U.S. Department of Veterans Affairs, Federal Home Loan Bank (FHLB), and United 

States Department of Agriculture. The bank also partners with state agencies originating loans through 

homebuyer programs including the Colorado Housing and Finance Authority, Illinois Housing 

Development Authority, Iowa Finance Authority, Nebraska Investment Finance Authority, and South 

Dakota Housing Development Authority. Additionally, the bank originates loans through Fannie Mae’s 

HomeReady program, which is a low-down payment mortgage product designed for LMI borrowers. 

Loans originated under these programs are included in the bank’s home mortgage lending analysis. 

 

The bank’s Secured Credit Card Loan program is another flexible loan product that provided a positive 

impact to LMI borrowers. This product helps customers with minimal or no credit history establish or 

build positive credit. The bank originated 27,696 secured card loans (4,641 within its AAs) during the 

evaluation period. Approximately 84 percent of the borrowers were LMI, and 33 percent were in LMI 

geographies. 

Description of Institution  
 

FNBO is a longstanding family-owned multistate financial institution headquartered in Omaha, 

Nebraska. FNBO is a subsidiary of First National of Nebraska, Inc., a one bank holding company. As of 

December 31, 2024, the bank operated 100 branches and 132 deposit-taking automated teller machines 

(ATMs) in Colorado, Illinois, Iowa, Kansas, Nebraska, South Dakota, Texas, and Wyoming resulting in 

eight rating areas for the bank’s 13 AAs. FNBO offers a range of credit products including consumer, 

commercial, agricultural, and real estate loans. Unsecured lending is one of FNBO’s primary business 

activities with a nationwide customer base. 

 

As of December 31, 2024, FNBO had total assets of $32 billion and tier 1 capital of $3.3 billion. The 

bank’s loan portfolio consisted of 43 percent consumer, 35 percent real estate, 11 percent agricultural, 

and 10 percent commercial loans.  

 

FNBO acquired Western States Bank (WSB) in February 2022 and Diversified Financial Services, LLC 

(DFS) in May 2024. The acquisition of WSB expanded FNBO’s physical presence into Wyoming and 

resulted in two additional AAs. DFS specializes in agricultural lending products such as equipment and 

irrigation financing. 
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FNBO’s community development corporation (CDC) subsidiary, FNN CDC, owns a small loan 

portfolio, investments, and real estate. First Capital Partners (FCP), LLC, an affiliate of FNBO, owns 

FCP Fund II which is a licensed Small Business Administration (SBA) Small Business Investment 

Company (SBIC). The CDC and SBIC were reported as investments for this evaluation. 

 

There were no legal or financial factors impeding the bank’s ability to meet the credit needs within its 

AAs during the evaluation period. The OCC assigned FNBO an overall Outstanding rating for its last 

CRA evaluation dated May 31, 2022. 

Scope of the Evaluation 
 

Evaluation Period/Products Evaluated 

 

The evaluation period for the Lending, Investment, and Service Tests was January 1, 2022, through 

December 31, 2024. We analyzed home mortgage loans reported by the bank under the Home Mortgage 

Disclosure Act (HMDA) and small loans made to businesses and farms reported by the bank under the 

CRA. We compared home mortgage loans originated or purchased during the evaluation period to the 

2020 and 2024 Federal Financial Institutions Examination Council (FFIEC) Census File. We did not 

consider consumer loans in this evaluation, as consumer lending was not a substantial majority of 

FNBO’s business by both dollar and number of loans and management did not request consideration. 

 

To perform a meaningful analysis for lending performance, a minimum of 20 loans were needed in a 

loan product during the evaluation period. Refer to the “Scope of Evaluation” section under each 

Multistate Metropolitan Statistical Area (MMSA) and State Rating area section for details on loan 

products that did not have a sufficient volume to perform a quantitative analysis. 

 

Selection of Areas for Full-Scope Review 

 

In each state where the bank has an office, one or more AAs within that state were selected for a full-

scope review. For purposes of this evaluation, bank delineated AAs located within the same 

metropolitan statistical area (MSA), MMSA, or CSA, if applicable, are combined and evaluated as a 

single AA. Similarly, bank delineated non-MSA AAs within the same state are combined and evaluated 

as a single area. These combined AAs may be evaluated as full- or limited-scope. Refer to the “Scope” 

section under each State Rating section for details regarding how full-scope AAs were selected. Refer to 

appendix A, Scope of Examination, for a list of full- and limited-scope AAs. 

 

Ratings 

 

The bank’s overall rating is a blend of the state ratings, and where applicable, multistate ratings. 

 

The rating for the Omaha CSA received the greatest weight in our analysis. Weight was determined by 

considering the bank’s deposit volume, branch presence, and loan volume in the Omaha CSA and each 

state relative to the entire bank. The Omaha CSA represented 60 percent of deposits, 23 percent of loans 

originated and purchased, and 26 percent of FNBO’s branch network. 

 

The MMSA and state ratings in rating areas with a single AA are based on performance in that AA. The 

MMSA and state ratings in rating areas with multiple AAs are based on the combination of conclusions 
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in those AAs. Refer to the “Scope” section under each MMSA and State Rating section for details 

regarding how the areas were weighted in arriving at the respective ratings. 

 

Other Information 

Lending Test – Broader Regional and Nationwide Loans 

Qualified CD Loans 

Assessment Area # $ (000s) 

Regional with P/M/F 2 18,000 

Regional with no P/M/F 2 43,250 

Nationwide with no P/M/F 3 79,000 

Total 7 140,250 

 

FNBO made four community development (CD) loans benefiting the broader regional area. Two loans 

totaling $18 million funding affordable housing and economic development benefitted the broader 

regional area with a purpose/mandate/or function (P/M/F) to serve the bank’s AAs. Two loans totaling 

$43.3 million funding revitalization and stabilization efforts benefitted the broader regional area with no 

P/M/F to serve the bank’s AAs. Three loans totaling $79 million funding economic development had a 

nationwide benefit with no P/M/F to serve the bank’s AAs. These activities were given positive 

consideration as FNBO met the needs of their AAs. 

 

Investment Test – Regional and Nationwide Investments 

 
Table 4: Qualified Investments 

 
Assessment 
Area 

Prior Period Current Period Total Unfunded 
Commitments 

# $(000’s) # $(000’s) # % of Total # $(000’s) % of Total 
$ 

# $(000’s) 

Regional with 
no P/M/F 

0 0 2 348 2 50.00 348 2.17 0 0 

Nationwide 
with P/M/F 

0 0 1 1,229 1 25.00 1,229 7.65 1 1,271 

Nationwide 
with no P/M/F 

1 14,483 0 0 1 25.00 14,483 90.18 1 3,965 

Total 1 14,483 3 1,577 4 100.00 16,060 100.00 2 5,236 

 

FNBO made two new regional grants totaling $348,000 with no P/M/F to serve the bank’s AA. Both 

grants were to a down payment assistance program which focuses on providing homeowner education 

and affordable home purchase loans to underserved borrowers. FNBO made one new nationwide 

investment for $1.2 million to an SBIC promoting economic development with a P/M/F to serve the 

bank’s AAs. One prior period nationwide investment with a book value of $14.5 million remains 

outstanding with no P/M/F to serve the bank’s AAs. The investment funds a specialized SBIC focused 

on financial services innovation in support of small businesses in various states, including Iowa.  

FNBO participated in Interest on Lawyers Trust Accounts (IOLTA) programs in Colorado, Illinois, 

Iowa, Kansas, Missouri, Nebraska, South Dakota, Texas, and Wyoming during the evaluation period. 

Additionally, FNBO participated in the IOLTA premium tier rates in Colorado, Illinois, Texas, and 

Wyoming. The IOLTA program allows lawyers to place client funds in a pooled, interest-bearing 

checking account. The interest generated is used to fund civil legal aid. The IOLTA program is a 
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significant source of funding for programs that provide civil legal services to those living in poverty and 

increases access to legal aid and services for LMI individuals and their families. These activities were 

given positive consideration given FNBO met the needs of their AAs.  

Discriminatory or Other Illegal Credit Practices Review 
 

Pursuant to 12 CFR 25.28(c) in determining a national banks or federal savings association’s 

(collectively, bank) CRA rating, the OCC considers evidence of discriminatory or other illegal credit 

practices in any geography by the bank, or in any AA by an affiliate whose loans have been considered 

as part of the bank’s lending performance. As part of this evaluation process, the OCC consults with 

other federal agencies with responsibility for compliance with the relevant laws and regulations, 

including the U.S. Department of Justice, the U.S. Department of Housing and Urban Development, and 

the Consumer Financial Protection Bureau, as applicable. 

 

The OCC has not identified that this institution (or any affiliate whose loans have been considered as 

part of the institution’s lending performance) has engaged in discriminatory or other illegal credit 

practices that require consideration in this evaluation. 

 

The OCC will consider any information that this institution engaged in discriminatory or other illegal 

credit practices, identified by or provided to the OCC before the end of the institution’s next 

performance evaluation in that subsequent evaluation, even if the information concerns activities that 

occurred during the evaluation period addressed in this performance evaluation.  
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Multistate Metropolitan Statistical Area Rating 
 

Omaha CSA 
 

CRA rating for the Omaha CSA1: Outstanding 

The Lending Test is rated: Outstanding 

The Investment Test is rated: Outstanding 

The Service Test is rated: Outstanding  

 

The major factors that support this rating include: 

 

• Lending levels reflect excellent responsiveness to credit needs in the AA. 

 

• A good geographic distribution based on good dispersion of home mortgage loans and excellent 

dispersion of small business and small farm loans. 

 

• An excellent distribution of loans among individuals of different income levels and business and 

farms of different sizes. 

 

• The bank was a leader in making CD loans. 

 

• An excellent level of qualified investments, grants, and donations that exhibited excellent 

responsiveness to credit and CD needs. 

 

• Service delivery systems were readily accessible to geographies and individuals of different income 

levels in the AA and the bank was a leader in providing CD services.  

 

 Description of Institution’s Operations in Omaha CSA 

 

The Omaha CSA is comprised of four of eight counties in the Omaha-Council Bluffs, NE-IA MSA and 

Dodge County in the Fremont, NE Micropolitan Statistical Area. The Omaha CSA represents the largest 

AA for the bank with 60 percent of total deposits, 26 percent of total branches, and 23 percent of all 

loans made within the evaluation period. FNBO had approximately $15.9 billion in deposits, operated 

26 branches and 43 ATMs, and originated/purchased approximately $1.8 billion in home mortgage, 

small business, and small farm loans within the Omaha CSA.   

  

The Omaha CSA includes some of the nation’s largest financial institutions and competition is strong. 

According to the FDIC’s June 30, 2024, deposit data, FNBO has the largest deposit market share (38 

percent) of the 59 depository institutions operating in the AA. After FNBO, the top three banks by 

deposit market share are US Bank, N.A. (9 percent), Wells Fargo Bank, N.A. (8 percent), and American 

National Bank (8 percent). According to 2023 peer mortgage data based on the number of home 

mortgage loans originated or purchased, FNBO ranked first among 412 home mortgage lenders in the 

AA with a market share of 9 percent. Following FNBO, the top three home mortgage lenders were US 

Bank, N.A. (7 percent), Centris Federal Credit Union (5 percent), and Veridian Credit Union (4 percent). 

According to 2023 peer small business data, based on the number of small loans to businesses originated 

 
1 MMSA ratings reflect performance within the multistate metropolitan statistical area. Statewide evaluations do not reflect 

performance in the parts of those states contained within the MMSA. 
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or purchased, FNBO ranked fifth among 90 small business lenders in the AA with a market share of 8 

percent. The top three small business lenders with a combined market share of 55 percent were 

American Express National Bank (24 percent), JPMorgan Chase Bank, N.A. (22 percent), and US Bank, 

N.A. (9 percent). According to 2023 peer small farm data, based on the number of small loans to farms 

originated or purchased, FNBO ranked eighth among 24 small farm lenders in the AA with a market 

share of 4 percent. The top three small farm lenders with a combined market share of 56 percent were 

John Deere Financial, F.S.B. (28 percent), JPMorgan Chase Bank, N.A. (15 percent), and US Bank, 

N.A. (14 percent). 

  

The following table provides a summary of the demographics, including housing, business, and 

economic information for the Omaha CSA. 
 

 
Assessment Area(s) - Omaha CSA 

2022 - 2024 
Demographic Characteristics # Low % of # Moderate % of # Middle % of # Upper % of # NA* % of # 

Geographies (Census Tracts) 254 6.69 26.38 39.76 27.17 0.00 
Population by Geography 920,448 4.74 23.65 39.96 31.65 0.00 
Housing Units by Geography 369,990 4.63 24.79 42.85 27.73 0.00 
Owner-Occupied Housing by Geography 223,001 2.59 19.21 43.47 34.73 0.00 
Occupied Rental Units by Geography 123,350 7.50 33.44 41.83 17.23 0.00 
Vacant Units by Geography 23,639 8.89 32.29 42.36 16.46 0.00 
Businesses by Geography 37,941 3.85 20.47 41.45 34.23 0.00 
Farms by Geography 2,015 2.13 12.21 53.65 32.01 0.00 
Family Distribution by Income Level 222,031 19.35 18.34 22.66 39.65 0.00 
Household Distribution by Income Level 346,351 23.17 16.51 18.82 41.50 0.00 
Unemployment rate (%) 3.88 9.65 5.46 3.71 2.22 0.00 
Households Below Poverty Level (%) 9.91 31.27 15.32 8.69 3.86 0.00 
Median Family Income (36540 - Omaha, NE-IA MSA) $87,733 Median Housing Value $161,900 
Median Family Income (non-MSAs - NE) $70,804 Median Gross Rent $939 
Median Family Income (36540 - Omaha, NE-IA MSA) for 2024 $109,700 Families Below Poverty Level 6.27 
Median Family Income (non-MSAs - NE) for 2024 $85,800   
FFIEC File - 2020 Census 
FFIEC File - 2024 Census 
2024 Dun & Bradstreet SBSF Demographics 
Due to rounding, totals may not equal 100.0% 
(*) The NA category consists of geographies that have not been assigned an income classification 

 
We evaluated the disparity between the median incomes of families within the AA and the cost of 

housing. Based on the 2024 weighted average median family income of $109,700, low-income families 

earned less than $54,850, and moderate-income families earned less than $87,760. One method to 

determine housing affordability assumes a maximum affordable monthly principal and interest payment 

of no more than 30 percent of the applicant’s income. The calculated maximum affordable monthly 

mortgage payment was $1,365 for a low-income borrower and $2,194 for a moderate-income borrower. 

Assuming a 30-year mortgage with a 6 percent interest rate, and not considering any down payment, 

homeowner’s insurance, real estate taxes, or additional monthly expenses, the monthly mortgage 

payment for a home at the AA median housing value would be $971. LMI borrowers would be able to 

find generally affordable housing in the AA. However, according to the Federal Housing Finance 

Agency (FHFA), home prices increased 20 percent during the evaluation period, reducing housing 

affordability within the CSA. 

 

In addition, we considered the poverty level across the AA when evaluating lending performance. 

Families living below the stated poverty rate are identified as having difficulty meeting basic financial 
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needs and as such are less likely to have the financial resources to qualify for a home loan than those 

with income above poverty. In the Omaha CSA, 6 percent of families had income below the federal 

poverty line.  

 

Economic Data 

 

According to the Moody’s Analytics October 2024 report, the Omaha-Council Bluffs, NE-IA MSA’s 

strengths include low costs, a skilled workforce, upbeat population growth, high-wage management 

jobs, high housing affordability, above-average labor force participation, and below-average 

employment volatility. Weaknesses include a tight labor market and a below-average role for high 

technology. Major employment sectors include education and health services, professional and business 

services, and government. The top employers include Offutt Airforce Base, Nebraska Medicine, CHI, 

and Methodist Health System.  

  

According to the Bureau of Labor Statistics, the December 2024 non-seasonally adjusted unemployment 

rate for the Omaha CSA was 2.8 percent compared to the Nebraska statewide unemployment rate of 2.6 

percent and the national unemployment rate of 3.8 percent. 

 
Community Contacts 

 

We reviewed four community contacts conducted in the Omaha CSA. Contacts included entities focused 

on affordable housing, small business lending, and economic development. Contacts noted the higher 

interest rate environment has stalled some commercial projects and workforce shortages are impacting 

businesses. In addition, affordable housing remains a need as the there is strong housing market 

competition. The contacts identified the following credit and CD needs: 

• Grant funding for non-profit organizations to support operating costs and build capacity 

• Funding for onsite support services for affordable housing development residents 

• Access to capital for affordable housing developers 

• Funding to increase access to childcare services 

• Commercial loans 

• Financing to support increasing demand for warehouse distribution and manufacturing facilities 

• Financial literacy and education support 

• Technical assistance and training for non-profit organizations 

 

Scope of Evaluation in Omaha CSA 

 
The Omaha CSA received a full-scope review. Based on loan volumes, home mortgage loans received 

the most weight. 

 

CONCLUSIONS WITH RESPECT TO PERFORMANCE TESTS IN OMAHA 

CSA 

 

LENDING TEST 

 

The bank’s performance under the Lending Test in the Omaha CSA is rated Outstanding.  

 

Based on a full-scope review, the bank’s performance in the Omaha CSA was excellent. 
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Lending Activity 

 

Lending levels reflected excellent responsiveness to AA credit needs. 

 
Table 3: Lending Activity 2022 - 2024 
 
Number of Loans 
Assessment Area Home Mortgage Small Business Small Farm Community 

Development 
Total % Rating 

Area Loans 
% Rating Area 

Deposits 
Omaha CSA 6,973 4,299 74 29 11,375 100.00 100.00 
Total 6,973 4,299 74 29 11,375 100.00 100.00 
 
Dollar Volume of Loans ($000s) 
Assessment Area Home Mortgage Small Business Small Farm Community 

Development 
Total % Rating 

Area Loans 
% Rating Area 

Deposits 
Omaha CSA 1,411,006 348,513 9,235 346,309 2,115,063 100.00 100.00 
Total 1,411,006 348,513 9,235 346,309 2,115,063 100.00 100.00 
Source: 1/1/2022 - 12/31/2024 Bank Data. 
Due to rounding, totals may not equal 100.0% 

 

Distribution of Loans by Income Level of the Geography 
 

The bank exhibited a good geographic distribution of loans in its AA.  

 

Home Mortgage Loans 

 

Refer to Table 7 in the MMSA section of appendix D for the facts and data used to evaluate the 

geographic distribution of the bank’s home mortgage loan originations and purchases. 

 

The geographic distribution of home mortgage loans was good. 

 

The bank’s percentage of home mortgage loans in low-income geographies approximated the percentage 

of owner-occupied housing units in those geographies and was near to the aggregate distribution of 

loans. The percentage of home mortgage loans in moderate-income geographies was below the 

percentage of owner-occupied housing units in those geographies and was near to the aggregate 

distribution of loans. 

 

Small Loans to Businesses 

 

Refer to Table 9 in the MMSA section of appendix D for the facts and data used to evaluate the 

geographic distribution of the bank’s originations and purchases of small loans to businesses. 

 

The geographic distribution of small loans to businesses was excellent.  

 

The bank’s percentage of small loans to businesses in low-income geographies was below the 

percentage of businesses in those geographies but exceeded the aggregate distribution of loans. The 

percentage of small loans to businesses in moderate-income geographies both exceeded the percentage 

of businesses in those geographies and the aggregate distribution of loans. 
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Small Loans to Farms  

 

Refer to Table 11 in the MMSA section of appendix D for the facts and data used to evaluate the 

geographic distribution of the bank’s originations and purchases of small loans to farms. 

 

The geographic distribution of small loans to farms was excellent. 

 

The percentage of small loans to farms in low-income geographies was well below the percentage of 

farms in those geographies but exceeded the aggregate distribution of loans. The percentage of small 

loans to farms in moderate-income geographies was significantly below the percentage of farms in those 

geographies but exceeded the aggregate distribution of loans. More weight was given to bank 

performance compared to the aggregate distribution as the bank performed significantly better than the 

aggregate distribution. 

 

Lending Gap Analysis 

 

Summary reports, maps, and lending activity were reviewed over the evaluation period to identify any 

gaps in the geographic distribution of loans. No unexplained, conspicuous gaps were identified.   

 

Distribution of Loans by Income Level of the Borrower 

 

The bank exhibited an excellent distribution of loans among individuals of different income levels and 

businesses and farms of different sizes. 

 

Home Mortgage Loans 

 

Refer to Table 8 in the MMSA section of appendix D for the facts and data used to evaluate the 

borrower distribution of the institution’s home mortgage loan originations and purchases. 

 

The borrower distribution of home mortgage loans was excellent. 

  

The bank’s percentage of home mortgage loans to low-income borrowers was significantly below the 

percentage of low-income families but exceeded the aggregate distribution of loans. The bank’s 

percentage of home mortgage loans to moderate-income borrowers exceeded the percentage of 

moderate-income families and approximated the aggregate distribution of loans. More weight was given 

to bank performance compared to the aggregate distribution for low-income borrowers as housing 

affordability worsened over the evaluation period with increased housing prices and higher interest rates 

thus limiting the opportunity to lend to low-income borrowers.  

 

Small Loans to Businesses 

 

Refer to Table 10 in the MMSA section of appendix D for the facts and data used to evaluate the 

borrower distribution of the institution’s originations and purchases of small loans to businesses. 

 

The borrower distribution of small loans to businesses was excellent. 

 

The bank’s percentage of small loans to businesses with revenues of $1 million or less was below the 

percentage of businesses with gross annual revenues of $1 million or less but exceeded the aggregate 
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distribution of small loans to businesses. More weight was given to bank performance compared to the 

aggregate distribution as the bank performed materially better than the aggregate distribution. 

 

Small Loans to Farms 

 

Refer to Table 12 in the MMSA section of appendix D for the facts and data used to evaluate the 

borrower distribution of the bank’s originations and purchases of small loans to farms. 

 

The borrower distribution of small loans to farms was excellent. 

 

The bank’s percentage of small loans to farms with revenues of $1 million or less was below the 

percentage of farms with gross annual revenues of $1 million or less but exceeded the aggregate 

distribution of small loans to farms. More weight was given to bank performance compared to the 

aggregate distribution as the bank performed materially better than the aggregate distribution. 

 

Community Development Lending 
 

The institution was a leader in making CD loans.  

 

Refer to Table 3 in the Lending Activity section for the information and data used to evaluate the 

institution’s level of CD lending. These tables include all CD loans, including multifamily loans that 

also qualify as CD loans.  

 

CD lending is excellent and had a positive impact on the bank’s overall lending performance in the 

Omaha CSA. The bank originated 29 CD loans totaling $346 million, which represented 18 percent of 

allocated tier 1 capital. CD loans primarily supported affordable housing (17 percent), economic 

development (16 percent), and revitalization and stabilization efforts (65 percent).  

 

Examples of CD loans originated in the CSA during the evaluation period include: 

• $25 million to revitalize an area designated as an opportunity zone. 

• $81.6 million to fund an office building, in a moderate-income geography and designated 

opportunity zone, that will attract new and retain existing businesses and residents. 

• $55 million to address affordable housing needs.  

 

Iowa – Statewide 

 

FNBO made one CD loan for $1.2 million funding revitalization and stabilization efforts in the state of 

Iowa with no P/M/F to serve the bank’s AA. 

 

Product Innovation and Flexibility 
 

The institution made extensive use of innovative and/or flexible lending practices in order to serve AA 

credit needs. Innovative programs included Freddie Mac’s Home Possible, Fannie Mae’s HomeReady, 

Iowa Finance Authority, Nebraska Finance Authority, Road to Home Special Purpose Credit Program, 

and FHLB Homeownership Set Aside. These programs offer a range of benefits that make 

homeownership more accessible for LMI borrowers including low or no down payment requirements, 

flexible funding sources, mortgage and down payment assistance, low mortgage insurance premiums, 

and down payment, closing cost, and repair assistance.  
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INVESTMENT TEST 
 

The institution’s performance under the Investment Test in the Omaha CSA is rated Outstanding. 

 

Based on a full-scope review, the institution’s performance in the Omaha CSA is excellent.  

 

The institution had an excellent level of qualified investments, including grants, often in a leadership 

position, particularly those not routinely provided by private investors.  

 

The institution exhibited excellent responsiveness to credit and CD needs. The institution makes 

extensive use of innovative and/or complex investments to support CD initiatives. 

 

Number and Amount of Qualified Investments 

 
Table 4: Qualified Investments 
 
Assessment 
Area 

Prior Period Current Period Total Unfunded 
Commitments 

# $(000’s) # $(000’s) # % of Total # $(000’s) % of Total 
$ 

# $(000’s) 

Omaha CSA 70 83,411 387 75,518 457 99.56 158,929 98.84 3 6,958 
IA Statewide 
with P/M/F 

0 0 1 683 1 0.22 683 0.42 2 2,317 

IA Statewide 
with no P/M/F 

1 1,174 0 0 1 0.22 1,174 0.73 1 321 

Total 71 84,585 388 76,201 459 100.00 160,786 100.00 6 9,596 

 

The bank made 387 investments totaling $75.5 million during the evaluation period, which includes 360 

qualifying grants and donations totaling $5.2 million to 134 organizations. The dollar volume of current- 

and prior- period investments represented 8 percent of allocated tier 1 capital.  

 

Investments were particularly responsive to identified CD needs for affordable housing. By dollar 

volume 93 percent of investments supported affordable housing, 4 percent supported community 

services to LMI individuals, and 2 percent supported economic development. Investments to finance 

affordable housing projects included a mixture of mortgage-backed securities (MBS), federal low-

income housing tax credit (LIHTC) programs, and equity equivalent (EQ2) investments. 

 

Examples of investments made in the CSA during the evaluation period include: 

• An $8.6 million MBS for a 120-unit affordable multifamily property in Omaha.  

• A $12 million LIHTC investment to support construction of 198 rental homes and 30 for-sale 

homes for LMI families and seniors.  

• A $1 million EQ2 investment to a CD Financial Institution (CDFI) with a mission of alleviating 

poverty by providing microloans to financially empower low-income entrepreneurs, as well as 

savings accounts and financial education to low-income individuals.  

• Multiple grants to an organization totaling $623,500 to support affordable housing construction.  
 

Iowa – Statewide 

 

One prior period investment with a book value of $1.2 million remains outstanding to a SBIC operating 

in Iowa with no P/M/F. Additionally, the bank made one new investment totaling $638,152 to a SBIC 

operating in Iowa with a P/M/F. These statewide investments received positive consideration since 

FNBO has been responsive to the needs and opportunities of its AAs. 
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SERVICE TEST  

 

The institution’s performance under the Service Test in Omaha CSA is rated Outstanding. 

 

Based on a full-scope review, the institution’s performance in the Omaha CSA was excellent. 

 

Retail Banking Services 

 

Service delivery systems were readily accessible to geographies and individuals of different income 

levels in the institution’s AA. 

 
Table 5: Distribution of Branch Delivery Systems 2022-

2024 

 Deposits Branches Population 

Assessment 
Area 

% of 
Rated 
Area 

Deposits 
in AA 

# of Bank 
Branches 

% of Rated 
Area 

Branches 
in AA 

Location of Branches by Income of 
Geographies (%) 

% of Population within Each Geography 

    Low Mod Mid Upp NA Low Mod Mid Upp NA 

Omaha CSA 100.00 26 100.00 3.85 34.62 34.62 26.92 0.00 4.74 23.65 39.96 31.65 0.00 

Source: FFIEC File – 2024 Census 
1/1/2022 – 12/31/2024 Bank Data 
Due to rounding, totals may not equal 100% 

 

The distribution of FNBO’s branches in the Omaha CSA was excellent. The bank’s branches were 

readily accessible to its AA including geographies and individuals of different income levels. The bank 

operated 26 branches in the AA including one branch in a low-income geography and nine branches in 

moderate-income geographies. The percentage of branches in low-income geographies was near to the 

percentage of population in those geographies. The percentage of branches in moderate-income 

geographies exceeded the percentage of population in those geographies. 

  

FNBO complemented its traditional service delivery systems with alternative delivery systems, which 

included deposit-taking ATMs, electronic bill-pay, mobile banking, and online banking. According to 

bank records, the bank had a 74 percent online banking adoption rate and a 67 percent mobile banking 

adoption rate by customers in LMI census tracts. FNBO operated 43 deposit-taking ATMs within the 

AA, with one located in a low-income census tract and 12 located in moderate-income census tracts. 

Additionally, customers could access their accounts from outside of the bank’s AAs though the Allpoint 

ATM network, which included nationwide access to over 55,000 ATMs without ATM surcharge fees. 

Limited analysis was provided to determine the impact of ATM alternate delivery systems on LMI 

individuals, so no significant weight was placed on this service. 
  

Table 6: Distribution of Branch Openings/Closings 

Branch Openings/Closings 

   Net change in Location of Branches 

Assessment 
Area 

# of Branch 
Openings 

# of Branch 
Closings 

(+ or -) 

   Low Mod Mid Upp NA 

Omaha CSA 1 3 0 -1 -1 0 0 

1/1/2022 - 12/31/2024 Bank Data. 
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To the extent changes have been made, the bank’s opening and closing of branches has not adversely 

affected the accessibility of its delivery systems, particularly in LMI geographies and/or individuals. The 

bank closed one branch in a moderate-income geography, one branch in a middle-income geography, 

and one branch in an upper-income geography, while opening one branch in an upper-income 

geography. The closing of the branch in the moderate-income geography was due to declining 

profitability and proximity to other branch locations within the AA. 

  

Services, including where appropriate, and business hours, did not vary in a way that inconveniences the 

various portions of its AA, particularly LMI geographies and/or individuals. Services offered and branch 

hours were comparable among locations regardless of the income level of the geography. All branches 

had Saturday hours and 85 percent of branches had bilingual staff. 

 

Community Development Services 
 

The bank was a leader in providing CD services. During the evaluation period, 370 bank employees 

provided 1,907 CD service activities to 130 organizations with 13,204 total hours within the Omaha 

CSA. The bank’s assistance was responsive to identified needs in the AA, particularly with affordable 

housing and community services targeted to LMI individuals.  

 

Examples of services provided in the CSA during the evaluation period include: 

• Forty-four employees served 2,682 hours providing various aspects of financial expertise as 

committee members and assisting with fundraising for an organization that provides food, 

physical and mental health services, affordable housing, and academic support to LMI 

individuals.  

• Eleven employees served 350 hours providing various aspects of financial expertise as board or 

committee members for an organization that provides affordable housing to LMI individuals.  

• An employee served 236 hours as a board and subcommittee member for an organization that 

provides college scholarships and financial support to LMI individuals and families.  

• Three employees provided pro bono legal services by volunteering at a community service 

organization and assisting LMI individuals with estate planning tools.  

• A technology talent acquisition employee served 80 hours working for an organization that 

supports permanent job creation, retention, and improvement for LMI individuals. 
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State Rating 
 

State of Colorado 
 

CRA rating for the State of Colorado: Outstanding 

The Lending Test is rated: Outstanding  

The Investment Test is rated: Outstanding  

The Service Test is rated: High Satisfactory  

 

The major factors that support this rating include: 

 

• Lending levels reflect good responsiveness to credit needs in the AAs. 

 

• An excellent geographic distribution based on good dispersion of home mortgage, excellent 

dispersion of small business loans, and adequate dispersion of small farm loans. 

 

• An excellent distribution of loans among individuals of different income levels and business and 

farms of different sizes. 

 

• The bank was a leader in making CD loans. 

 

• An excellent level of qualified investments, grants, and donations that exhibited good responsiveness 

to community needs.  

 

• Service delivery systems were accessible to geographies and individuals of different income levels 

in the AAs and the bank provided a relatively high level of CD services. 

 

Description of Institution’s Operations in Colorado 

 

The state of Colorado represents FNBO’s second largest rating area with 16 percent of deposits, 21 

percent of branches, and 13 percent of all loans made within the evaluation period. The bank 

originated/purchased $989.2 million in home mortgage, small business, and small farm loans within the 

state of Colorado.   

   

FNBO delineated two AAs within the state of Colorado. The Fort Collins MSA is comprised of the one 

county in the Fort-Collins-Loveland, CO MSA. The Denver CSA is comprised of four of twelve 

counties in the Denver-Aurora-Greeley, CO CSA. Refer to appendix A for a complete description of the 

AAs and the list of counties reviewed. 

  

Fort Collins MSA 

  
FNBO had $2.4 billion in deposits, operated 10 branches and 12 ATMs, and originated/purchased $498 

million in home mortgage, small business, and small farm loans within the Fort Collins MSA.  

  

According to the FDIC’s June 30, 2024, deposit data, FNBO has the largest deposit market share (23 

percent) of the 26 depository institutions operating in the Fort Collins MSA. After FNBO, the top three 

banks by deposit market share are Wells Fargo Bank, N.A. (14 percent), JPMorgan Chase Bank, N.A.  
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(13 percent), and Independent Bank (11 percent). According to 2023 peer mortgage data based on the 

number of home mortgage loans originated or purchased, the bank ranked second among 409 home 

mortgage lenders in the AA with a market share of 5 percent. The other top home mortgage lenders were 

United Wholesale Mortgage (7 percent), Elevation Credit Union (5 percent), and Cornerstone Capital 

Bank, SSB (4 percent). According to 2023 peer small business data, based on the number of small loans 

to businesses originated or purchased FNBO ranked sixth among 85 small business lenders in the AA. 

The top three small business lenders with a combined market share of 58 percent were JPMorgan Chase 

Bank, N.A. (33 percent), American Express National Bank (17 percent), and Capital One, N.A. (8 

percent). According to 2023 peer small farm data, based on the number of small loans to farms 

originated or purchased, FNBO ranked sixth among 17 small farm lenders in the AA with a market share 

of 5 percent. The top three small farm lenders with a combined market share of 67 percent were 

JPMorgan Chase Bank, N.A. (45 percent), John Deere Financial, F.S.B. (12 percent), and US Bank, 

N.A. (10 percent). 

  

The following table provides a summary of the demographics, including housing, business, and 

economic information for the Fort Collins MSA. 

 
Assessment Area(s) - Fort Collins MSA 

2022 - 2024 
Demographic Characteristics # Low % of # Moderate % of # Middle % of # Upper % of # NA* % of # 

Geographies (Census Tracts) 86 1.16 18.60 60.47 18.60 1.16 
Population by Geography 359,066 1.68 18.25 61.35 18.70 0.03 
Housing Units by Geography 144,583 1.68 17.49 65.37 15.36 0.09 
Owner-Occupied Housing by Geography 88,959 0.35 14.76 64.30 20.50 0.10 
Occupied Rental Units by Geography 45,226 4.52 23.39 65.19 6.86 0.04 
Vacant Units by Geography 10,398 0.76 15.21 75.38 8.35 0.30 
Businesses by Geography 24,788 0.55 16.54 65.35 17.53 0.02 
Farms by Geography 1,217 0.41 12.49 64.91 22.10 0.08 
Family Distribution by Income Level 83,921 19.22 18.32 23.58 38.89 0.00 
Household Distribution by Income Level 134,185 24.17 16.01 18.82 41.00 0.00 
Unemployment rate (%) 5.08 7.79 6.99 4.59 4.44 2.70 
Households Below Poverty Level (%) 10.67 45.35 16.01 9.16 7.09 0.00 
Median Family Income (22660 - Fort Collins-Loveland, CO MSA) $96,221 Median Housing Value $383,700 
Median Family Income (22660 - Fort Collins-Loveland, CO MSA) for 2024 $118,800 Median Gross Rent $1,318 
  Families Below Poverty Level 4.67 
FFIEC File - 2020 Census 
FFIEC File - 2024 Census 
2024 Dun & Bradstreet SBSF Demographics 
Due to rounding, totals may not equal 100.0% 
(*) The NA category consists of geographies that have not been assigned an income classification 
 

 
We evaluated the disparity between the median incomes of families within the AA and the cost of 

housing. Based on the 2024 weighted average median family income of $118,800, low-income families 

earned less than $59,400, and moderate-income families earned less than $95,040. One method to 

determine housing affordability assumes a maximum affordable monthly principal and interest payment 

of no more than 30 percent of the applicant’s income. The calculated maximum affordable monthly 

mortgage payment was $1,485 for a low-income borrower and $2,376 for a moderate-income borrower. 

Assuming a 30-year mortgage with a six percent interest rate, and not considering any down payment, 

homeowner’s insurance, real estate taxes, or additional monthly expenses, the monthly mortgage 

payment for a home at the AA median housing value would be $2,300. Low-income borrowers would be 

challenged to afford a mortgage loan in this AA, but moderate-income borrowers would generally be 
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able to find affordable housing in the AA. According to FHFA, home prices increased 13 percent during 

the evaluation, reducing housing affordability within the MSA. 

 

In addition, we considered the poverty level across the AA when evaluating lending performance. 

Families living below the stated poverty rate are identified as having difficulty meeting basic financial 

needs and as such are less likely to have the financial resources to qualify for a home loan than those 

with income above poverty. In the Fort Collins MSA, 5 percent of families had income below the 

federal poverty line.  

 

Economic Data  

 

According to the Moody’s Analytics July 2024 report, the Fort-Collins-Loveland, CO MSA’s strengths 

include a high quality of life, growth of private business due to the presence of Colorado State 

University, a well-educated workforce, lower living and business costs than nearby Boulder, and strong 

population growth with positive net migration. Weaknesses include a heavy reliance on cyclical high 

technology and significantly overvalued housing. Major employment sectors include government, 

leisure and hospitality services, and professional and business services. The top employers include 

University of Colorado Health, Colorado State University, Woodward Governor Co., and Broadcom 

Ltd.  

  

According to the Bureau of Labor Statistics, the December 2024 non-seasonally adjusted unemployment 

rate for the Fort Collins MSA was 4.2 percent compared to the Colorado statewide unemployment rate 

of 4.5 percent and the national unemployment rate of 3.8 percent. 

 

Community Contacts  

 

We reviewed a community contact, and a community needs assessment conducted in the Fort Collins 

MSA. The contact focuses on workforce development, and an organization that provides social and 

human services to LMI individuals and communities completed the needs assessment. The documents 

noted that local economic conditions are generally good as the area has a diverse economy. The area has 

several strong economic drivers, particularly Colorado State University. Significant tourism brings job 

growth in the hospitality and leisure industry. However, the population has not kept pace with the 

growth, resulting in worker shortages and workforce skill gaps. Housing availability and costs are a 

concern. Many hourly-wage workers struggle to meet basic expenses such as housing costs, childcare, 

food, transportation, and healthcare costs. The documents identified the following credit and CD needs:  

• Access to affordable housing 

• Support for job training programs to help match skills with available jobs 

• Support for childcare services, including increased wages for childcare workers 

• Access to capital for businesses looking to grow and expand 

• Micro-financing to support very small businesses 

 

Scope of Evaluation in Colorado  
 

The Fort Collins MSA received a full-scope review, and the Denver CSA received a limited-scope 

review. The Fort Collins MSA represents 58 percent of deposits, 48 percent of branches, and 52 percent 

of bank loans in the state of Colorado. Based on loan volumes, small loans to businesses received the 

most weight. 
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CONCLUSIONS WITH RESPECT TO PERFORMANCE TESTS IN COLORADO 

 

LENDING TEST 

 

The bank’s performance under the Lending Test in Colorado is rated Outstanding.  

 

Conclusions for Area Receiving a Full-Scope Review 
 
Based on a full-scope review, the bank’s performance in the Fort Collins MSA was excellent. 

 

Lending Activity 

 
Lending levels reflected good responsiveness to AAs credit needs. 

 
Table 3: Lending Activity 2022 - 2024 
 
Number of Loans 
Assessment Area Home 

Mortgage 
Small 

Business 
Small 
Farm 

Community 
Development 

Total % Rating Area 
Loans 

% Rating Area Deposits 

Denver CSA 1,110 1,526 84 12 2,732 47.87 41.91 
Fort Collins MSA 1,360 1,562 33 20 2,975 52.13 58.09 
Total 2,470 3,088 117 32 5,707 100.00 100.00 
 
Dollar Volume of Loans ($000s) 
Assessment Area Home 

Mortgage 
Small 

Business 
Small 
Farm 

Community 
Development 

Total % Rating Area 
Loans 

% Rating Area Deposits 

Denver CSA 346,677 130,722 13,370 46,222 536,991 48.73 41.91 
Fort Collins MSA 345,204 149,894 3,284 66,527 564,909 51.27 58.09 
Total 691,881 280,616 16,654 112,749 1,101,900 100.00 100.00 
Source: 1/1/2022 - 12/31/2024 Bank Data. 
Due to rounding, totals may not equal 100.0% 

*The tables present the data for all AAs. The narrative below addresses performance in full-scope areas only. 

 

Distribution of Loans by Income Level of the Geography 
 

The bank exhibited an excellent geographic distribution of loans in its AAs.  

 

Home Mortgage Loans 

 

Refer to Table 7 in the state of Colorado section of appendix D for the facts and data used to evaluate 

the geographic distribution of the bank’s home mortgage loan originations and purchases. 

 

The geographic distribution of home mortgage loans was good. 

 

The bank’s percentage of home mortgage loans in low-income geographies exceeded the percentage of 

owner-occupied housing units in those geographies and was equal to the aggregate distribution of loans. 

The percentage of home mortgage loans in moderate-income geographies was below the percentage of 

owner-occupied housing units in those geographies and was near to the aggregate distribution of loans.  
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Small Loans to Businesses 

 

Refer to Table 9 in the state of Colorado section of appendix D for the facts and data used to evaluate 

the geographic distribution of the bank’s originations and purchases of small loans to businesses. 

 

The geographic distribution of small loans to businesses was excellent. 

 

The bank’s percentage of small loans to businesses in low-income geographies was below the 

percentage of businesses in those geographies but was near to the aggregate distribution of loans. The 

percentage of small loans to businesses in moderate-income geographies exceeded both the percentage 

of businesses in those geographies and the aggregate distribution of loans. More weight was given to 

bank performance in moderate-income geographies due to the limited lending opportunities in the low-

income geographies. 

 

Small Loans to Farms 

 

Refer to Table 11 in the state of Colorado section of appendix D for the facts and data used to evaluate 

the geographic distribution of the bank’s originations and purchases of small loans to farms. 

 

The geographic distribution of small loans to farms was adequate. 

 

The bank did not originate or purchase any small loans to farms in low-income tracts; however, 

demographic information indicates only 0.41 percent of farms are in low-income tracts. The aggregate 

distribution of loans originated or purchased in low-income tracts is zero. The percentage of small loans 

to farms in moderate-income geographies was significantly below the percentage of farms in those 

geographies and was below the aggregate distribution of loans. More weight was given to bank 

performance in moderate-income geographies compared to the aggregate distribution due to the limited 

lending opportunities in the low-income geographies. 

 

Lending Gap Analysis 

 

Summary reports, maps, and lending activity were reviewed over the evaluation period to identify any 

gaps in the geographic distribution of loans. No unexplained, conspicuous gaps were identified.  

 

Distribution of Loans by Income Level of the Borrower 

 

The bank exhibited an excellent distribution of loans among individuals of different income levels and 

businesses and farms of different sizes, given the product lines offered by the institution. 

  

Home Mortgage Loans 

  

Refer to Table 8 in the state of Colorado section of appendix D for the facts and data used to evaluate 

the borrower distribution of the bank’s home mortgage loan originations and purchases. 

  

The borrower distribution of home mortgage loans was excellent. 

  

The bank’s percentage of home mortgage loans to low-income borrowers was significantly below the 

percentage of low-income families but exceeded the aggregate distribution of loans. The bank’s 

percentage of home mortgage loans to moderate-income borrowers approximated the percentage of 
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moderate-income families and exceeded the aggregate distribution of loans. More weight was given to 

bank performance compared to the aggregate distribution for low-income borrowers given the housing 

affordability challenges within the AA. In addition, affordability worsened over the evaluation period 

with increased housing prices and higher interest rates thus limiting the opportunity to lend to low-

income borrowers.  

   

Small Loans to Businesses 

  

Refer to Table 10 in the state of Colorado section of appendix D for the facts and data used to evaluate 

the borrower distribution of the bank’s origination and purchase of small loans to businesses. 

  

The borrower distribution of small loans to businesses was excellent.  

  

The bank’s percentage of small loans to businesses with revenues of $1 million or less was below the 

percentage of businesses with gross annual revenues of $1 million or less but exceeded the aggregate 

distribution of small loans to businesses. More weight was given to bank performance compared to the 

aggregate distribution as the bank performed materially better than the aggregate distribution. 

  

Small Loans to Farms 

 

Refer to Table 12 in the state of Colorado section of appendix D for the facts and data used to evaluate 

the borrower distribution of the bank’s originations and purchases of small loans to farms. 

 

The borrower distribution of small loans to farms was excellent. 

 

The bank’s percentage of small loans to farms with revenues of $1 million or less was below the 

percentage of farms with gross annual revenues of $1 million or less but exceeded the aggregate 

distribution of small loans to farms. More weight was given to bank performance compared to the 

aggregate distribution as the bank performed materially better than the aggregate distribution. 

 

Community Development Lending 

 

The institution was a leader in making CD loans. 

 

Refer to Table 3 in the Lending Activity section for the information and data used to evaluate the 

institution’s level of CD lending. These tables include all CD loans, including multifamily loans that 

also qualify as CD loans.  

 
The bank made 20 CD loans totaling $66.5 million, which represented 22 percent of the allocated tier 1 

capital. CD loans primarily supported economic development (55 percent) and revitalization and 

stabilization efforts (35 percent).  

 
Examples of CD loans originated in the AA during the evaluation period include: 

• $12.4 million to revitalize the AA by funding a new assisted living for dementia patients in a 

moderate-income geography, a need identified in the city’s plan.  

• $5.7 million for economic development by supporting small businesses and promoting 

permanent job creation.  

• $4 million to an organization that addresses community service needs by providing mental health 

care to LMI individuals.  
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Colorado – Statewide 

 

FNBO made five CD loans totaling $59.1 million benefitting the state of Colorado. Two loans totaling 

$2.5 million funded affordable housing with a P/M/F to serve the bank’s AAs. Three loans totaling 

$56.6 million funded economic development and revitalization and stabilization efforts with no P/M/F to 

serve the bank’s AAs. 

 

Product Innovation and Flexibility 
 

The institution used innovative and/or flexible lending practices in order to serve AA credit needs. The 

bank partnered with the Colorado Housing and Finance Authority, an organization which provides 

financial resources to strengthen homeownership, affordable rental housing, and businesses. 

Additionally, the bank partnered with Fannie Mae’s HomeReady to provide low down payment 

mortgage products designed for LMI borrowers. 

 

Conclusions for Area Receiving a Limited-Scope Review 

 
Refer to Tables 7 through 12 in the state of Colorado section of appendix D for the facts and data that 

support the limited-scope conclusions. 

 

Based on a limited-scope review the bank’s performance under the Lending Test in the Denver CSA was 

consistent with the bank’s overall performance under the Lending Test in the full-scope area.  

 

INVESTMENT TEST 
 

The bank’s performance under the Investment Test in Colorado is rated Outstanding. 

 

Conclusions for Area Receiving a Full-Scope Review 
 

Based on a full-scope review, the bank’s performance in the Fort Collins MSA was excellent.  

 

The institution had an excellent level of qualified investments, including grants, often in a leadership 

position, particularly those that are not routinely provided by private investors. 

 

The institution exhibited good responsiveness to credit and CD needs. The institution made significant 

use of innovative and/or complex investments to support CD initiatives. 

 
Table 4: Qualified Investments* 
 
Assessment Area 

Prior Period Current Period Total Unfunded 
Commitments 

# $(000’s) # $(000’s) # % of Total # $(000’s) % of Total 
$ 

# $(000’s) 

Denver CSA 59 20,273 93 18,945 152 54.09 39,218 47.48 1 375 
Fort Collins MSA 39 18,086 87 17,306 126 44.84 35,392 42.85 1 278 
CO Statewide with 
P/M/F 

3 7,990 0 0 3 1.07 7,990 9.67 0 0 

Total 101 46,349 180 36,251 281 100.00 82,600 100.00 2 653 
* The table presents the data for all AAs. The narrative below addresses performance in full-scope areas only.  
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The bank made 87 investments totaling $17.3 million during the evaluation period, which includes 71 

qualifying grants and donations totaling $678,409 to 32 organizations. The dollar volume of current- and 

prior- period investments represented 12 percent of allocated tier 1 capital.  

 

Investments were particularly responsive to identified CD needs for affordable housing. By dollar 

volume 94 percent of investments supported affordable housing, 2 percent supported community 

services to LMI individuals, and 4 percent supported economic development. FNBO used a mixture of 

MBS, LIHTC, and EQ2 investments to address affordable housing needs in the Fort Collins MSA.  

 

Examples of investments made in the AA during the evaluation period include: 

• A $10.8 million LIHTC investment for a development project to provide affordable housing to 

LMI families, people with disabilities, and seniors. The project will construct 72 apartments and 

11 single family homes in Fort Collins.  

• A $25,000 grant to a small business development center that provides counseling, training, and 

resources to small business owners and entrepreneurs in Larimer County.  

• A $25,000 donation to a non-profit organization that provides respite care for disabled children 

of LMI families.  

 

Colorado – Statewide 

 

Three prior period investments with P/M/F and a total book value of $8 million remain outstanding 

during the evaluation period. These investments include a MBS addressing affordable housing needs of 

LMI homeowners throughout Colorado, an investment in the bank’s CDC, and an EQ2 public welfare 

investment in a CDFI. These statewide investments received positive consideration since FNBO has 

been responsive to the needs and opportunities of its AAs. 

 

Conclusions for Area Receiving a Limited-Scope Review 
 

Based on a limited-scope review, the bank’s performance under the Investment Test in the Denver CSA 

was consistent with the bank’s overall performance under the Investment Test in the full-scope area.  

 

SERVICE TEST 

 

The bank’s performance under the Service Test in Colorado is rated High Satisfactory.  

 

Conclusions for Area Receiving a Full-Scope Review 
 

Based on a full-scope review, the bank’s performance in the Fort Collins MSA was good.  

 

Retail Banking Services 

 

Service delivery systems were accessible to geographies and individuals of different income levels in the 

institution’s AA.  
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Table 5: Distribution of Branch Delivery Systems 2022-2024 

 Deposits Branches Population 

Assessment 
Area 

% of Rated Area 
Deposits in AA 

# of Bank 
Branches 

% of Rated Area 
Branches in AA 

Location of Branches by Income of 
Geographies (%) 

% of Population within Each 
Geography 

    Low Mod Mid Upp NA Low Mod Mid Upp NA 

Denver CSA 41.91 11 52.38 0.00 18.18 63.64 18.18 0.00 7.03 28.80 37.26 26.06 0.86 

Fort Collins 
MSA 

58.09 10 47.62 0.00 30.00 60.00 10.00 0.00 1.68 18.25 61.35 18.70 0.03 

Total 100.00 21 100.00           

Source: FFIEC File - 2024 Census 
1/1/2022- 12/31/2024 Bank Data 
Due to rounding, totals may not equal 100.0% 
* The table presents the data for all AAs. The narrative below addresses performance in full-scope areas only.  

 

The distribution of FNBO’s branches in the Fort Collins MSA was good. The bank’s branches were 

accessible to its AA, including geographies and individuals of different income levels. The bank 

operates 10 branches in the AA with no branches in low-income geographies and three branches in 

moderate-income geographies. The percentage of branches in low-income geographies was below the 

percentage of population in those geographies. The percentage of branches in moderate-income 

geographies exceeded the percentage of population in those geographies.  

 

Changes in census data were taken into consideration in determining the adequacy of branch distribution 

in the AA. Two branches previously located in a moderate-income census tract were in middle-income 

census tracts during the evaluation period due to census changes. One branch previously located in a 

low-income census tract was in a moderate-income census tract during the evaluation period due to 

census changes. Additionally, multiple branches located in middle- or upper-income geographies were 

in close proximity to moderate-income census tracts. According to bank records, 13 percent of 

customers utilized branches located in middle- and upper-income census tracts resided in LMI census 

tracts. 

  

FNBO complemented its traditional service delivery systems with alternative delivery systems, which 

included deposit-taking ATMs, electronic bill-pay, mobile banking, and online banking. According to 

bank records, the bank had a 79 percent online banking adoption rate and a 65 percent mobile banking 

adoption rate by customers in LMI census tracts. FNBO operated 12 deposit-taking ATMs within the 

AA, with four located in moderate-income census tracts. Additionally, customers could access their 

accounts from outside of the bank’s AAs though the Allpoint ATM network, which included nationwide 

access to over 55,000 ATMs without ATM surcharge fees. Limited analysis was provided to determine 

the impact of ATM alternate delivery systems on LMI individuals, so no significant weight was placed 

on this service. 

  
Table 6: Distribution of Branch Openings/Closings 

Branch Openings/Closings 
   Net change in Location of Branches 

Assessment Area # of Branch Openings # of Branch Closings (+ or -) 
   Low Mod Mid Upp NA 
Denver CSA 0 3 0 -1 -1 -1 0 
Fort Collins MSA 1 3 0 -3  +1 0 
Total 1 6 0 -4 -1 0 0 
1/1/2022 - 12/31/2024 Bank Data. 
* The table presents the data for all AAs. The narrative below addresses performance in full-scope areas only.  

 

To the extent changes have been made, the bank’s opening and closing of branches had generally not 

adversely affected the accessibility of its delivery systems, particularly in LMI geographies and/or 

individuals. The bank closed three branches in moderate-income geographies during the evaluation 
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period. Two of the closings were due to the acquisition of Western States Bank in February of 2022, and 

the branches being in close proximity to existing FNBO branches. The third closure was due to 

declining profitability and proximity to other branch locations.   

 

Services, including where appropriate, and business hours, did not vary in a way that inconveniences the 

various portions of its AA, particularly LMI geographies and/or individuals. Services offered and branch 

hours were comparable among locations regardless of the income level of the geography. Most branches 

in the AA had Saturday hours, and 30 percent of branches in the AA had bilingual staff. 

 

Community Development Services 

 

The institution provided a relatively high level of CD services. Twenty-nine FNBO employees provided 

217 CD service activities to 23 organizations with 949 total hours during the evaluation period in the 

Fort Collins MSA. Activities covered affordable housing, community services targeted to LMI 

individuals, economic development, and revitalization and stabilization efforts.  

 

Examples of services provided in the AA during the evaluation period include: 

• A credit analyst served as a board and finance committee member for an organization addressing 

housing needs for LMI families.  

• A mortgage loan originator held a financial literacy workshop and provided homeownership 

education to beneficiaries of a non-profit organization that provides low-cost and pro-bono legal 

services to LMI families.  

• An employee provided financial consulting to clients of a small business development center. 

Another employee educated others on the loan application process at a workforce development 

workshop.  

 

Colorado – Statewide 

 

Consideration was given to the CD services provided by bank employees to organizations in the broader 

statewide area. Employees provided over 68 hours to three organizations in the broader Colorado area. 

These statewide services received positive consideration since FNBO has been responsive to the needs 

and opportunities of its AA. 

 

Conclusions for Area Receiving a Limited-Scope Review  

 
Based on a limited-scope review, the bank’s performance under the Service Test in the Denver CSA was 

consistent with the bank’s overall performance under the Service Test in the full-scope area. 
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State of Illinois 
 

CRA rating for the State of Illinois: Outstanding 

The Lending Test is rated: Outstanding 

The Investment Test is rated: Outstanding  

The Service Test is rated: High Satisfactory  

 

The major factors that support this rating include: 

 

• Lending levels reflect excellent responsiveness to credit needs in the AAs. 

 

• An excellent geographic and borrower distribution based on excellent dispersion of home mortgage, 

small business, and small farm loans. 

 

• The bank was a leader in making CD loans. 

 

• An excellent level of qualified investments, grants, and donations that exhibited good responsiveness 

to community needs.  

 

• Service delivery systems were accessible to geographies and individuals of different income levels 

in the AAs and the bank was a leader in providing CD services. 

 

Description of Institution’s Operations in Illinois 

 

The state of Illinois represents FNBO’s fourth largest rating area with 8 percent of total deposits, 13 

percent of total branches, and 5 percent of all loans made within the evaluation period. The bank 

originated/purchased approximately $371 million in home mortgage, small business, and small farm 

loans within the state of Illinois.   

 

FNBO delineated two AAs within the state of Illinois. The Chicago MSA is comprised of the three 

counties in the Elgin, IL metropolitan division (MD) and one of five counties in the Chicago-Naperville-

Schaumburg, IL MD. The Rockford MSA is comprised of one of two counties in the Rockford, IL 

MSA. Refer to appendix A for a complete description of the AAs and the list of counties reviewed. 

  

Chicago MSA 

  
FNBO had $1.89 billion in deposits, operated 12 branches and 13 ATMs, and originated/purchased 

$361.4 million in home mortgage, small business and small farm loans in the Chicago MSA. 

  

According to the FDIC’s June 30, 2024, deposit data, FNBO ranked sixth out of 46 depository 

institutions operating in the Chicago MSA with a market share of 6 percent. The top three banks by 

deposit market share are JPMorgan Chase Bank, N.A. (17 percent), BMO Bank, N.A. (10 percent), and 

Old Second National Bank (7 percent). According to 2023 peer mortgage data based on the number of 

home mortgage loans originated or purchased, the bank ranked 10th among 501 home mortgage lenders 

in the AA with a market share of 2 percent. The top three home mortgage lenders were US Bank, N.A. 

(5 percent), Guaranteed Rate, Inc. (4 percent), and PennyMac Loan Services LLC (4 percent).  

According to 2023 peer small business data based on the number of small loans to businesses originated 

or purchased, FNBO ranked ninth among 123 small business lenders in the AA with a market share of 2 
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percent. The top three small business lenders were JPMorgan Chase Bank, N.A. (29 percent), American 

Express National Bank (20 percent), and Citibank, N.A. (9 percent). According to 2023 peer small farm 

data based on the number of small loans to farms originated or purchased, FNBO ranked fourth among 

23 small farm lenders in the AA with a market share of 8 percent. The top three small farm lenders were 

John Deere Financial, F.S.B. (26 percent), JPMorgan Chase Bank, N.A. (20 percent), and Heartland 

Bank and Trust Company (14 percent). 

  

The following table provides a summary of the demographics, including housing, business, and 

economic information for the Chicago MSA. 

 
Assessment Area(s) - Chicago MSA 

2022 - 2024 
Demographic Characteristics # Low % of 

# 
Moderate % of 

# 
Middle % of 

# 
Upper % of 

# 
NA* % of 

# 
Geographies (Census Tracts) 212 0.94 26.42 39.62 31.13 1.89 
Population by Geography 1,059,040 0.92 23.75 41.30 32.87 1.17 
Housing Units by Geography 391,824 1.17 24.36 42.42 30.90 1.15 
Owner-Occupied Housing by Geography 283,340 0.20 19.97 43.05 36.27 0.51 
Occupied Rental Units by Geography 91,788 3.84 37.17 40.18 16.14 2.67 
Vacant Units by Geography 16,696 2.97 28.46 44.09 20.87 3.61 
Businesses by Geography 31,283 0.32 20.43 43.84 34.96 0.45 
Farms by Geography 1,556 0.19 18.70 54.05 26.99 0.06 
Family Distribution by Income Level 273,299 18.31 18.32 22.17 41.20 0.00 
Household Distribution by Income Level 375,128 21.03 15.99 19.22 43.76 0.00 
Unemployment rate (%) 4.97 10.10 6.62 4.49 4.00 10.65 
Households Below Poverty Level (%) 8.37 46.53 13.07 7.45 4.01 27.72 
Median Family Income (16984 - Chicago-Naperville-Schaumburg, IL MD) $92,622 Median Housing Value $233,650 
Median Family Income (20994 - Elgin, IL MD) $97,326 Median Gross Rent $1,140 
Median Family Income (16984 - Chicago-Naperville-Schaumburg, IL MD) for 
2024 

$109,800 Families Below Poverty Level 5.81 

Median Family Income (20994 - Elgin, IL MD) for 2024 $113,700   
FFIEC File - 2020 Census 
FFIEC File - 2024 Census 
2024 Dun & Bradstreet SBSF Demographics 
Due to rounding, totals may not equal 100.0% 
(*) The NA category consists of geographies that have not been assigned an income classification 

 
We evaluated the disparity between the median incomes of families within the AA and the cost of 

housing. Based on the 2024 weighted average median family income of $109,800, low-income families 

earned less than $54,900, and moderate-income families earned less than $87,840. One method to 

determine housing affordability assumes a maximum affordable monthly principal and interest payment 

of no more than 30 percent of the applicant’s income. The calculated maximum affordable monthly 

mortgage payment was $1,373 for a low-income borrower and $2,196 for a moderate-income borrower. 

Assuming a 30-year mortgage with a 6 percent interest rate, and not considering any down payment, 

homeowner’s insurance, real estate taxes, or additional monthly expenses, the monthly mortgage 

payment for a home at the AA median housing value would be $1,401. Low-income borrowers would be 

challenged to afford a mortgage loan, but moderate-income borrowers would be able to find generally 

affordable housing in the AA. According to the FHFA, home prices increased 21 percent during the 

evaluation period, reducing housing affordability within the MSA. 

 

In addition, we considered the poverty level across the AA when evaluating lending performance. 

Families living below the stated poverty rate are identified as having difficulty meeting basic financial 

needs and as such are less likely to have the financial resources to qualify for a home loan than those 
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with income above poverty. In the Chicago MSA, 6 percent of families had income below the federal 

poverty line.  

 
Economic Data  

 

According to the Moody’s Analytics November 2024 report, the Chicago-Naperville-Elgin, IL-IN 

MSA’s strengths include being a major center for business, distribution, transportation, and finance; a 

strong roster of well-regarded educational institutions leading to a huge talent pool; and a budding high-

technology center in the River North neighborhood. Weaknesses include state and local budget 

pressures, weak population trends, and high crime rates. Major employment sectors include professional 

and business services, education and health services, and government. The top employers include 

Amazon.com Inc., Advocate Health Care System, Northwestern Memorial Healthcare, and University of 

Chicago.   

  

According to the Bureau of Labor Statistics, the December 2024 non-seasonally adjusted unemployment 

rate for the Chicago MSA was 4.4 percent compared to the Illinois statewide unemployment rate of 4.3 

percent and the national unemployment rate of 3.8 percent. 

 

Community Contacts  

 

We reviewed six community contacts conducted in the Chicago MSA. Contacts included organizations 

focused on affordable housing, economic development, small businesses, financial literacy and 

education, and CD. Contacts noted that demand remains strong for mission-driven lending in the 

Chicago MSA. Many underserved small business owners have difficulty accessing capital and financing 

from traditional financial institutions. The contacts also noted the overall economy is steadily growing, 

but people are having trouble keeping up with the cost of living. Many lower-wage service industry 

workers are not receiving sufficient hours as demand is reduced on Mondays and Fridays from office 

workers working from alternative locations. While there is a good mix of housing, affordability is 

getting worse, and there has been an increase in the number of people who are housing insecure. There 

is also very limited inventory of housing units that are affordable for low-income households. The 

contacts identified the following credit and CD needs:  

• Access to small dollar loans for small businesses 

• Technical support and assistance for small businesses seeking financing 

• Increased access to affordable and flexible loan products for first-time home buyers, including 

down payment assistance programs 

• Access to credit builder loans 

• Access to small dollar consumer loans 

• Financial literacy classes 

 

Scope of Evaluation in Illinois  
 

The Chicago MSA received a full-scope review, and the Rockford MSA received a limited-scope 

review. The Chicago MSA represents a significant portion of the bank’s operations in Illinois with 95 

percent of deposits, 92 percent of branches, and 96 percent of the loans. Based on loan volumes, home 

mortgage loans received the most weight in the Chicago MSA. 
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CONCLUSIONS WITH RESPECT TO PERFORMANCE TESTS IN ILLINOIS 

 

LENDING TEST 

 

The bank’s performance under the Lending Test in Illinois is rated Outstanding.  

 

Conclusions for Area Receiving a Full-Scope Review 
 
Based on a full-scope review, the bank’s performance in the Chicago MSA was excellent.  

 

Lending Activity 

 
Lending levels reflected excellent responsiveness to AAs credit needs. 

 
Table 3: Lending Activity 2022 - 2024 
 
Number of Loans 
Assessment Area Home 

Mortgage 
Small 

Business 
Small 
Farm 

Community 
Development 

Total % Rating Area 
Loans 

% Rating Area Deposits 

Chicago MSA 1,553 1,284 104 22 2,963 96.26 95.28 
Rockford MSA 59 42 12 2 115 3.74 4.72 
Total 1,612 1,326 116 24 3,078 100.00 100.00 
 
Dollar Volume of Loans ($000s) 
Assessment Area Home 

Mortgage 
Small 

Business 
Small 
Farm 

Community 
Development 

Total % Rating Area 
Loans 

% Rating Area Deposits 

Chicago MSA 208,205 136,111 17,091 64,522 425,929 93.58 95.28 
Rockford MSA 5,163 2,265 1,815 20,000 29,243 6.42 4.72 
Total 213,368 138,376 18,906 84,522 455,172 100.00 100.00 
Source: 1/1/2022 - 12/31/2024 Bank Data. 
Due to rounding, totals may not equal 100.0% 

*The tables present the data for all AAs. The narrative below addresses performance in full-scope areas only. 

 

Distribution of Loans by Income Level of the Geography 
 

The bank exhibited an excellent geographic distribution of loans in its AAs.  

 

Home Mortgage Loans 

 

Refer to Table 7 in the state of Illinois section of appendix D for the facts and data used to evaluate the 

geographic distribution of the bank’s home mortgage loan originations and purchases. 

 

The geographic distribution of home mortgage loans was excellent. 

 

The bank’s percentage of home mortgage loans in low-income geographies exceeded both the 

percentage of owner-occupied housing units in those geographies and the aggregate distribution of 

loans. The percentage of home mortgage loans in moderate-income geographies exceeded both the 

percentage of owner-occupied housing units in those geographies and the aggregate distribution of 

loans. 
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Small Loans to Businesses 

 

Refer to Table 9 in the state of Illinois section of appendix D for the facts and data used to evaluate the 

geographic distribution of the bank’s originations and purchases of small loans to businesses. 

 

The geographic distribution of small loans to businesses was excellent. 

 

The bank’s percentage of small loans to businesses in low-income geographies was below the 

percentage of businesses in those geographies but exceeded the aggregate distribution of loans. The 

percentage of small loans to businesses in moderate-income geographies was near to the percentage of 

businesses in those geographies and exceeded the aggregate distribution of loans. Due to limited lending 

opportunities in low-income geographies, more weight was given to the bank’s performance in 

moderate-income geographies. The bank performed materially better than the aggregate distribution in 

moderate-income geographies. 

 

Small Loans to Farms 

 

Refer to Table 11 in the state of Illinois section of appendix D for the facts and data used to evaluate the 

geographic distribution of the bank’s originations and purchases of small loans to farms. 

 

The geographic distribution of small loans to farms was excellent. 

 

The bank did not originate or purchase any small loans to farms in low-income tracts; however, 

demographic information indicates only 0.19 percent of farms are in low-income tracts. The aggregate 

distribution of loans originated or purchased in low-income tracts is zero. The percentage of small loans 

to farms in moderate-income geographies was below the percentage of farms in those geographies but 

exceeded the aggregate distribution of loans. Due to limited lending opportunities in low-income 

geographies, more weight was given to performance in moderate-income geographies. The bank 

performed significantly better than the aggregate distribution in moderate income-geographies. 

 

Lending Gap Analysis 

 

Summary reports, maps, and lending activity were reviewed over the evaluation period to identify any 

gaps in the geographic distribution of loans. No unexplained, conspicuous gaps were identified. 

 

Distribution of Loans by Income Level of the Borrower 

 

The bank exhibits an excellent distribution of loans among individuals of different income levels and 

businesses and farms of different sizes, given the product lines offered by the institution. 

 

Home Mortgage Loans 

 

Refer to Table 8 in the state of Illinois section of appendix D for the facts and data used to evaluate the 

borrower distribution of the bank’s home mortgage loan originations and purchases. 

 

The borrower distribution of home mortgage loans was excellent. 

 

The bank’s percentage of home mortgage loans to low-income borrowers was near to the percentage of 

low-income families and exceeded the aggregate distribution of loans. The bank’s percentage of home 
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mortgage loans to moderate-income borrowers exceeded both the percentage of moderate-income 

families and the aggregate distribution of loans. 

 

Small Loans to Businesses 

 

Refer to Table 10 in the state of Illinois section of appendix D for the facts and data used to evaluate the 

borrower distribution of the bank’s origination and purchase of small loans to businesses. 

 

The borrower distribution of small loans to businesses was excellent. 

 

The bank’s percentage of small loans to businesses with revenues of $1 million or less was below the 

percentage of businesses with gross annual revenues of $1 million or less but exceeded the aggregate 

distribution of small loans to businesses. More weight was given to bank performance compared to the 

aggregate distribution given the bank performed materially better than the aggregate distribution. 

 

Small Loans to Farms 

 

Refer to Table 12 in the state of Illinois section of appendix D for the facts and data used to evaluate the 

borrower distribution of the bank’s originations and purchases of small loans to farms. 

 

The borrower distribution of small loans to farms was excellent. 

 

The bank’s percentage of small loans to farms with revenues of $1 million or less was near to the 

percentage of farms with gross annual revenues of $1 million or less and exceeded the aggregate 

distribution of small loans to farms. More weight was given to bank performance compared to the 

aggregate distribution given the bank performed materially better than the aggregate distribution. 

 

Community Development Lending 

 

The institution was a leader in making CD loans. 

 

Refer to Table 3 in the Lending Activity section for the information and data used to evaluate the 

institution’s level of CD lending. These tables include all CD loans, including multifamily loans that 

also qualify as CD loans.  

 

The bank made 22 CD loans totaling $64.5 million, which represented 27 percent of the allocated tier 1 

capital. CD loans primarily supported economic development (84 percent) and revitalization and 

stabilization efforts (15 percent).  

 
Examples of CD loans originated in the AA during the evaluation period include: 

• $10.1 million to a small business in a moderate-income geography that supports economic 

development by promoting permanent job retention. 

• $5.9 million to revitalize and stabilize the AA by providing funding for business properties in 

moderate-income geographies.  

• $450,000 to an organization that supports community services in the AA by providing meals to 

those who are homebound due to illness, physical or mental impairment, or unable to prepare 

food.  
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Product Innovation and Flexibility 
 

The institution used innovative and/or flexible lending practices in order to serve AA credit needs. The 

bank partnered with Fannie Mae’s HomeReady to offer a low-down payment mortgage product for 

creditworthy LMI borrowers. The Road to Home Special Purpose Credit Program provides affordable 

home purchase loans to underserved borrowers by providing down payment assistance and waiving 

processing fee and mortgage insurance requirements. The borrowers must complete homeownership 

education to participate in the program.  

 

Conclusions for Area Receiving a Limited-Scope Review 

 
Refer to Tables 7 through 12 in the state of Illinois section of appendix D for the facts and data that 

support the limited-scope conclusions. 

 

Based on a limited-scope review, the bank’s performance under the Lending Test in the Rockford MSA 

was consistent with the bank’s overall performance under the Lending Test in the full-scope area.  

 

INVESTMENT TEST 
 

The bank’s performance under the Investment Test in Illinois is rated Outstanding.  

 

Conclusions for Area Receiving a Full-Scope Review 
 

Based on a full-scope review, the bank’s performance in the Chicago MSA was excellent. 

 

The institution had an excellent level of qualified investments, including grants, often in a leadership 

position, particularly those that are not routinely provided by private investors.  

 

The institution exhibited good responsiveness to credit and CD needs. The institution made significant 

use of innovative and/or complex investments to support CD initiatives. 

 
Table 4: Qualified Investments* 
 
Assessment Area 

Prior Period Current Period Total Unfunded 
Commitments 

# $(000’s) # $(000’s) # % of Total # $(000’s) % of Total 
$ 

# $(000’s) 

Chicago MSA 69 12,957 97 20,511 166 93.26 33,468 85.49 3 1,474 
Rockford MSA 5 727 4 115 9 5.06 842 2.15 0 0 
IL Statewide with 
P/M/F 

2 3,813 0 0 2 1.12 3,813 9.74 2 654 

IL Statewide with no 
P/M/F 

0 0 1 1,026 1 0.56 1,026 2.62 0 0 

Total 76 17,498 102 21,652 178 100.00 39,149 100.00 5 2,128 
* The table presents the data for all AAs. The narrative below addresses performance in full-scope areas only.  

 

The bank made 97 investments totaling $20.5 million during the evaluation period, which includes 71 

qualifying grants and donations totaling $1.2 million to 43 organizations. The dollar volume of current- 

and prior-period investments represented 14 percent of allocated tier 1 capital.  

 

Investments were particularly responsive to identified CD needs for affordable housing. By dollar 

volume, 97 percent of investments supported affordable housing, 1 percent supported community 
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services to LMI individuals, and 2 percent supported economic development. Investments included a 

mixture of MBS, LIHTCs, and EQ2s.  

 

Examples of investments made in the AA during the evaluation period include: 

• $7.5 million in 23 MBS for LMI borrowers.  

• A $4.8 million LIHTC investment to construct an affordable housing development with 74 

affordable housing units and a community center containing a mental health center, a closed –

door pharmacy, employment services, finance and resource development departments, and space 

for community and social service providers.  

• A $20,000 grant to a community college foundation in support of the school’s Small Business 

Development Center which provides technical assistance and training to Hispanic entrepreneurs 

and small business owners.  

 

Illinois – Statewide 

 

Two prior period investments in the broader statewide area with P/M/F to serve one or more of the 

bank’s AA in the state remain outstanding with a total book value of $3.8 million. Both outstanding 

investments are to a SBIC in support of economic development. Additionally, a $1 million MBS 

investment was made during the current period in the broader statewide area with no P/M/F. These 

statewide investments received positive consideration since FNBO has been responsive to the needs and 

opportunities of its AA.  

 

Conclusions for Area Receiving a Limited-Scope Review 
 

Based on a limited-scope review, the bank’s performance under the Investment Test in the Rockford 

MSA was weaker than the bank’s overall performance under the Investment Test in the full-scope area. 

The institution had an excellent level of qualified investments, grants, and donations in this AA, but they 

were not responsive to credit and CD needs or innovative and/or complex. The performance in the 

limited-scope AA had minimal impact on the Investment Test rating because of the bank’s small 

presence in the AA.  

 

SERVICE TEST 

 

The bank’s performance under the Service Test in Illinois is rated High Satisfactory.  

 

Conclusions for Area Receiving a Full-Scope Review 
 

Based on a full-scope review, the bank’s performance in the Chicago MSA was good.  

 

Retail Banking Services 

 

Service delivery systems were accessible to geographies and individuals of different income levels in the 

institution’s AA.  
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Table 5: Distribution of Branch Delivery Systems 2022-2024 

 Deposits Branches Population 
Assessment 
Area 

% of Rated Area 
Deposits in AA 

# of Bank 
Branches 

% of Rated Area 
Branches in AA 

Location of Branches by Income of 
Geographies (%) 

% of Population within Each 
Geography 

    Low Mod Mid Upp NA Low Mod Mid Upp NA 

Chicago MSA 95.28 12 92.31 0.00 25.00 58.33 16.67 0.00 0.92 23.75 41.30 32.87 1.17 

Rockford MSA 4.72 1 7.69 0.00 0.00 100.00 0.00 0.00 0.00 18.78 29.89 51.33 0.00 

Total 100.00 13 100.00           

Source: FFIEC File - 2024 Census 
1/1/2022 - 12/31/2024 Bank Data 
Due to rounding, totals may not equal 100.0% 
* The table presents the data for all AAs. The narrative below addresses performance in full-scope areas only.  

 

The distribution of FNBO’s branches in the Chicago MSA was good. The bank’s branches were 

accessible to its AA including geographies and individuals of different income levels. The bank operates 

12 branches in the AA with no branches in low-income geographies and three branches in moderate-

income geographies. The percentage of branches in low-income geographies was below the percentage 

of population in those geographies. The percentage of branches in moderate-income geographies 

exceeded the percentage of population in those geographies. 

  

FNBO complemented its traditional service delivery systems with alternative delivery systems, which 

included deposit-taking ATMs, electronic bill-pay, mobile banking, and online banking. According to 

bank records, the bank had a 70 percent online banking adoption rate and a 61 percent mobile banking 

adoption rate by customers in LMI census tracts. FNBO operated 13 deposit-taking ATMs within the 

AA, with three located in moderate-income census tracts. Additionally, customers could access their 

accounts from outside of the bank’s AAs though the Allpoint ATM network, which included nationwide 

access to over 55,000 ATMs without ATM surcharge fees. Limited analysis was available to determine 

the impact of ATM alternate delivery systems on LMI individuals, so no significant weight was placed 

on this service. 

 
Table 6: Distribution of Branch Openings/Closings 

Branch Openings/Closings 
   Net change in Location of Branches 

Assessment Area # of Branch Openings # of Branch Closings (+ or -) 
   Low Mod Mid Upp NA 
Chicago MSA 0 0 0 0 0 0 0 
Rockford MSA 0 0 0 0 0 0 0 
Total 0 0 0 0 0 0 0 
1/1/2022 - 12/31/2024 Bank Data. 
* The table presents the data for all AAs. The narrative below addresses performance in full-scope areas only.  

 

FNBO did not open or close any branches in the Chicago MSA during the evaluation period. 

  

Services, including where appropriate, and business hours, did not vary in a way that inconveniences its 

AA, particularly LMI geographies and/or individuals. Services offered and branch hours were 

comparable among locations regardless of the income level of the geography. All branches in the AA 

had Saturday hours, and 83 percent of branches in the AA had bilingual staff. 

 

Community Development Services 

 

The institution was a leader in providing CD services. Forty-three FNBO employees provided 411 CD 

service activities to 50 organizations with 2,044 total hours during the evaluation period in the Chicago 



Charter Number: 209 

 36  

MSA. Activities covered affordable housing, community services targeted to LMI individuals, economic 

development, and revitalization and stabilization efforts.  

 

Examples of services provided in the AA during the evaluation include: 

• An employee served as a board member for an organization that addresses affordable housing 

needs. Other employees served on the fundraising committee and used their expertise to assist 

with the grant application process.  

• An employee served as a board member for an organization dedicated to revitalization and 

stabilization needs for areas located in low-income geographies and opportunity zones.  

• An employee served as a board member for an organization dedicated to assisting LMI families 

reduce debt, build credit, and save for home ownership. Another employee provided home loan, 

home ownership, and banking education to program participants.  

 

Conclusions for Area Receiving a Limited-Scope Review  

 
Based on a limited-scope review, the bank’s performance under the Service Test in the Rockford MSA is 

weaker than the bank’s overall performance under the Service Test in the full-scope area due to the lack 

of branches in LMI geographies. The weaker performance had minimal impact on the Service Test rating 

since the bank’s presence in the Rockford MSA is limited to one branch that is adjacent to a moderate-

income geography with only 5 percent of the rating area deposits. 
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State of Kansas 
 

CRA rating for the State of Kansas: Satisfactory 

The Lending Test is rated: High Satisfactory 

The Investment Test is rated: High Satisfactory 

The Service Test is rated: Low Satisfactory  

 

The major factors that support this rating include: 

 

• Lending levels reflect excellent responsiveness to credit needs in the AAs. 

 

• An adequate geographic distribution based on poor dispersion of home mortgage loans and good 

dispersion of small business loans.   

 

• A good borrower distribution as evidenced by good distribution of home mortgage and excellent 

distribution of small business loans. 

 

• An adequate level of CD loans. 

 

• An excellent level of qualified investments, grants, and donations that exhibited good responsiveness 

to community needs. 

 

• Service delivery systems were reasonably accessible to geographies and individuals of different 

income levels in the AAs and the bank provided a relatively high level of CD services. 

 

Description of Institution’s Operations in Kansas 

 

The state of Kansas represents FNBO’s fifth largest rating area with 4 percent of total deposits, 10 

percent of total branches, and 3 percent of all loans made within the evaluation period. FNBO delineated 

one AA (Kansas City MSA) comprised of one of 14 counites in the Kansas City, MO-KS MSA within 

the state of Kansas. FNBO had $956.9 million in deposits, operated 10 branches and 10 ATMs, and 

originated/purchased $225.8 million in home mortgage, small business, and small farm loans within the 

Kansas City MSA. Refer to appendix A for a complete description of the AA and the list of counties 

reviewed.  

 

According to the FDIC’s June 30, 2024, deposit data, FNBO ranked ninth out of 61 depository 

institutions operating in the Kansas City MSA with 3.6 percent of the deposit market share. The top 

three banks by deposit market share are Capitol Federal Savings Bank (11 percent), CrossFirst Bank (10 

percent), and Bank of America, N.A. (8 percent). According to 2023 peer mortgage data based on the 

number of home mortgage loans originated or purchased, FNBO ranked ninth among 421 home 

mortgage lenders in the AA with a market share of 2.3 percent. The top three home mortgage lenders 

were Community America Credit Union (11 percent), Fairway Independent Mortgage Corp (5 percent), 

and Capitol Federal Savings Bank (5 percent). According to 2023 peer small business data based on the 

number of small loans to businesses originated or purchased, FNBO ranked 14th among 108 small 

business lenders in the AA with a market share of 1 percent. The top three small business lenders were 

JPMorgan Chase Bank, N.A. (27 percent), American Express National Bank (26 percent), and Bank of 

America, N.A. (8 percent).  
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The following table provides a summary of the demographics, including housing, business, and 

economic information for the Kansas City MSA. 

 
Assessment Area(s) - Kansas City MSA 

2022 - 2024 
Demographic Characteristics # Low % of # Moderate % of # Middle % of # Upper % of # NA* % of # 

Geographies (Census Tracts) 154 1.30 8.44 35.06 51.95 3.25 
Population by Geography 609,863 1.00 6.81 35.76 56.42 0.00 
Housing Units by Geography 244,796 1.27 6.87 38.64 53.22 0.00 
Owner-Occupied Housing by Geography 161,108 0.32 4.69 34.25 60.74 0.00 
Occupied Rental Units by Geography 72,491 3.43 11.12 48.33 37.12 0.00 
Vacant Units by Geography 11,197 0.87 10.64 39.24 49.15 0.11 
Businesses by Geography 27,485 0.62 5.02 30.61 60.32 3.43 
Farms by Geography 843 0.71 4.27 32.62 61.68 0.71 
Family Distribution by Income Level 158,351 11.53 13.15 20.38 54.93 0.00 
Household Distribution by Income Level 233,599 14.41 13.20 17.32 55.08 0.00 
Unemployment rate (%) 3.14 3.91 4.98 3.67 2.53 0.00 
Households Below Poverty Level (%) 5.19 13.80 11.76 6.37 3.31 0.00 
Median Family Income (28140 - Kansas City, MO-KS MSA) $86,562 Median Housing Value $263,750 
Median Family Income (28140 - Kansas City, MO-KS MSA) for 2024 $103,000 Median Gross Rent $1,128 
  Families Below Poverty Level 3.23 
FFIEC File - 2020 Census 
FFIEC File - 2024 Census 
2024 Dun & Bradstreet SBSF Demographics 
Due to rounding, totals may not equal 100.0% 
(*) The NA category consists of geographies that have not been assigned an income classification 

 
We evaluated the disparity between the median incomes of families within the AA and the cost of 

housing. Based on the 2024 weighted average median family income of $103,000, low-income families 

earned less than $51,500, and moderate-income families earned less than $82,400. One method to 

determine housing affordability assumes a maximum affordable monthly principal and interest payment 

of no more than 30 percent of the applicant’s income. The calculated maximum affordable monthly 

mortgage payment was $1,288 for a low-income borrower and $2,060 for a moderate-income borrower. 

Assuming a 30-year mortgage with a six percent interest rate, and not considering any down payment, 

homeowner’s insurance, real estate taxes, or additional monthly expenses, the monthly mortgage 

payment for a home at the AA median housing value would be $1,581. Low-income borrowers would be 

challenged to afford a mortgage loan, but moderate-income borrowers would be able to find generally 

affordable housing in the AA. According to the FHFA, home prices increased 21 percent during the 

evaluation period, reducing housing affordability within the MSA. 

 

In addition, we considered the poverty level across the AA when evaluating lending performance. 

Families living below the stated poverty rate are identified as having difficulty meeting basic financial 

needs and as such are less likely to have the financial resources to qualify for a home loan than those 

with income above poverty. In the Kansas City MSA, 3 percent of families had income below the 

federal poverty line.  

 

Economic Data  

 

According to the Moody’s Analytics October 2024 report, the Kansas City, MO-KS MSA area strengths 

include a well-developed transportation and distribution network, an educated workforce with above-

average per capita income, and a below average cost of doing business. Weaknesses include a high 

dependence on a declining telecommunications industry and suburban sprawl that limits growth in the 
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downtown central business district. Major employment sectors include professional and business 

services, education and health services, and government. The top employers include The University of 

Kansas Health System, HCA Midwest Health, Saint Luke’s Health System, and Ford Kansas City 

Assembly Plant.  

  

According to the Bureau of Labor Statistics, the December 2024 non-seasonally adjusted unemployment 

rate for the Kansas City MSA was 3.2 percent compared to the Kansas statewide unemployment rate of 

3.3 percent and the national unemployment rate of 3.8 percent. 

 

Community Contacts  

 

We reviewed three community contacts conducted in the Kansas City MSA. The contacts included an 

entity focused on research, an entity focused on affordable housing, and representatives of several 

community-based and non-profit organizations serving the area. Contacts noted that the economy is 

stable, but residents are feeling pressure from inflation. Home prices are increasing, homes are selling 

quickly and above asking price, affordable housing stock is limited, and many landlords are not 

renewing their Section 8 housing. As a result, many families are being priced out of the market. There 

are several generations of families sharing housing due to the inability to locate affordable options. 

Many individuals do not even have enough income to get approval for low-income housing. Contacts 

noted that over the last three years, the level of homelessness has increased by 30 percent. Credit and 

CD needs identified include:  

• Affordable mortgage loans 

• Affordable housing – both homeownership and rental housing 

• Small business loans 

• Increased access to first-time homebuyer education and HUD-certified counselors 

• Support for programs that help very low-income persons reach self-sufficiency 

• Access to affordable childcare 

• Technical assistance and training for small businesses 

 

Scope of Evaluation in Kansas  
 

The Kansas City MSA received a full-scope review. Based on loan volumes, home mortgage loans 

received the most weight in the Kansas City MSA. The bank did not originate or purchase a sufficient 

number of small loans to farms in the Kansas City MSA during the evaluation period to perform a 

meaningful analysis. 

 

CONCLUSIONS WITH RESPECT TO PERFORMANCE TESTS IN KANSAS 

 

LENDING TEST 

 

The bank’s performance under the Lending Test in Kansas is rated High Satisfactory.  

 

Conclusions for Area Receiving a Full-Scope Review 
 
Based on a full-scope review, the bank’s performance in the Kansas City MSA was good. 
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Lending Activity 

 
Lending levels reflected excellent responsiveness to AA credit needs. 

 
Table 3: Lending Activity 2022 - 2024 
 
Number of Loans 
Assessment 
Area 

Home 
Mortgage 

Small 
Business 

Small 
Farm 

Community 
Development 

Total % Rating Area 
Loans 

% Rating Area Deposits 

Kansas City MSA 871 424 12 1 1,308 100.00 100.00 
Total 871 424 12 1 1,308 100.00 100.00 
 
Dollar Volume of Loans ($000s) 
Assessment 
Area 

Home 
Mortgage 

Small 
Business 

Small 
Farm 

Community 
Development 

Total % Rating Area 
Loans 

% Rating Area Deposits 

Kansas City MSA 197,893 25,022 2,838 2,389 228,142 100.00 100.00 
Total 197,893 25,022 2,838 2,389 228,142 100.00 100.00 
Source: 1/1/2022 - 12/31/2024 Bank Data. 
Due to rounding, totals may not equal 100.0% 

*The tables present the data for all AAs. The narrative below addresses performance in full-scope areas only. 

 

Distribution of Loans by Income Level of the Geography 
 

The bank exhibited an adequate geographic distribution of loans in its AA.  

 

Home Mortgage Loans 

 

Refer to Table 7 in the state of Kansas section of appendix D for the facts and data used to evaluate the 

geographic distribution of the bank’s home mortgage loan originations and purchases. 

 

The geographic distribution of home mortgage loans was poor. 

 

The bank did not originate or purchase any home mortgage loans in low-income geographies. However, 

in the AA, owner-occupied housing units in low-income geographies account for only 0.32 percent of 

owner-occupied housing units and the aggregate distribution of loans in low-income geographies is 0.18 

percent. The percentage of home mortgage loans in moderate-income geographies was significantly 

below both the percentage of owner-occupied housing units in those geographies and the aggregate 

distribution of loans. 

 

Small Loans to Businesses 

 

Refer to Table 9 in the state of Kansas section of appendix D for the facts and data used to evaluate the 

geographic distribution of the bank’s originations and purchases of small loans to businesses. 

 

The geographic distribution of small loans to businesses was good. 

 

The bank’s percentage of small loans to businesses in low-income geographies exceeded both the 

percentage of businesses in those geographies and the aggregate distribution of loans. The percentage of 

small loans to businesses in moderate-income geographies was well below both the percentage of 

businesses in those geographies and the aggregate distribution of loans. 
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Small Loans to Farms 

 

The bank did not originate a sufficient volume of small loans to farms to conduct a meaningful analysis. 

 

Lending Gap Analysis 

 

Summary reports, maps, and lending activity were reviewed over the evaluation period to identify any 

gaps in the geographic distribution of loans. No unexplained, conspicuous gaps were identified. 

 

Distribution of Loans by Income Level of the Borrower 

 

The bank exhibits good distribution of loans among individuals of different income levels and 

businesses of different sizes, given the product lines offered by the institution. 

 

Home Mortgage Loans 

 

Refer to Table 8 in the state of Kansas section of appendix D for the facts and data used to evaluate the 

borrower distribution of the bank’s home mortgage loan originations and purchases. 

 

The borrower distribution of home mortgage loans was good. 

 

The bank’s percentage of home mortgage loans to low-income borrowers was significantly below the 

percentage of low-income families but exceeded the aggregate distribution of loans. The bank’s 

percentage of home mortgage loans to moderate-income borrowers was near to both the percentage of 

moderate-income families and the aggregate distribution of loans. More weight was given to bank 

performance compared to aggregate distribution to low-income borrowers given housing affordability 

worsened over the assessment period with increased housing prices and higher interest rates thus 

limiting the opportunity to lend to low-income borrowers.  

 

Small Loans to Businesses 

 

Refer to Table 10 in the state of Kansas section of appendix D for the facts and data used to evaluate the 

borrower distribution of the bank’s origination and purchase of small loans to businesses. 

 

The borrower distribution of small loans to businesses was excellent. 

 

The bank’s percentage of small loans to businesses with revenues of $1 million or less was near to the 

percentage of businesses with gross annual revenues of $1 million or less and exceeded the aggregate 

distribution of small loans to businesses. More weight was given to bank performance compared to the 

aggregate distribution given the bank performed significantly better than the aggregate distribution. 

 

Small Loans to Farms 

 

The bank did not originate a sufficient volume of small loans to farms to conduct a meaningful analysis. 

 

Community Development Lending 

 

The institution made an adequate level of CD loans. 
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Refer to Table 3 in the Lending Activity section for the information and data used to evaluate the 

institution’s level of CD lending. These tables include all CD loans, including multifamily loans that 

also qualify as CD loans.  

 
The bank made one CD loan totaling $2.4 million, which represented 2 percent of the allocated tier 1 

capital. The CD loan supported economic development.  

 

Kansas – Statewide 

 

FNBO made two CD loans totaling $5 million to fund affordable housing in Kansas with no P/M/F to 

serve the bank’s AA. 

 

Product Innovation and Flexibility 
 

The institution made limited use of innovative and/or flexible lending practices in order to serve AA 

credit needs. The bank partnered with Fannie Mae’s HomeReady to offer a low-down payment 

mortgage product for creditworthy LMI borrowers.  

 

INVESTMENT TEST 
 

The bank’s performance under the Investment Test in Kansas is rated High Satisfactory.  

 

Conclusions for Area Receiving a Full-Scope Review 
 

Based on a full-scope review, the bank’s performance in the Kansas City MSA was good. 

 

The institution had an excellent level of qualified investments, including grants, often in a leadership 

position, particularly those that are not routinely provided by private investors.   

 

The institution exhibited good responsiveness to credit and CD needs. The institution occasionally used 

innovative and/or complex investments to support CD initiatives. 

 
Table 4: Qualified Investments* 
 
Assessment Area 

Prior Period Current Period Total Unfunded 
Commitments 

# $(000’s) # $(000’s) # % of Total # $(000’s) % of Total 
$ 

# $(000’s) 

Kansas City MSA 25 7,348 38 2,414 63 98.44 9,762 98.73 0 0 
KS Statewide with 
P/M/F 

1 126 0 0 1 1.56 126 1.27 0 0 

Total 26 7,474 38 2,414 64 100.00 9,888 100.00 0 0 
* The table presents the data for all AAs. The narrative below addresses performance in full-scope areas only.  

 

The bank made 38 investments totaling $2.4 million during the evaluation period, which includes 35 

qualifying grants and donations totaling $259,450 to 20 organizations. The dollar volume of current- and 

prior- period investments represented 8 percent of allocated tier 1 capital.  

 

Investments were particularly responsive to identified CD needs for affordable housing. By dollar 

volume 94 percent of investments supported affordable housing and 6 percent funded community 

services to LMI individuals. Investments consisted of MBSs.  
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Examples of investments made in the AA during the evaluation period include: 

• Three MBSs totaling $2.5 million for LMI borrowers.  

• $47,000 in grants to a skills training and job placement program that serves extremely low-

income individuals with intellectual and other disabilities.  

• $20,000 grant to an organization focused on helping people living in poverty become 

economically self-sufficient through workforce readiness and retention programs.   

 

Kansas – Statewide 

 

One prior period investment in the broader statewide area with a P/M/F to serve the bank’s AA in the 

state remains outstanding with a book value totaling $125,855. This investment received positive 

consideration since FNBO has been responsive to the needs and opportunities of its AA.  

 

SERVICE TEST 

 

The bank’s performance under the Service Test in Kansas is rated Low Satisfactory.  

 

Conclusions for Area Receiving a Full-Scope Review 
 

Based on a full-scope review, the bank’s performance in the Kansas City MSA was adequate.  

 

Retail Banking Services 

 

Service delivery systems were reasonably accessible to geographies and individuals of different income 

levels in the institution’s AA.  

 
Table 5: Distribution of Branch Delivery Systems 2022-2024 

 Deposits Branches Population 

Assessment 
Area 

% of Rated Area 
Deposits in AA 

# of Bank 
Branches 

% of Rated Area 
Branches in AA 

Location of Branches by Income of 
Geographies (%) 

% of Population within Each 
Geography 

    Low Mod Mid Upp NA Low Mod Mid Upp NA 

Kansas City MSA 100.00 10 100.00 0.00 0.00 50.00 50.00 0.00 1.00 6.81 35.76 56.42 0.00 

Source: FFIEC File - 2024 Census 
1/1/2022 - 12/31/2024 Bank Data 
Due to rounding, totals may not equal 100.0% 
* The table presents the data for all AAs. The narrative below addresses performance in full-scope areas only.  

 

The distribution of FNBO’s branches in the Kansas City MSA was adequate. The bank’s branches were 

reasonably accessible to its AA including geographies and individuals of different income levels. The 

bank operates 10 branches in the AA with no branches in LMI geographies. The percentages of branches 

in LMI geographies were below the percentages of population in those geographies.  

 

Changes in census data were taken into consideration in determining the adequacy of branch distribution 

in the AA. One branch previously located in a moderate-income census tract was in a middle-income 

census tract during the evaluation period due to census changes. Additionally, multiple branches located 

in middle-income geographies were in close proximity to LMI census tracts. According to bank records, 

10 percent of customers that utilized branches located in middle- and upper-income census tracts reside 

in LMI census tracts. 
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FNBO complemented its traditional service delivery systems with alternative delivery systems, which 

included deposit-taking ATMs, electronic bill-pay, mobile banking, and online banking. According to 

bank records, the bank had a 74 percent online banking adoption rate and a 63 percent mobile banking 

adoption rate by customers in LMI census tracts. FNBO operated 10 deposit-taking ATMs within the 

AA, with none located in LMI census tracts. Additionally, customers could access their accounts from 

outside of the bank’s AAs though the Allpoint ATM network, which included nationwide access to over 

55,000 ATMs without ATM surcharge fees. Limited analysis was provided to determine the impact of 

ATM alternate delivery systems on LMI individuals, so no significant weight was placed on this service. 

 
Table 6: Distribution of Branch Openings/Closings 

Branch Openings/Closings 
   Net change in Location of Branches 

Assessment Area # of Branch Openings # of Branch Closings (+ or -) 
   Low Mod Mid Upp NA 
Kansas City MSA 0 0 0 0 0 0 0 
1/1/2022 - 12/31/2024 Bank Data. 
* The table presents the data for all AAs. The narrative below addresses performance in full-scope areas only.  

 

FNBO did not open or close any branches in the Kansas City MSA during the evaluation period. 

  

Services, including where appropriate, and business hours, did not vary in a way that inconveniences the 

various portions of its AA, particularly LMI geographies and/or individuals. Services offered and branch 

hours were comparable among locations regardless of the income level of the geography. Most branches 

in the AA had Saturday hours, and 40 percent of branches in the AA had bilingual staff. 

 

Community Development Services 

 

The institution provided a relatively high level of CD services. Forty-two FNBO employees provided 

177 CD service activities to 18 organizations with 640 total hours during the evaluation period in the 

Kansas City MSA.  

 

Examples of services provided in the AA during the evaluation period include: 

• Two mortgage loan originators provided financial and homebuyer education at events offered by 

a credit and homeownership education organization dedicated to empowering LMI individuals 

and families.  

• 29 employees volunteered 209 hours to an organization that among other services, provides 

financial education to LMI students. The bank employees used their expertise to provide 

information about entrepreneurship, business models, financial decision making, and career 

preparedness.  

• An employee served as a board member for a non-profit organization that attracts new 

companies to the AA.  

 

Kansas – Statewide 

 

Consideration was given to the CD services provided by bank employees to organizations in the broader 

statewide area. Employees provided over 181 hours to five organizations in the broader Kansas area.   
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State of Nebraska 
 

CRA rating for the State of Nebraska2: Outstanding 

The Lending Test is rated: Outstanding 

The Investment Test is rated: High Satisfactory 

The Service Test is rated: High Satisfactory  

 

The major factors that support this rating include: 

 

• Lending levels reflect excellent responsiveness to credit needs in the AAs. 

 

• A good geographic distribution based on good dispersion of home mortgage loans, an excellent 

dispersion of small business loans, and adequate dispersion of small farm loans. 

 

• An excellent distribution of loans among individuals of different income levels and business and 

farms of different sizes. 

 

• The bank was a leader in making CD loans in the Nebraska non-MSA. 

 

• A good level of qualified investments, grants, and donations that exhibited good responsiveness to 

community needs. 

 

• Service delivery systems were accessible to geographies and individuals of different income levels 

in the AAs and the bank was a leader in providing CD services. 

 

Description of Institution’s Operations in Nebraska 

 

The state of Nebraska represents FNBO’s third largest rating area with 9 percent deposits, 19 percent of 

branches, and 12 percent of all loans made within the evaluation period. The bank originated/purchased 

approximately $905.9 million in home mortgage, small business, and small farm loans within the state 

of Nebraska.  

 

For presentation and analysis purposes FNBO delineated three AAs within the state of Nebraska. The 

Grand Island MSA is comprised of the three counties in the Grand Island, NE MSA. The Lincoln-

Beatrice CSA is comprised of one county in the Lincoln, NE MSA and the only county in the Beatrice, 

NE MSA. The Nebraska non-MSA is comprised of 20 counties from four non-MSA AAs. We combined 

these four non-MSA AAs for analysis and presentation purposes given similar demographic 

information. Refer to appendix A for a complete description of the AAs and the list of counties 

reviewed. 

  

Grand Island MSA 
 
FNBO had $147.1 million in deposits, operated two branches, and originated/purchased $108.8 million 

in home mortgage, small business, and small farm loans within the Grand Island MSA.  

  

 
2 For institutions with branches in two or more states in a multistate metropolitan area, this statewide evaluation does not reflect 

performance in the parts of this state contained within the multistate metropolitan area. Refer to the multistate metropolitan area rating and 

discussion for the rating and evaluation of the institution’s performance in that area. 
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According to the FDIC’s June 30, 2024, deposit data, FNBO ranked eighth out of 22 depository 

institutions operating in the Grand Island MSA with 4 percent of the deposit market share. The top three 

banks by deposit market share with a combined market share of 48 percent are Five Points Bank (28 

percent), Exchange Bank (11 percent), and Home Federal Savings and Loan Association of Grand Island 

(9 percent). According to 2023 peer mortgage data based on the number of home mortgage loans 

originated or purchased, FNBO ranked third among 105 home mortgage lenders in the AA with a 

market share of 6 percent. The other top home mortgage lenders were US Bank, N.A. (11 percent), 

Pinnacle Bank (7 percent), and Exchange Bank (6 percent). According to 2023 peer small business data 

based on the number of small loans to businesses originated or purchased, FNBO ranked ninth among 

38 small business lenders in the AA with a market share of 5 percent. The top three small business 

lenders with a combined market share of 48 percent were Five Points Bank (29 percent), JPMorgan 

Chase Bank, N.A. (10 percent), and Capital One, N.A. (9 percent). According to 2023 peer small farm 

data based on the number of small loans to farms originated or purchased, FNBO ranked fifth among 19 

small farm lenders in the AA with a market share of 6 percent. The top three small farm lenders were 

Pinnacle Bank (25 percent), Five Points Bank (24 percent), and John Deere Financial, F.S.B. (17 

percent). 

  

The following table provides a summary of the demographics, including housing, business, and 

economic information for the Grand Island MSA. 

 
Assessment Area(s) - Grand Island MSA 

2022 - 2024 
Demographic Characteristics # Low % of # Moderate % of # Middle % of # Upper % of # NA* % of # 

Geographies (Census Tracts) 19 0.00 15.79 68.42 15.79 0.00 
Population by Geography 77,038 0.00 19.50 63.33 17.17 0.00 
Housing Units by Geography 31,965 0.00 18.82 64.71 16.46 0.00 
Owner-Occupied Housing by Geography 19,169 0.00 14.73 67.61 17.66 0.00 
Occupied Rental Units by Geography 10,389 0.00 27.62 56.46 15.92 0.00 
Vacant Units by Geography 2,407 0.00 13.46 77.23 9.31 0.00 
Businesses by Geography 3,036 0.00 18.71 62.55 18.74 0.00 
Farms by Geography 418 0.00 4.78 87.80 7.42 0.00 
Family Distribution by Income Level 19,905 18.66 19.38 23.20 38.76 0.00 
Household Distribution by Income Level 29,558 21.88 18.27 19.27 40.58 0.00 
Unemployment rate (%) 3.74 0.00 6.16 3.35 2.49 0.00 
Households Below Poverty Level (%) 11.13 0.00 17.83 9.84 8.39 0.00 
Median Family Income (24260 - Grand Island, NE MSA) $70,828 Median Housing Value $135,000 
Median Family Income (24260 - Grand Island, NE MSA) for 2024 $95,600 Median Gross Rent $772 
  Families Below Poverty Level 8.05 
FFIEC File - 2020 Census 
FFIEC File - 2024 Census 
2024 Dun & Bradstreet SBSF Demographics 
Due to rounding, totals may not equal 100.0% 
(*) The NA category consists of geographies that have not been assigned an income classification 

 
We evaluated the disparity between the median incomes of families within the AA and the cost of 

housing. Based on the 2024 weighted average median family income of $95,600, low-income families 

earned less than $47,800 and moderate-income families earned less than $76,480. The median housing 

value in the AA is $135,000. One method to determine housing affordability assumes a maximum 

affordable monthly principal and interest payment of no more than 30 percent of the applicant’s income. 

The calculated maximum affordable monthly mortgage payment was $1,195 for a low-income borrower 

and $1,912 for a moderate-income borrower. Assuming a 30-year mortgage with a 6 percent interest 

rate, and not considering any down payment, homeowner’s insurance, real estate taxes, or additional 
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monthly expenses, the monthly mortgage payment for a home at the AA median housing value would be 

$809. Housing was generally affordable to LMI borrowers in the Grand Island MSA. However, 

according to the FHFA, home prices increased 25 percent during the evaluation period, reducing 

housing affordability within the MSA. 

 

In addition, we considered the poverty level across the AA when evaluating lending performance. 

Families living below the stated poverty rate are identified as having difficulty meeting basic financial 

needs and as such are less likely to have the financial resources to qualify for a home loan than those 

with income above poverty. In the MSA, 8 percent of families had income below the federal poverty 

line.  

 
Economic Data  

 

According to the Moody’s Analytics October 2024 report, the Grand Island MSA’s strengths include 

low living and business costs and a solid manufacturing industry. Weaknesses include farmers and food 

processors that are vulnerable to fluctuating agricultural commodity prices and foreign demand, low 

industrial diversity, few jobs in high-paying industries, low educational attainment, and weak migration 

trends. Major employment sectors include manufacturing, government, and retail trade. The top 

employers include JBS, CHI Health St. Francis, Hornady Manufacturing, and CNH Industrial America. 

 

According to the Bureau of Labor Statistics, the December 2024 non-seasonally adjusted unemployment 

rate for the MSA was 2.9 percent, compared to the Nebraska statewide unemployment rate of 2.6 

percent and the national unemployment rate of 3.8 percent. 

 

Community Contacts  

 

We reviewed four community contacts with entities focused on economic and CD and affordable 

housing in the MSA. We also reviewed a community needs assessment report completed by a local non-

profit organization. Documents noted access to affordable housing is a significant challenge, particularly 

for low-income households. The available housing stock is much older than the national average and 

needs significant updates or repairs. The lack of access to affordable housing is increasing the rates of 

homelessness in the area. Low housing availability also makes it difficult to attract people to the region. 

The area lacks many advanced degree workers which makes economic development and growth in the 

area a challenge. Access to affordable childcare and behavioral health services is also an issue. Some 

parents are forced to leave the workforce due to the lack of available childcare services. Credit and CD 

needs identified include:  

• Affordable housing 

• Access to affordable childcare 

• Start-up funding and micro loans for new small businesses 

• Rehab loans to update older housing stock 

 

Nebraska non-MSA 

  
FNBO had $1.7 billion in deposits, operated 13 branches, and originated/purchased $593.7 million in 

home mortgage, small business, and small farm loans within the Nebraska non-MSA.  

  

According to the FDIC’s June 30, 2024, deposit data, FNBO has the largest deposit market share (11 

percent) of the 63 depository institutions in the Nebraska non-MSA. After FNBO, the top three banks by 

deposit market share are Pinnacle Bank (7 percent), Elkhorn Valley Bank & Trust (6 percent), and Platte 
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Valley Bank (6 percent). According to 2023 peer mortgage data based on the number of home mortgage 

loans originated or purchased, FNBO ranked first among 204 home mortgage lenders in the AA with a 

market share of 11 percent. After FNBO, the top three home mortgage lenders were Pinnacle Bank (10 

percent), US Bank, N.A. (10 percent), and Rocket Mortgage (6 percent). According to 2023 peer small 

business data based on the number of small loans to businesses originated or purchased, FNBO ranked 

fifth among 52 small business lenders in the AA with a market share of 11 percent. The top three small 

business lenders with a combined market share of 41 percent were Capital One, N.A. (14 percent), 

JPMorgan Chase Bank, N.A. (14 percent), and American Express National Bank (13 percent). 

According to 2023 peer small farm data based on the number of small loans to farms originated or 

purchased, FNBO ranked fourth among 27 small farm lenders in the AA with a market share of 14 

percent. The top three small farm lenders with a combined market share of 67 percent were Pinnacle 

Bank (28 percent), John Deere Financial, F.S.B. (25 percent), and Cornerstone Bank (14 percent). 

  

The following table provides a summary of the demographics, including housing, business, and 

economic information for the Nebraska non-MSA. 

 
Assessment Area(s) - Nebraska non-MSA 

2022 - 2024 
Demographic Characteristics # Low % of # Moderate % of # Middle % of # Upper % of # NA* % of # 

Geographies (Census Tracts) 88 1.14 9.09 73.86 15.91 0.00 
Population by Geography 318,758 1.71 8.90 72.61 16.78 0.00 
Housing Units by Geography 144,428 1.17 8.78 73.61 16.43 0.00 
Owner-Occupied Housing by Geography 88,896 0.65 7.02 74.06 18.27 0.00 
Occupied Rental Units by Geography 39,348 2.46 12.66 71.77 13.11 0.00 
Vacant Units by Geography 16,184 0.96 8.98 75.67 14.38 0.00 
Businesses by Geography 13,489 0.64 8.69 72.77 17.90 0.00 
Farms by Geography 2,726 0.11 2.31 79.53 18.05 0.00 
Family Distribution by Income Level 82,144 17.63 18.70 22.61 41.06 0.00 
Household Distribution by Income Level 128,244 21.91 16.60 19.02 42.46 0.00 
Unemployment rate (%) 2.98 6.80 5.02 2.99 1.44 0.00 
Households Below Poverty Level (%) 11.98 25.24 19.65 11.58 8.74 0.00 
Median Family Income (non-MSAs - NE) $70,804 Median Housing Value $129,300 
Median Family Income (non-MSAs - NE) for 2024 $85,800 Median Gross Rent $722 
  Families Below Poverty Level 7.26 
FFIEC File - 2020 Census 
FFIEC File - 2024 Census 
2024 Dun & Bradstreet SBSF Demographics 
Due to rounding, totals may not equal 100.0% 
(*) The NA category consists of geographies that have not been assigned an income classification 

 
We evaluated the disparity between the median incomes of families within the AA and the cost of 

housing. Based on the 2024 weighted average median family income of $85,800, low-income families 

earned less than $42,900 and moderate-income families earned less than $68,640. The median housing 

value in the AA is $129,300. One method to determine housing affordability assumes a maximum 

affordable monthly principal and interest payment of no more than 30 percent of the applicant’s income. 

The calculated maximum affordable monthly mortgage payment was $1,073 for a low-income borrower 

and $1,716 for a moderate-income borrower. Assuming a 30-year mortgage with a 6 percent interest 

rate, and not considering any down payment, homeowner’s insurance, real estate taxes, or additional 

monthly expenses, the monthly mortgage payment for a home at the AA median housing value would be 

$775. Housing was generally affordable to LMI borrowers in the Nebraska non-MSA. However, 

according to the FHFA, home prices increased 26 percent during the evaluation period, reducing 

housing affordability within the state. 
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In addition, we considered the poverty level across the AA when evaluating lending performance. 

Families living below the stated poverty rate are identified as having difficulty meeting basic financial 

needs and as such are less likely to have the financial resources to qualify for a home loan than those 

with income above poverty. In the Nebraska non-MSA, 7 percent of families had income below the 

federal poverty line.  

 
Economic Data  

 

According to Moody’s Analytics February 2025 report, Nebraska’s strengths include being a 

transportation hub, low living and business costs, a significant military presence, strong population 

growth, and below-average exposure to trade. Weaknesses include exposure to the volatile farm 

economy, worsening migration trends, and below-average productivity and incomes. Nebraska ranks 

among the top three states most reliant on farm income and is a leading producer of corn, soybeans, and 

livestock. Major employment sectors in the state include government, education and health services, and 

professional and business services. The top employers in the state include the University of Nebraska 

System, Offutt Airforce Base, Nebraska Medicine, and CHI. 

  

According to the Bureau of Labor Statistics, the December 2024 non-seasonally adjusted unemployment 

rate for the Nebraska non-MSA averaged 2.4 percent ranging from a low of 2 percent in Boone County 

to a high of 3 percent in Scotts Bluff County, compared to the Nebraska statewide unemployment rate of 

2.6 percent and the national unemployment rate of 3.8 percent. 

 

Community Contacts  

 

We reviewed five community contacts conducted throughout the Nebraska non-MSA. Contacts included 

entities focused on affordable housing, small businesses, and economic development. Contacts noted the 

agricultural economy is lagging, with about 20 percent of farmers struggling to make ends meet. 

Generally, the counties have healthy economies; however, some are experiencing labor shortages and 

unaffordable housing, particularly for first-time homebuyers. Adding to the higher housing prices are 

increased utility, insurance, and real estate tax costs. Agriculture and manufacturing are the major 

employment sectors in many of the counties. Local businesses are trying to expand, but they are 

struggling to fill positions due to an aging population, high housing costs, and the lack of childcare 

options for young families. Credit and CD needs identified include:  

• Affordable housing, including rental housing 

• Affordable childcare services 

• Financial education classes including first-time homebuyer classes 

 

Scope of Evaluation in Nebraska  
 

The Grand Island MSA and Nebraska non-MSA received full-scope reviews, and the Lincoln-Beatrice 

CSA received a limited-scope review. The Nebraska non-MSA received the most weight as it had the 

highest percentage of the bank’s deposits (72 percent), branches (68 percent), and loans (68 percent) in 

the state of Nebraska. The Grand Island MSA represents 6 percent of deposits, 11 percent of branches, 

and 12 percent of bank loans in the state of Nebraska. Based on loan volumes, home mortgage loans 

received the most weight. 
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CONCLUSIONS WITH RESPECT TO PERFORMANCE TESTS IN NEBRASKA 

 

LENDING TEST 

 

The bank’s performance under the Lending Test in Nebraska is rated Outstanding.  

 

Conclusions for Areas Receiving Full-Scope Reviews 
 
Based on full-scope reviews, the bank’s performance in the Grand Island MSA and Nebraska non-MSA 

was excellent. 

 

Lending Activity 

 
Lending levels reflected good responsiveness to credit needs in the Nebraska non-MSA. Lending levels 

reflected excellent responsiveness to credit needs in the Grand Island MSA. 

 
Table 3: Lending Activity 2022 - 2024 
 
Number of Loans 
Assessment 
Area 

Home 
Mortgage 

Small 
Business 

Small 
Farm 

Community 
Development 

Total % Rating Area 
Loans 

% Rating Area Deposits 

Grand Island MSA 367 241 162 1 771 12.11 6.28 
Lincoln-Beatrice 
CSA 

723 443 69 13 1,248 19.61 21.90 

Nebraska non-
MSA 

1,509 1,380 1,440 17 4,346 68.28 71.82 

Total 2,599 2,064 1,671 31 6,365 100.00 100.00 
 
Dollar Volume of Loans ($000s) 
Assessment 
Area 

Home 
Mortgage 

Small 
Business 

Small 
Farm 

Community 
Development 

Total % Rating Area 
Loans 

% Rating Area Deposits 

Grand Island MSA   55,045 26,474 27,302 350 109,171 10.97 6.28 
Lincoln-Beatrice 
CSA 

134,943 58,078 10,423 37,190 240,634 24.18 21.90 

Nebraska non-
MSA 

227,900 151,451 214,302 51,827 645,480 64.85 71.82 

Total 417,888 236,003 252,027 89,367 995,285 100.00 100.00 
Source: 1/1/2022 - 12/31/2024 Bank Data. 
Due to rounding, totals may not equal 100.0% 

*The tables present the data for all AAs. The narrative below addresses performance in full-scope areas only. 

 

Distribution of Loans by Income Level of the Geography 
 

The bank exhibited a good geographic distribution of loans in its AAs.  

 

Home Mortgage Loans 

 

Refer to Table 7 in the state of Nebraska section of appendix D for the facts and data used to evaluate 

the geographic distribution of the bank’s home mortgage loan originations and purchases. 

 

The overall geographic distribution of home mortgage loans is good. 
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Grand Island MSA 

 

The geographic distribution of home mortgage loans was excellent. 

 

There were no low-income tracts in the Grand Island MSA. The percentage of home mortgage loans in 

moderate-income geographies exceeded both the percentage of owner-occupied housing units in those 

geographies and the aggregate distribution of loans.  

 

Nebraska non-MSA 

 

The geographic distribution of home mortgage loans was good. 

 

The bank’s percentage of home mortgage loans in low-income geographies exceeded both the 

percentage of owner-occupied housing units in those geographies and the aggregate distribution of 

loans. The percentage of home mortgage loans in moderate-income geographies was below both the 

percentage of owner-occupied housing units in those geographies and the aggregate distribution of 

loans. 

 

Small Loans to Businesses 

 

Refer to Table 9 in the state of Nebraska section of appendix D for the facts and data used to evaluate 

the geographic distribution of the bank’s originations and purchases of small loans to businesses. 

 

The overall geographic distribution of small loans to businesses is excellent. 

 

Grand Island MSA 

 

The geographic distribution of small loans to businesses was excellent. 

 

There are no low-income tracts in the Grand Island MSA. The percentage of small loans to businesses in 

moderate-income geographies exceeded both the percentage of businesses in those geographies and the 

aggregate distribution of loans. 

 

Nebraska non-MSA 

 
The geographic distribution of small loans to businesses was excellent.  

 

The bank’s percentage of small loans to businesses in low-income geographies exceeded both the 

percentage of businesses in those geographies and the aggregate distribution of loans. The percentage of 

small loans to businesses in moderate-income geographies approximated the percentage of businesses in 

those geographies and was near to the aggregate distribution of loans. 

 

Small Loans to Farms 

 

Refer to Table 11 in the state of Nebraska section of appendix D for the facts and data used to evaluate 

the geographic distribution of the bank’s originations and purchases of small loans to farms. 

 

The overall geographic distribution of small loans to farms is adequate. 
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Grand Island MSA 

 

The geographic distribution of small loans to farms was poor. 

 

There were no low-income tracts in the Grand Island MSA. The percentage of small loans to farms in 

moderate-income geographies was significantly below the percentage of farms in those geographies and 

was below the aggregate distribution of loans. Due to limited lending opportunities in moderate-income 

geographies, more weight was given to bank performance compared to the aggregate distribution. 

 

Nebraska non-MSA 

 

The geographic distribution of small loans to farms was adequate. 

 

The bank did not originate or purchase any small loans to farms in low-income tracts; however, 

demographic information indicates only 0.10 percent of farms are in low-income tracts. The aggregate 

distribution of loans originated or purchased in low-income tracts is zero. The percentage of small loans 

to farms in moderate-income geographies was significantly below the percentage of farms in those 

geographies and was below the aggregate distribution of loans. Due to limited lending opportunities in 

LMI geographies, more weight was given to bank performance compared to the aggregate distribution. 

 

Lending Gap Analysis 

 

Summary reports, maps, and lending activity were reviewed over the evaluation period to identify any 

gaps in the geographic distribution of loans. No unexplained, conspicuous gaps were identified. 

 

Distribution of Loans by Income Level of the Borrower 

 

The bank exhibits an excellent distribution of loans among individuals of different income levels and 

businesses and farms of different sizes, given the product lines offered by the institution. 

 

Home Mortgage Loans 

 

Refer to Table 8 in the state of Nebraska section of appendix D for the facts and data used to evaluate 

the borrower distribution of the bank’s home mortgage loan originations and purchases. 

 

The overall borrower distribution of home mortgage loans is excellent. 

 

Grand Island MSA 

 
The borrower distribution of home mortgage loans was excellent. 

 

The bank’s percentage of home mortgage loans to low-income borrowers was significantly below the 

percentage of low-income families but approximated the aggregate distribution of loans. The bank’s 

percentage of home mortgage loans to moderate-income borrowers exceeded both the percentage of 

moderate-income families and the aggregate distribution of loans. More weight was given to bank 

performance compared to aggregate distribution of loans for low-income borrowers given housing 

affordability worsened over the evaluation period with increased housing prices and higher interest rates 

thus limiting the opportunity to lend to low-income borrowers. The bank performed materially better 

than the aggregate distribution of loans in moderate-income geographies. 
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Nebraska non-MSA 

 

The borrower distribution of home mortgage loans was excellent. 

 

The bank’s percentage of home mortgage loans to low-income borrowers was significantly below the 

percentage of low-income families but was near to the aggregate distribution of loans. The bank’s 

percentage of home mortgage loans to moderate-income borrowers exceeded the percentage of 

moderate-income families and was near to the aggregate distribution of loans. More weight was given to 

bank performance compared to aggregate distribution of loans for low-income borrowers given housing 

affordability worsened over the evaluation period with increased housing prices and higher interest rates 

thus limiting the opportunity to lend to low-income borrowers. 

 
Small Loans to Businesses 

 

Refer to Table 10 in the state of Nebraska section of appendix D for the facts and data used to evaluate 

the borrower distribution of the bank’s origination and purchase of small loans to businesses. 

 

The overall borrower distribution of small loans to businesses is excellent. 

 

Grand Island MSA 

 

The borrower distribution of small loans to businesses was excellent. 

 

The bank’s percentage of small loans to businesses with revenues of $1 million or less was near to the 

percentage of businesses with gross annual revenues of $1 million or less but exceeded the aggregate 

distribution of small loans to businesses. More weight was given to bank performance compared to the 

aggregate distribution given the bank performed materially better than the aggregate distribution. 

 

Nebraska non-MSA 

 

The borrower distribution of small loans to businesses was excellent. 

 

The bank’s percentage of small loans to businesses with revenues of $1 million or less was near to the 

percentage of businesses with gross annual revenues of $1 million or less but exceeded the aggregate 

distribution of small loans to businesses. More weight was given to bank performance compared to the 

aggregate distribution given the bank performed materially better than the aggregate distribution. 

 

Small Loans to Farms 

 

Refer to Table 12 in the state of Nebraska section of appendix D for the facts and data used to evaluate 

the borrower distribution of the bank’s originations and purchases of small loans to farms. 

 

The overall borrower distribution of small loans to farms is excellent. 

 

Grand Island MSA 

 
The borrower distribution of small loans to farms was excellent. 
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The bank’s percentage of small loans to farms with revenues of $1 million or less was near to the 

percentage of farms with gross annual revenues of $1 million or less but exceeded the aggregate 

distribution of small loans to farms. More weight was given to bank performance compared to the 

aggregate distribution given the bank performed materially better than the aggregate distribution. 

 

Nebraska non-MSA 

 

The borrower distribution of small loans to farms was excellent. 

 

The bank’s percentage of small loans to farms with revenues of $1 million or less was near to the 

percentage of farms with gross annual revenues of $1 million or less but exceeded the aggregate 

distribution of small loans to farms. More weight was given to bank performance compared to the 

aggregate distribution given the bank performed significantly better than the aggregate distribution. 

 

Community Development Lending 

 

The institution was a leader in making CD loans in the Nebraska non-MSA. The institution made an 

adequate level of CD loans in the Grand Island MSA. 

 

Refer to Table 3 in the Lending Activity section for the information and data used to evaluate the 

institution’s level of CD lending. These tables include all CD loans, including multifamily loans that 

also qualify as CD loans.  

 

Grand Island MSA 

 

CD lending is adequate and had a neutral impact on the bank’s overall lending performance in the Grand 

Island MSA. The bank made one CD loan totaling $350,000, which represented 2 percent of the 

allocated tier 1 capital, to an organization focused on providing affordable housing to the AA 

 

Nebraska non-MSA 

 
CD Lending is excellent and had a positive impact on the bank’s overall lending performance in the 

Nebraska non-MSA. The bank made 17 CD loans totaling $51.8 million, which represented 25 percent 

of the allocated tier 1 capital. CD loans primarily supported economic development (90 percent) and 

revitalization and stabilization efforts (7 percent).  

 
Examples of CD loans originated in the AA during the evaluation period include: 

• $20 million to support permanent job retention by financing working capital and support 

inventory acquisitions of a small manufacturing business located in a moderate-income 

geography. 

• $2.2 million to finance the purchase of a health services facility that will promote healthy 

lifestyles, provide preventative education, assure environmental quality, and create more healthy 

and safe communities.  

• $1.5 million to support operating expenses to a small business located in a moderate-income 

geography to help retain and attract new residences and businesses. 
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Product Innovation and Flexibility 
 

The institution made extensive use of innovative and/or flexible lending practices in order to serve AA 

credit needs. Innovative programs included Fannie Mae’s HomeReady, Nebraska Investment Finance 

Authority, FHLB Homeownership Set Aside program, and Freddie Mac’s Home Possible. These 

programs offer a range of benefits that make homeownership more accessible for LMI borrowers 

including low or no down payment requirements, flexible funding sources, mortgage and down payment 

assistance, low mortgage insurance premiums, and down payment, closing cost, and repair assistance.  

 

Conclusions for Area Receiving a Limited-Scope Review 

 
Refer to Tables 7 through 12 in the state of Nebraska section of appendix D for the facts and data that 

support the limited-scope conclusions. 

 

Based on a limited-scope review, the bank’s performance under the Lending Test in the Lincoln-

Beatrice CSA was consistent with the bank’s overall performance under the Lending Test in the full-

scope areas.  

 

INVESTMENT TEST 
 

The bank’s performance under the Investment Test in Nebraska is rated High Satisfactory.  

 

Conclusions for Areas Receiving Full-Scope Reviews 
 

Based on full-scope reviews, the bank’s performance in the Nebraska non-MSA was good and the 

performance in the Grand Island MSA was excellent. 

 
Table 4: Qualified Investments* 
 
Assessment Area 

Prior Period Current Period Total Unfunded 
Commitments 

# $(000’s) # $(000’s) # % of Total # $(000’s) % of Total 
$ 

# $(000’s) 

           

Grand Island MSA 3 1,074 18 575 21 9.05 1,649 5.51 0 0 
Lincoln-Beatrice CSA 25 4,952 51 12,905 76 32.76 17,857 59.65 2 2,126 
Nebraska non-MSA 30 8,043 105 2,385 135 58.19 10,428 34.84 0 0 
Total 58 14,069 174 15,865 232 100.00 29,933 100.00 2 2,126 

* The table presents the data for all AAs. The narrative below addresses performance in full-scope areas only.  

 

Grand Island MSA 

 

The institution had an excellent level of qualified investments, including grants, often in a leadership 

position, particularly those that are not routinely provided by private investors. 

 

The institution exhibited excellent responsiveness to credit and CD needs. The institution made 

significant use of innovative and/or complex investments to support CD initiatives. 

 

FNBO made 18 investments totaling $574,985 during the evaluation period, which includes 16 

qualifying grants and donations totaling $155,650 to eight organizations. The dollar volume of current- 

and prior- period investments represented 9 percent of allocated tier 1 capital.  
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Investments were particularly responsive to identified CD needs for economic development and 

affordable housing. By dollar volume 57 percent of investments supported economic development, 33 

percent supported affordable housing, and 10 percent supported community services to LMI individuals. 

Investments included a mixture of MBS and EQ2 investments. 

 

Examples of investments made in the AA during the evaluation period include: 

• A MBS for $169,336 to support affordable housing. 

• A $250,000 EQ2 investment in a CDFI that will provide loans to support of small business and 

economic development.  

• Three grants totaling $75,000 to an institution that supports economic development. 

 

Nebraska non-MSA 

 

The institution had a significant level of qualified investments, including grants, occasionally in a 

leadership position, particularly those that are not routinely provided by private investors. 

 

The institution exhibited good responsiveness to credit and CD needs. The institution occasionally used 

innovative and/or complex investments to support CD initiatives. 

 

The bank made 105 investments totaling $2.4 million during the evaluation period, which includes 93 

qualifying grants and donations totaling $478,650 to 58 organizations. The dollar volume of current- and 

prior- period investments represented 5 percent of allocated tier 1 capital.  

 

Investments were responsive to identified CD needs for affordable housing. By dollar volume, 39 

percent of investments supported affordable housing, 53 percent supported economic development, and 

8 percent supported community services to LMI individuals. Current period investments included a 

mixture of MBS, EQ2 and minority depository institution investments. 

 

Examples of investments made in the AA during the evaluation period include: 

• Seven MBSs totaling $656,072 to support affordable housing in the AA.  

• A $62,500 EQ2 investment to support small businesses and economic development in North 

Platte.  

• Six grants totaling $97,500 to institutions to support affordable housing construction.  

 

Conclusions for Area Receiving a Limited-Scope Review 
 

Based on a limited-scope review, the bank’s performance under the Investment Test in the Lincoln-

Beatrice CSA was stronger than the bank’s overall performance under the Investment Test in the full-

scope areas due to the excellent level of investments, often in a leadership position, exhibiting excellent 

responsiveness to credit and CD needs. The stronger performance had minimal impact on the Investment 

Test rating since the Nebraska Non-MSA includes a majority of the bank’s deposits (72 percent), 

branches (68 percent), and loans (66 percent) within the state of Nebraska. 

 

SERVICE TEST 

 

The bank’s performance under the Service Test in Nebraska is rated High Satisfactory. 
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Conclusions for Areas Receiving Full-Scope Reviews 
 

Based on full-scope reviews, the bank’s performance in the Grand Island MSA was excellent and the 

bank’s performance in the Nebraska non-MSA was good. 

 

Retail Banking Services 

 

Service delivery systems were accessible to geographies and individuals of different income levels in the 

institution’s AAs. 

 
Table 5: Distribution of Branch Delivery Systems 2022-

2024 

 Deposits Branches Population 
Assessment 
Area 

% of 
Rated 
Area 

Deposits 
in AA 

# of Bank 
Branches 

% of Rated 
Area 

Branches 
in AA 

Location of Branches by Income of 
Geographies (%) 

% of Population within Each Geography 

    Low Mod Mid Upp NA Low Mod Mid Upp NA 

Grand Island 
MSA 

6.28 2 10.53 0.00 50.00 50.00 0.00 0.00 0.00 19.50 63.33 17.17 0.00 

Lincoln-
Beatrice CSA 

21.91 4 21.05 0.00 0.00 75.00 0.00 25.00 5.80 20.39 37.10 33.61 3.11 

Nebraska 
non-MSA 

71.82 13 68.42 0.00 0.00 100.00 0.00 0.00 1.71 8.90 72.61 16.78 0.00 

Total 100.00 19 100.00           

Source: FFIEC File - 2024 Census 
1/1/2022 - 12/31/2024 Bank Data 
Due to rounding, totals may not equal 100.0% 
* The table presents the data for all AAs. The narrative below addresses performance in full-scope areas only.  

 

Grand Island MSA 

 

The distribution of FNBO’s branches in the Grand Island MSA was excellent. The bank’s branches were 

readily accessible to its AA including geographies and individuals of different income levels. The 

bank’s operations included two branches in the AA, with one branch located in a moderate-income 

geography. There were no low-income geographies in the AA. The percentage of branches in moderate-

income geographies exceeded the percentage of population in those geographies.  

  

FNBO complemented its traditional service delivery systems with alternative delivery systems, which 

included deposit-taking ATMs, electronic bill-pay, mobile banking, and online banking. According to 

bank records, the bank had a 78 percent online banking adoption rate and a 74 percent mobile banking 

adoption rate by customers in LMI census tracts. FNBO operated two deposit-taking ATMs within the 

AA, with one located in a moderate-income census tract. Additionally, customers could access their 

accounts from outside of the bank’s AAs though the Allpoint ATM network, which included nationwide 

access to over 55,000 ATMs without ATM surcharge fees. Limited analysis was provided to determine 

the impact of ATM alternate delivery systems on LMI individuals, so no significant weight was placed 

on this service. 

 

Nebraska non-MSA 

 

The distribution of FNBO’s branches in the Nebraska non-MSA was adequate. The bank’s branches 

were reasonably accessible to its AA, including geographies and individuals of different income levels. 

The bank operates 13 branches in the AA with no branches in LMI geographies. The percentage of 
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branches in low-income geographies was below to the percentage of population in those geographies. 

The percentage of branches in moderate-income geographies was well below the percentage of 

population in those geographies.  

 

Changes in census data were taken into consideration in determining the adequacy of branch distribution 

in the AA. Two branch locations that were previously in moderate-income census tracts were in middle-

income census tracts during the evaluation period due to census changes. Additionally, multiple 

branches located in middle-income geographies are in close proximity to LMI census tracts. According 

to bank records, 10 percent of customers utilized branches located in middle- and upper-income census 

tracts reside in LMI census tracts. 

 

FNBO complemented its traditional service delivery systems with alternative delivery systems, which 

included deposit-taking ATMs, electronic bill-pay, mobile banking, and online banking. According to 

bank records, the bank had a 69 percent online banking adoption rate and a 60 percent mobile banking 

adoption rate by customers in LMI census tracts. FNBO operated 19 deposit-taking ATMs within the 

AA, with one located in a moderate-income census tract. Additionally, customers could access their 

accounts from outside of the bank’s AAs though the Allpoint ATM network, which included nationwide 

access to over 55,000 ATMs without ATM surcharge fees. Limited analysis was provided to determine 

the impact of ATM alternate delivery systems on LMI individuals, so no significant weight was placed 

on this service. 

 
Table 6: Distribution of Branch Openings/Closings 

Branch Openings/Closings 
   Net change in Location of Branches 

Assessment Area # of Branch Openings # of Branch Closings (+ or -) 
   Low Mod Mid Upp NA 
Grand Island MSA 0 0 0 0 0 0 0 
Lincoln-Beatrice CSA 0 0 0 0 0 0 0 

Nebraska non-MSA 1 2 0 0 -1 0 0 

Total 1 2 0 0 -1 0 0 
1/1/2022 - 12/31/2024 Bank Data. 
* The table presents the data for all AAs. The narrative below addresses performance in full-scope areas only.  

 

Grand Island MSA 

 

FNBO did not open or close any branches in the Grand Island MSA during the evaluation period. 

 

Services, including where appropriate, and business hours, did not vary in a way that inconveniences the 

various portions of its AA, particularly LMI geographies and/or individuals. Services offered and branch 

hours are comparable among locations regardless of the income level of the geography. Both branches in 

the AA had Saturday hours and bilingual staff. 

 

Nebraska non-MSA 

 

To the extent changes have been made, the bank’s opening and closing of branches had not adversely 

affected the accessibility of its delivery systems, particularly in LMI geographies and/or to LMI 

individuals. FNBO closed two branches in middle-income geographies, including one that was part of 

the Western States Bank acquisition, and opened a branch in a middle-income geography. The closed 

branches were both in proximity to other branch locations.  
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Services, including where appropriate, and business hours, did not vary in a way that inconveniences the 

various portions of its AA, particularly LMI geographies and/or individuals. Services offered and branch 

hours are comparable among locations regardless of the income level of the geography. Most branches 

in the AA had Saturday hours, and 31 percent of branches in the AA had bilingual staff. 

 

Community Development Services 

 

The institution was a leader in providing CD services. 

 

Grand Island MSA 

 

The institution was a leader in providing CD services. Fourteen FNBO employees provided 77 CD 

service activities to 11 organizations with 540 total hours during the evaluation period in the Grand 

Island MSA.  

 

Examples of services provided in the AA during the evaluation period include: 

• One employee volunteered 120 hours assisting an organization's older adult LMI beneficiaries 

with state and federal tax preparation.  

• Four employees provided financial education to students at schools with majority LMI 

populations across the Grand Island MSA.  

• Seven bank employees served 237 hours assisting with an organization that supports LMI 

individuals and families by improving educational success, increasing financial stability, and 

improving health access. Employees provided support through fundraising, board and committee 

membership, and reviewing financial statements and applications. 

 

Nebraska non-MSA 

 

The institution was a leader in providing CD services. Seventy-eight employees provided 561 CD 

service activities to 48 organizations with 3,566 total hours during the evaluation period in the Nebraska 

non-MSA. Activities covered affordable housing, community services targeted to LMI individuals, 

economic development, and revitalization and stabilization efforts. 

 

Examples of services provided in the AA during the evaluation period include: 

• An employee served 1,571 hours with an organization dedicated to helping victims of domestic 

abuse, sexual assault, and human trafficking and aides victims seeking emergency shelter, 

medical advocacy, legal advocacy, transportation, information referrals, 24/7 crisis response, and 

support groups.  

• An employee served as a board and sub-committee member for an organization that provides a 

residential program along with educational opportunities, social enterprise employment skills 

development, and support services for women healing from addiction and homelessness.  

• An employee served as a board member for an organization that supports affordable housing. 

Another employee assisted with fundraising, reviewing financials, and reviewing grants.  

 

Nebraska – Statewide 

 

Consideration was given to the CD services provided by bank employees to organizations in the broader 

statewide area. Employees provided 913 hours to 10 organizations in the broader Nebraska area. These 

statewide services received positive consideration since FNBO has been responsive to the needs and 

opportunities of its AAs. 
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Conclusions for Area Receiving a Limited-Scope Review  

 
Based on a limited-scope review, the bank’s performance under the Service Test in the Lincoln-Beatrice 

CSA was weaker than the bank’s overall performance under the Service Test in the full-scope areas due 

to the lack of branches in LMI geographies. The weaker performance had minimal impact on the Service 

Test rating since one of the four branches was previously in a moderate-income census tract but due to 

census changes was in an unknown geography during the evaluation period. In addition, two of the 

branches are adjacent to moderate-income geographies providing reasonable accessibility to LMI 

individuals.  
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State of South Dakota 
 

CRA rating for the State of South Dakota: Outstanding 

The Lending Test is rated: High Satisfactory  

The Investment Test is rated: Outstanding  

The Service Test is rated: Outstanding  

 

The major factors that support this rating include: 

 

• Lending levels reflect excellent responsiveness to credit needs in the AA. 

 

• A poor geographic distribution based on a very poor dispersion of home mortgage loans, a poor 

dispersion of small business, and an adequate dispersion of small farm loans. 

 

• An excellent borrower distribution based on a good dispersion of home loans and an excellent 

dispersion of small business and small farm loans.  

 

• A low level of CD loans. 

 

• An excellent level of qualified investments, grants, and donations that exhibited excellent 

responsiveness to community needs. 

 

• Service delivery systems were readily accessible to geographies and individuals of different income 

levels in the AA and the bank was a leader in providing CD services. 

 

Description of Institution’s Operations in South Dakota 

 

The state of South Dakota represents FNBO’s sixth largest rating area with 2 percent of total deposits, 3 

percent of total branches, and 2 percent of total loans. FNBO delineated two non-MSA AAs that consists 

of four counties, within the state of South Dakota. We combined these AAs for analysis and presentation 

purposes given similar demographic information. FNBO had $444.4 million in deposits, operated three 

branches, and originated/purchased $133.8 million in home mortgage, small business, and small farm 

loans within the South Dakota non-MSA. Refer to appendix A for a complete description of the AA and 

the list of counties reviewed.  

 

According to the FDIC’s June 30, 2024, deposit data, FNBO ranked second in market share (15 percent) 

out of 14 depository institutions in the South Dakota non-MSA. Other top banks by deposit market share 

are First Dakota National Bank (35 percent), CorTrust Bank, N.A. (13 percent), and Wells Fargo Bank, 

N.A. (10 percent). According to 2023 peer mortgage data based on the number of home mortgage loans 

originated or purchased, FNBO ranked sixth among 89 home mortgage lenders in the AA with a market 

share of 5 percent. The top three home mortgage lenders with a combined market share of 32 percent 

were First Dakota National Bank (14 percent), Plains Commerce Bank (11 percent), and CorTrust Bank 

N.A. (7 percent). According to 2023 peer small business data based on the number of small loans to 

businesses originated or purchased, FNBO ranked fifth among 43 small business lenders in the AA with 

a market share of 11 percent. The top three small business lenders with a combined market share of 45 

percent were First Dakota National Bank (17 percent), Capital One, N.A. (14 percent), and American 

Express National Bank (14 percent). According to 2023 peer small farm data based on the number of 

small loans to farms originated or purchased, FNBO ranked second among 25 small farm lenders in the 
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AA with market share of 21 percent. The top three small farm lenders with a combined market share of 

50 percent were First Dakota National Bank (22 percent), John Deere Financial, F.S.B. (16 percent), and 

First National Bank (12 percent). 

  

The following table provides a summary of the demographics, including housing, business, and 

economic information for the South Dakota non-MSA. 

 
Assessment Area(s) - South Dakota non-MSA 

2022 - 2024 
Demographic Characteristics # Low % of # Moderate % of # Middle % of # Upper % of # NA* % of # 

Geographies (Census Tracts) 17 0.00 17.65 76.47 5.88 0.00 
Population by Geography 64,745 0.00 12.50 84.47 3.03 0.00 
Housing Units by Geography 29,529 0.00 14.23 82.47 3.30 0.00 
Owner-Occupied Housing by Geography 17,625 0.00 10.21 86.25 3.55 0.00 
Occupied Rental Units by Geography 9,255 0.00 20.84 77.56 1.60 0.00 
Vacant Units by Geography 2,649 0.00 17.89 74.48 7.63 0.00 
Businesses by Geography 2,760 0.00 13.99 83.33 2.68 0.00 
Farms by Geography 403 0.00 4.96 84.12 10.92 0.00 
Family Distribution by Income Level 16,488 19.04 18.93 23.37 38.66 0.00 
Household Distribution by Income Level 26,880 20.98 19.27 18.51 41.24 0.00 
Unemployment rate (%) 2.19 0.00 1.75 2.29 1.24 0.00 
Households Below Poverty Level (%) 11.33 0.00 22.08 9.66 7.76 0.00 
Median Family Income (non-MSAs - SD) $72,374 Median Housing Value $134,900 
Median Family Income (non-MSAs - SD) for 2024 $87,700 Median Gross Rent $633 
  Families Below Poverty Level 7.84 
FFIEC File - 2020 Census 
FFIEC File - 2024 Census 
2024 Dun & Bradstreet SBSF Demographics 
Due to rounding, totals may not equal 100.0% 
(*) The NA category consists of geographies that have not been assigned an income classification 

 

We evaluated the disparity between the median incomes of families within the AA and the cost of 

housing. Based on the 2024 weighted average median family income of $87,700, low-income families 

earned less than $43,850, and moderate-income families earned less than $70,160. One method to 

determine housing affordability assumes a maximum affordable monthly principal and interest payment 

of no more than 30 percent of the applicant’s income. The calculated maximum affordable monthly 

mortgage payment was $1,096 for a low-income borrower and $1,754 for a moderate-income borrower. 

Assuming a 30-year mortgage with a 6 percent interest rate, and not considering any down payment, 

homeowner’s insurance, real estate taxes, or additional monthly expenses, the monthly mortgage 

payment for a home at the AA median housing value would be $809. LMI borrowers would be able to 

find generally affordable housing in the AA. However, according to the FHFA, home prices increased 

24 percent during the evaluation period, reducing housing affordability within the state. 

 

In addition, we considered the poverty level across the AA when evaluating lending performance. 

Families living below the stated poverty rate are identified as having difficulty meeting basic financial 

needs and as such are less likely to have the financial resources to qualify for a home loan than those 

with income above poverty. In the South Dakota non-MSA, 8 percent of families had income below the 

federal poverty line.  
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Economic Data  

  

According to the Moody’s Analytics February 2025 report, South Dakota’s strengths include a favorable 

business climate with low costs, no state tax on personal income, high housing affordability despite 

prices that are well above their prior peak, and strong labor force growth. Weaknesses include a high 

dependence on agriculture and exposure to volatile commodity prices, and heavy reliance on cyclical 

tourism. Farm earnings contribute more to total income in South Dakota than in any other state and 

agriculture is more sensitive to fluctuations in international demand for the states most cultivated crops, 

corn and soybeans. Major employment sectors in the state include government, education and health 

services, and retail trade. The top employers include Sanford Health, Avera Health, Monument Health, 

and Ellsworth Airforce Base.  

  

According to the Bureau of Labor Statistics, the December 2024 non-seasonally adjusted unemployment 

rate for the South Dakota non-MSA averaged 1.6 percent and ranged from a low of 1.5 percent in 

Sanborn and Yankton counties to a high of 1.7 percent in Beadle County, compared to the South Dakota 

statewide unemployment rate of 2 percent and the national unemployment rate of 3.8 percent. 

  

Community Contacts  

  

We reviewed four community contacts focused on agricultural related government services, housing, 

and CD government plans throughout the South Dakota non-MSA. Contacts indicated that agricultural 

credit needs are being met. Contacts noted that housing demand remains strong; however, there is a lack 

of construction financing for single family homes, as well as a lack of development capacity, 

construction employees, and development partners. There is a need for affordable rental housing; 

however, the high cost of housing development and lower rental rates presents a challenge. There are 

many older properties in the area that need repairs and updates. Identified credit and CD needs include:   

• Financial support to improve infrastructure and public facilities 

• Workforce development training and housing 

• Funding to support industrial infrastructure for job creation 

• Funding to support purchase/rehab of older homes 

 

Scope of Evaluation in South Dakota  
 

The South Dakota non-MSA received a full-scope review. Based on loan volumes, small loans to farms 

received the most weight in the South Dakota non-MSA.  

 

CONCLUSIONS WITH RESPECT TO PERFORMANCE TESTS IN SOUTH 

DAKOTA 

 

LENDING TEST 

 

The bank’s performance under the Lending Test in South Dakota is rated High Satisfactory.  

 

Conclusions for Area Receiving a Full-Scope Review 
 
Based on a full-scope review, the bank’s performance in the South Dakota non-MSA is good. 
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Lending Activity 

 
Lending levels reflected excellent responsiveness to AA credit needs. 

 
Table 3: Lending Activity 2022 - 2024 
 
Number of Loans 
Assessment Area Home 

Mortgage 
Small 

Business 
Small 
Farm 

Community 
Development 

Total % Rating Area 
Loans 

% Rating Area Deposits 

South Dakota non-
MSA 

155 358 460 2 975 100.00 100.00 

Total 155 358 460 2 975 100.00 100.00 
 
Dollar Volume of Loans ($000s) 
Assessment Area Home 

Mortgage 
Small 

Business 
Small 
Farm 

Community 
Development 

Total % Rating Area 
Loans 

% Rating Area Deposits 

South Dakota non-
MSA 

24,206 35,760 73,858 950 134,774 100.00 100.00 

Total 24,206 35,760 73,858 950 134,774 100.00 100.00 
Source: 1/1/2022 - 12/31/2024 Bank Data. 
Due to rounding, totals may not equal 100.0% 

*The tables present the data for all AAs. The narrative below addresses performance in full-scope areas only. 

 

Distribution of Loans by Income Level of the Geography 
 

The bank exhibited a poor geographic distribution of loans in its AA.  

 

Home Mortgage Loans 

 

Refer to Table 7 in the state of South Dakota section of appendix D for the facts and data used to 

evaluate the geographic distribution of the bank’s home mortgage loan originations and purchases. 

 

The geographic distribution of home mortgage loans was very poor. 

 

There were no low-income census tracts in the AA. The percentage of home mortgage loans in 

moderate-income geographies was significantly below both the percentage of owner-occupied housing 

units in those geographies and the aggregate distribution of loans. 

 

Small Loans to Businesses 

 

Refer to Table 9 in the state of South Dakota section of appendix D for the facts and data used to 

evaluate the geographic distribution of the bank’s originations and purchases of small loans to 

businesses. 

 

The geographic distribution of small loans to businesses is poor. 

 

There were no low-income census tracts in the AA. The percentage of small loans to businesses in 

moderate-income geographies was well below both the percentage of businesses in those geographies 

and the aggregate distribution of loans. 
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Small Loans to Farms 

 

Refer to Table 11 in the state of South Dakota section of appendix D for the facts and data used to 

evaluate the geographic distribution of the bank’s originations and purchases of small loans to farms. 

 

The geographic distribution of small loans to farms is adequate. 

 

There were no low-income census tracts in the AA. The percentage of small loans to farms in moderate-

income geographies was significantly below the percentage of farms in those geographies and was 

below the aggregate distribution of loans. More weight was given to bank performance in moderate-

income geographies compared to the aggregate distribution due to the limited lending opportunities in 

LMI geographies. 

 

Lending Gap Analysis 

 

Summary reports, maps, and lending activity were reviewed over the evaluation period to identify any 

gaps in the geographic distribution of loans. No unexplained, conspicuous gaps were identified. 

 

Distribution of Loans by Income Level of the Borrower 

 

The bank exhibits an excellent distribution of loans among individuals of different income levels and 

businesses and farms of different sizes, given the product lines offered by the institution. 

 

Home Mortgage Loans 

 

Refer to Table 8 in the state of South Dakota section of appendix D for the facts and data used to 

evaluate the borrower distribution of the bank’s home mortgage loan originations and purchases. 

 

The borrower distribution of home mortgage loans is good. 

 

The bank’s percentage of home mortgage loans to low-income borrowers was significantly below the 

percentage of low-income families but was near to the aggregate distribution of loans. The bank’s 

percentage of home mortgage loans to moderate-income borrowers exceeded the percentage of 

moderate-income families and was below the aggregate distribution of loans. More weight was given to 

bank performance compared to aggregate distribution of loans to low-income borrowers given housing 

affordability worsened over the evaluation period with increased housing prices and higher interest rates 

thus limiting the opportunity to lend to low-income borrowers.  

 

Small Loans to Businesses 

 

Refer to Table 10 in the state of South Dakota section of appendix D for the facts and data used to 

evaluate the borrower distribution of the bank’s origination and purchase of small loans to businesses. 

 

The borrower distribution of small loans to businesses is excellent. 

 

The bank’s percentage of small loans to businesses with revenues of $1 million or less was near to the 

percentage of businesses with gross annual revenues of $1 million or less and exceeded the aggregate 

distribution of small loans to businesses. More weight was given to bank performance compared to the 

aggregate distribution given the bank performed materially better than the aggregate distribution. 
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Small Loans to Farms 

 

Refer to Table 12 in the state of South Dakota section of appendix D for the facts and data used to 

evaluate the borrower distribution of the bank’s originations and purchases of small loans to farms. 

 

The borrower distribution of small loans to farms is excellent. 

 

The bank’s percentage of small loans to farms with revenues of $1 million or less approximated the 

percentage of farms with gross annual revenues of $1 million or less and exceeded the aggregate 

distribution of small loans to farms. More weight was given to bank performance compared to the 

aggregate distribution given the bank performed materially better than the aggregate distribution. 

 

Community Development Lending 

 

The institution made a low level of CD loans. 

 

Refer to Table 3 in the Lending Activity section for the information and data used to evaluate the 

institution’s level of CD lending. These tables include all CD loans, including multifamily loans that 

also qualify as CD loans.  

 

The bank made two CD loans totaling $950,000, which represented 2 percent of the allocated tier 1 

capital, supporting affordable housing. 

 
Description of CD loans originated in the AA during the evaluation period: 

• $900,000 to purchase a 12-unit affordable housing complex.  

• $50,000 to support working capital needs of a non-profit that provides affordable housing.  

 

South Dakota – Statewide 

 

FNBO made one CD loan for $862,500 to fund affordable housing in the state of South Dakota with no 

P/M/F to serve the bank’s AA. 

 

Product Innovation and Flexibility 
 

The institution made limited use of innovative and/or flexible lending practices in order to serve AA 

credit needs. The bank partnered with Fannie Mae’s HomeReady to offer a low-down payment 

mortgage product for creditworthy LMI borrowers. Additionally, the South Dakota Housing 

Development Authority offers low interest rates, closing cost assistance, and down payment assistance 

programs. 

 

INVESTMENT TEST 
 

The bank’s performance under the Investment Test in South Dakota is rated Outstanding.  
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Conclusions for Area Receiving a Full-Scope Review 
 

Based on a full-scope review, the bank’s performance in the South Dakota non-MSA was excellent.  

 

The institution had an excellent level of qualified investments, including grants, often in a leadership 

position, particularly those that are not routinely provided by private investors. 
 

The institution exhibited excellent responsiveness to credit and CD needs. The institution made 

extensive use of innovative and/or complex investments to support CD initiatives. 

 
Table 4: Qualified Investments* 
 
Assessment Area 

Prior Period Current Period Total Unfunded 
Commitments 

# $(000’s) # $(000’s) # % of Total # $(000’s) % of Total 
$ 

# $(000’s) 

South Dakota non-
MSA 

5 3,018 24 4,577 29 100.00 7,595 100.00 0 0 

Total 5 3,018 24 4,577 29 100.00 7,595 100.00 0 0 
* The table presents the data for all AAs. The narrative below addresses performance in full-scope areas only.  

 

The bank made 24 investments totaling $4.6 million during the evaluation period, which includes 21 

qualifying grants and donations totaling $76,600 to 17 organizations. The dollar volume of current- and 

prior- period investments represented 14 percent of allocated tier 1 capital.  

 

Investments were particularly responsive to identified CD needs for economic development. By dollar 

volume 66 percent of investments supported economic development, 33 percent supported affordable 

housing, and 1 percent supported community services to LMI individuals. Investments included a 

mixture of LIHTC and EQ2 investments. 

 

Examples of investments made in the AA during the evaluation period include: 

• A $1.5 million LIHTC investment to construct a 35-unit affordable housing apartment project.  

• Two EQ2 investments totaling $3 million to provide loans to economic and CD entities with 

funds earmarked for investment purposes within the AA.  

• Two grants totaling $25,000 to support an institution that provides financial counseling and 

education to financially distressed individuals. 

 

SERVICE TEST 

 

The bank’s performance under the Service Test in South Dakota is rated Outstanding.  

 

Conclusions for Area Receiving a Full-Scope Review 
 

Based on a full-scope review, the bank’s performance in the South Dakota non-MSA was excellent.  

 

Retail Banking Services 

 

Service delivery systems were readily accessible to geographies and individuals of different income 

levels in the institution’s AA. 
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Table 5: Distribution of Branch Delivery Systems 2022 – 2024     

   Deposits Branches Population 
Assessment 
Area 

% of Rated 
Area 

Deposits in 
AA 

# of Bank 
Branches 

% of Rated Area 
Branches in AA 

Location of Branches by Income 
of Geographies (%) 

% of Population within Each Geography 

    Low Mod Mid Upp NA Low Mod Mid Upp NA 
South Dakota 
non-MSA 

100.00 3 100.00 0.00 33.33 66.67 0.00 0.00 0.00 12.50 84.47 3.03 0.00 

Source: FFIEC File - 2024 Census 
1/1/2022 - 12/31/2024 Bank Data 
Due to rounding, totals may not equal 100.0% 
* The table presents the data for all AAs. The narrative below addresses performance in full-scope areas only.  

 

The distribution of FNBO branches in the South Dakota non-MSA was excellent. The bank’s branches 

were readily accessible to its AA including geographies and individuals of different income levels. The 

bank operates three branches within the AA, including one branch in a moderate-income geography. 

There were no low-income geographies in the AA. The percentage of bank branches in moderate-

income geographies exceeded the percentage of population within those geographies. 

  

FNBO complemented its traditional service delivery systems with alternative delivery systems, which 

included deposit-taking ATMs, electronic bill-pay, mobile banking, and online banking. According to 

bank records, the bank had a 62 percent online banking adoption rate and a 52 percent mobile banking 

adoption rate by customers in LMI census tracts. FNBO operated six deposit-taking ATMs within the 

AA, with one located in a moderate-income geography. Additionally, customers could access their 

accounts from outside of the bank’s AAs though the Allpoint ATM network, which included nationwide 

access to over 55,000 ATMs without ATM surcharge fees. Limited analysis was provided to determine 

the impact of ATM alternate delivery systems on LMI individuals, so no significant weight was placed 

on this service as a result. 

 
Table 6: Distribution of Branch Openings/Closings 

Branch Openings/Closings 
   Net change in Location of Branches 

Assessment Area # of Branch Openings # of Branch Closings (+ or -) 
   Low Mod Mid Upp NA 
South Dakota non-MSA 0 1 0 -1 0 0 0 
1/1/2022 - 12/31/2024 Bank Data. 
* The table presents the data for all AAs. The narrative below addresses performance in full-scope areas only.  

 

To the extent changes have been made, the bank’s opening and closing of branches had generally not 

adversely affected the accessibility of its delivery systems, particularly in LMI geographies and/or 

individuals. FNBO closed one branch in a moderate-income geography due to declining customer 

growth and profitability during the evaluation period. The percentage of bank branches in LMI 

geographies continue to exceed the percentage of population within those geographies.  

  

Services, including where appropriate, and business hours, did not vary in a way that inconveniences the 

various portions of its AA, particularly LMI geographies and/or individuals. Services offered and branch 

hours were comparable among locations regardless of the income level of the geography. Most branches 

in the AA had Saturday hours, and one branch in the AA had bilingual staff. 
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Community Development Services 

 

The institution was a leader in providing CD services. Thirteen FNBO employees provided 111 CD 

service activities to 12 organizations with 510 total hours during the evaluation period in the South 

Dakota non-MSA.  

 

Examples of services provided in the AA during the evaluation period include: 

• A mortgage loan originator served as a board and committee member for an organization that 

assists LMI individuals and families experiencing homelessness.  

• One employee served as a board member and another employee served on a fundraising 

committee for an organization that works to provide affordable housing for LMI families.  

• One employee served as a board member for an organization that supports and sustains small 

business growth and job creation, retention, and/or improvement for LMI persons.  

 

South Dakota – Statewide 

 

Consideration was given to the CD services provided by an employee as a board member for an 

organization that provides food assistance to individuals and families experiencing food insecurity 

throughout South Dakota. This statewide service received positive consideration since FNBO has been 

responsive to the needs and opportunities of the AA. 
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State of Texas 
 

CRA rating for the State of Texas: Satisfactory 

The Lending Test is rated: High Satisfactory  

The Investment Test is rated: Outstanding  

The Service Test is rated: Needs to Improve  

 

The major factors that support this rating include: 

 

• Lending levels reflect excellent responsiveness to credit needs in the AA. 

 

• An adequate geographic distribution based on very poor dispersion of home mortgage loans and 

adequate dispersion of small business loans.  

 

• An excellent distribution of loans among individuals of different income levels and business of 

different sizes. 

 

• A low level of CD loans. 

 

• An excellent level of qualified investments, grants, and donations that exhibited excellent 

responsiveness to community needs. 

 

• Service delivery systems were unreasonably inaccessible to portions of the AA, particularly LMI 

geographies and/or individuals, and the bank provided a relatively high level of CD services. 

 

Description of Institution’s Operations in Texas 

 

The state of Texas represents FNBO’s seventh largest rating area with 1 percent of total deposits, 4 

percent of total branches, and 1 percent of all loans made within the evaluation period. FNBO delineated 

one AA (Dallas MSA) comprised of two of the 11 counties in the Dallas-Fort Worth-Arlington, TX 

MSA within the state of Texas. FNBO had $386.6 million in deposits, operated four branches and five 

ATMs, and originated/purchased $54 million in home mortgage, small business, and small farm loans 

within the Dallas MSA. Refer to appendix A for a complete description of the AA and the list of 

counties reviewed.  

  

According to the FDIC’s June 30, 2024, deposit data, FNBO ranked 24th out of 87 depository 

institutions in the Dallas MSA with a deposit market share of less than 1 percent. The top three banks by 

deposit market share are Charles Schwab Bank, SSB (72 percent), Charles Schwab Premier Bank, SSB 

(7 percent), and JPMorgan Chase Bank, N.A. (4 percent). According to 2023 peer mortgage data based 

on the number of home mortgage loans originated or purchased, FNBO ranked 241st among 813 home 

mortgage lenders in the AA with a market share of less than 1 percent. The top three home mortgage 

lenders were PennyMac Loan Services LLC (7 percent), DHI Mortgage Company Limited (5 percent) 

and United Wholesale Mortgage (4 percent). According to 2023 peer small business data based on the 

number of small loans to businesses originated or purchased, FNBO ranked 22nd among 198 small 

business lenders in the AA with a market share of less than 1percent. The top three small business 

lenders were JPMorgan Chase Bank, N.A. (33 percent), American Express National Bank (24 percent), 

and Bank of America, N.A. (12 percent).  
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The following table provides a summary of the demographics, including housing, business, and 

economic information for the Dallas MSA. 

 
Assessment Area(s) - Dallas MSA 

2022 - 2024 
Demographic Characteristics # Low % of # Moderate % of # Middle % of # Upper % of # NA* % of # 

Geographies (Census Tracts) 413 1.69 11.38 30.51 54.48 1.94 
Population by Geography 1,970,887 1.40 10.41 29.43 57.64 1.12 
Housing Units by Geography 694,455 1.70 12.05 31.40 53.87 0.97 
Owner-Occupied Housing by Geography 425,268 0.07 5.76 28.35 65.47 0.36 
Occupied Rental Units by Geography 228,808 4.21 22.76 36.39 34.78 1.86 
Vacant Units by Geography 40,379 4.71 17.70 35.31 39.85 2.43 
Businesses by Geography 105,556 0.75 8.55 30.34 59.28 1.08 
Farms by Geography 2,720 0.48 8.97 37.50 52.28 0.77 
Family Distribution by Income Level 473,584 13.04 13.49 18.52 54.96 0.00 
Household Distribution by Income Level 654,076 15.85 13.77 16.56 53.82 0.00 
Unemployment rate (%) 3.93 8.88 3.98 4.10 3.65 6.07 
Households Below Poverty Level (%) 6.53 24.40 13.76 6.89 3.90 30.92 
Median Family Income (19124 - Dallas-Plano-Irving, TX MD) $88,315 Median Housing Value $304,300 
Median Family Income (19124 - Dallas-Plano-Irving, TX MD) for 2024 $110,300 Median Gross Rent $1,438 
  Families Below Poverty Level 4.48 
FFIEC File - 2020 Census 
FFIEC File - 2024 Census 
2024 Dun & Bradstreet SBSF Demographics 
Due to rounding, totals may not equal 100.0% 
(*) The NA category consists of geographies that have not been assigned an income classification 

 
We evaluated the disparity between the median incomes of families within the AA and the cost of 

housing. Based on the 2024 weighted average median family income of $110,300, low-income families 

earned less than $55,150, and moderate-income families earned less than $88,240. One method to 

determine housing affordability assumes a maximum affordable monthly principal and interest payment 

of no more than 30 percent of the applicant’s income. The calculated maximum affordable monthly 

mortgage payment was $1,379 for a low-income borrower and $2,206 for a moderate-income borrower. 

Assuming a 30-year mortgage with a 6 percent interest rate, and not considering any down payment, 

homeowner’s insurance, real estate taxes, or additional monthly expenses, the monthly mortgage 

payment for a home at the AA median housing value would be $1,824. Low-income borrowers would be 

challenged to afford a mortgage loan in this AA, but moderate-income borrowers would be able to find 

generally affordable housing in the AA. According to the FHFA, home prices increased 16 percent 

during the evaluation period, reducing housing affordability within the MSA. 

 

In addition, we considered the poverty level across the AA when evaluating lending performance. 

Families living below the stated poverty rate are identified as having difficulty meeting basic financial 

needs and as such are less likely to have the financial resources to qualify for a home loan than those 

with income above poverty. In the Dallas MSA, 4 percent of families had income below the federal 

poverty line.  

 

Economic Data  

  

According to data from the Moody’s Analytics November 2024 report, the Dallas-Fort Worth-Arlington, 

TX MSA’s strengths include a stable demand for professional services due to many corporate 

headquarters, a well-positioned distribution center for the southwest as international trade grows, and 

favorable migration trends and age structure. Weaknesses include exposure to volatile high technology, 



Charter Number: 209 

 72  

which is sensitive to business cycle and diminished housing affordability as the metro division matures. 

Major employment sectors include professional and business services, education and health services, 

and government. The top employers in the area include Walmart, Inc., UT Southwestern Medical 

Center, Baylor Scott & White Health, and Lockheed Martin. 

  

According to the Bureau of Labor Statistics, the December 2024 non-seasonally adjusted unemployment 

rate for the Dallas MSA was 3.5 percent compared to the Texas statewide unemployment rate of 3.7 

percent and the national unemployment rate of 3.8 percent.  

  

 Community Contacts  

  

We reviewed a community contact focused on affordable housing in the Dallas MSA. We also reviewed 

two community needs assessments completed by non-profit organizations focused on human and social 

services. Documents noted there is a shortage of affordable homes in the area as investors are 

purchasing homes and driving up prices. Contacts also noted that distribution focused businesses are 

moving to more rural areas for better commuting times. Wages in the AA are low, and many workers do 

not earn a living wage. As such, there is a high demand for workforce training that will enable people to 

develop the skills to obtain higher paying jobs outside of the service industry. Many low-income 

residents lack access to reliable transportation which limits their ability to reach employment 

opportunities. Credit and CD needs identified include: 

• Access to affordable housing 

• Credit and homebuying counseling 

• Mortgage loan products for borrowers with limited credit histories 

• Grant funding for local non-profits to help increase capacity 

• Workforce development training 

• Small dollar consumer loans 

• Access to mental and behavioral health services 

 

Scope of Evaluation in Texas  
 

The Dallas MSA received a full-scope review. Based on loan volumes, small loans to businesses 

received the most weight. The bank did not originate or purchase a sufficient volume of small loans to 

farms in the Dallas MSA during the evaluation period to perform a meaningful analysis. 

 

CONCLUSIONS WITH RESPECT TO PERFORMANCE TESTS IN TEXAS 

 

LENDING TEST 

 

The bank’s performance under the Lending Test in Texas is rated High Satisfactory.  

 

Conclusions for Area Receiving a Full-Scope Review 
 
Based on a full-scope review, the bank’s performance in the Dallas MSA is good.  
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Lending Activity 

 
Lending levels reflected excellent responsiveness to AA credit needs. 

 
Table 3: Lending Activity 2022 - 2024 
 
Number of Loans 
Assessment 
Area 

Home 
Mortgage 

Small 
Business 

Small 
Farm 

Community 
Development 

Total % Rating Area 
Loans 

% Rating Area Deposits 

Dallas MSA 80 529 5 1 615 100.00 100.00 
Total 80 529 5 1 615 100.00 100.00 
 
Dollar Volume of Loans ($000s) 
Assessment 
Area 

Home 
Mortgage 

Small 
Business 

Small 
Farm 

Community 
Development 

Total % Rating Area 
Loans 

% Rating Area Deposits 

Dallas MSA 32,958 20,779 256 600 54,593 100.00 100.00 
Total 32,958 20,779 256 600 54,593 100.00 100.00 
Source: 1/1/2022 - 12/31/2024 Bank Data. 
Due to rounding, totals may not equal 100.0% 

*The tables present the data for all AAs. The narrative below addresses performance in full-scope areas only. 

 

Distribution of Loans by Income Level of the Geography 
 

The bank exhibited an adequate geographic distribution of loans in its AA.  

 

Home Mortgage Loans 

 

Refer to Table 7 in the state of Texas section of appendix D for the facts and data used to evaluate the 

geographic distribution of the bank’s home mortgage loan originations and purchases. 

 

The geographic distribution of home mortgage loans is very poor. 

 

The bank did not originate or purchase any home mortgage loans in low-income tracts; however, 

demographic information indicates only 0.07 percent of owner-occupied housing units are in low-

income tracts. The bank did not originate or purchase any home mortgage loans in moderate-income 

tracts. Demographic information indicates 6 percent of owner-occupied units are in moderate-income 

tracts.  

 

Small Loans to Businesses 

 

Refer to Table 9 in the state of Texas section of appendix D for the facts and data used to evaluate the 

geographic distribution of the bank’s originations and purchases of small loans to businesses. 

 

The geographic distribution of small loans to businesses is adequate. 

 

The bank did not originate or purchase any small loans to businesses in low-income tracts; however, 

demographic information indicates only 0.75 percent of businesses are in low-income tracts and the 

aggregate distribution of loans was 0.47 percent. The percentage of small loans to businesses in 

moderate-income geographies was below both the percentage of businesses in those geographies and the 

aggregate distribution of loans. Moderate-income tract performance received more weight given the 

limited lending opportunities in low-income tracts.  
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Small Loans to Farms 

 

The bank did not originate a sufficient volume of small loans to farms to conduct a meaningful analysis. 

 

Lending Gap Analysis 

 

Summary reports, maps, and lending activity were reviewed over the evaluation period to identify any 

gaps in the geographic distribution of loans. No unexplained, conspicuous gaps were identified. 

 

Distribution of Loans by Income Level of the Borrower 

 

The bank exhibits an excellent distribution of loans among individuals of different income levels and 

businesses of different sizes, given the product lines offered by the institution. 

 

Home Mortgage Loans 

 

Refer to Table 8 in the state of Texas section of appendix D for the facts and data used to evaluate the 

borrower distribution of the bank’s home mortgage loan originations and purchases. 

 

The borrower distribution of home mortgage loans is excellent. 

 

The bank’s percentage of home mortgage loans to low-income borrowers was significantly below the 

percentage of low-income families but exceeded the aggregate distribution of loans. The bank’s 

percentage of home mortgage loans to moderate-income borrowers was below the percentage of 

moderate-income families but exceeded the aggregate distribution of loans. More weight was placed on 

bank performance compared to the aggregate distribution given housing affordability worsened over the 

evaluation period with increased housing prices and higher interest rates thus limiting the opportunity to 

lend to LMI borrowers. The bank performed materially better than the aggregate distribution. 

 

Small Loans to Businesses 

 

Refer to Table 10 in the state of Texas section of appendix D for the facts and data used to evaluate the 

borrower distribution of the bank’s origination and purchase of small loans to businesses. 

 

The borrower distribution of small loans to businesses is excellent. 

 

The bank’s percentage of small loans to businesses with revenues of $1 million or less was near to the 

percentage of businesses with gross annual revenues of $1 million or less but exceeded the aggregate 

distribution of small loans to businesses. More weight was given to bank performance compared to the 

aggregate distribution given the bank performed significantly better than the aggregate distribution. 

 

Small Loans to Farms 

 

The bank did not originate a sufficient volume of small loans to farms to conduct a meaningful analysis. 

 

Community Development Lending 

 

The institution made a low level of CD loans. 
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Refer to Table 3 in the Lending Activity section for the information and data used to evaluate the 

institution’s level of CD lending. These tables include all CD loans, including multifamily loans that 

also qualify as CD loans.  

 

The bank made one CD loan totaling $600,000, representing 1 percent of the allocated tier 1 capital. The 

loan was to an organization that supports community services by providing stable housing and key 

support services that facilitate women led households to become economically and emotionally stable, 

breaking cycles of homelessness, abuse, and poverty. 

 

Texas – Statewide 

 

FNBO made one CD loan for $65.1 million funding revitalization and stabilization efforts in the state of 

Texas with no P/M/F to serve the bank’s AA. 

 

Product Innovation and Flexibility 
 

The institution made no use of innovative and/or flexible lending practices in order to serve AA credit 

needs.  

 

INVESTMENT TEST 
 

The bank’s performance under the Investment Test in Texas is rated Outstanding. 

 

Conclusions for Area Receiving a Full-Scope Review 
 

Based on a full-scope review, the bank’s performance in the Dallas MSA was excellent.  

 

The institution had an excellent level of qualified investments, including grants, often in a leadership 

position, particularly those that are not routinely provided by private investors. 

 

The institution exhibited excellent responsiveness to credit and CD needs. The institution made 

extensive use of innovative and/or complex investments to support CD initiatives. 

 
Table 4: Qualified Investments* 
 
Assessment Area 

Prior Period Current Period Total Unfunded 
Commitments 

# $(000’s) # $(000’s) # % of Total # $(000’s) % of Total 
$ 

# $(000’s) 

Dallas MSA 13 13,605 21 3,421 34 100.00 17,026 100.00 2 4,421 
Total 13 13,605 21 3,421 34 100.00 17,026 100.00 2 4,421 

* The table presents the data for all AAs. The narrative below addresses performance in full-scope areas only.  

 

The bank made 21 investments totaling $3.4 million during the evaluation period, which includes 15 

qualifying grants and donations totaling $120,500 to nine organizations. The dollar volume of current- 

and prior- period investments represented 35 percent of allocated tier 1 capital.  

 

Investments were particularly responsive to identified CD needs for affordable housing. By dollar 

volume 64 percent of investments supported affordable housing, 2 percent supported community 

services to LMI individuals, and 34 percent supported economic development. Investments included a 

mixture of MBS and SBIC investments. 
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Examples of investments made in the AA during the evaluation period include: 

• A $1.1 million SBIC investment to promote economic development.  

• A $1.2 million MBS investment to support affordable housing.  

• Two grants totaling $30,000 to an institution that supports access to small business capital, builds 

credit, and provides financial education and technical assistance for underserved entrepreneurs. 

 

 

SERVICE TEST 

  

The bank’s performance under the Service Test in Texas is rated Needs to Improve.  

 

Conclusions for Area Receiving a Full-Scope Review 
 

Based on a full-scope review, the bank’s performance in the Dallas MSA was poor. 

 

Retail Banking Services 

 

Service delivery systems were unreasonably inaccessible to portions of the AA, particularly LMI 

geographies and/or individuals.   

 
Table 5: Distribution of Branch Delivery Systems 2022 - 2024 

 Deposits Branches Population 

Assessment Area % of Rated Area 
Deposits in AA 

# of Bank 
Branches 

% of Rated 
Area Branches 

in AA 

Location of Branches by Income 
of Geographies (%) 

% of Population within Each Geography 

    Low Mod Mid Upp NA Low Mod Mid Upp NA 

Dallas MSA 100.00 4 100.00 0.00 0.00 25.00 75.00 0.00 1.40 10.41 29.43 57.64 1.12 

Source: FFIEC File - 2024 Census 
1/1/2022 - 12/31/2024 Bank Data 
Due to rounding, totals may not equal 100.0% 
* The table presents the data for all AAs. The narrative below addresses performance in full-scope areas only.  

 

The bank operates four branches in the AA, none of which are located in LMI geographies. The 

percentage of branches in LMI geographies is significantly below the percentage of the population in 

those geographies. However, two of the bank’s branches are located within two miles of LMI 

geographies. Bank data revealed that approximately 6 percent of the bank’s Dallas MSA customer base 

lives in LMI geographies and conducted approximately 6 percent of the transactions during the 

evaluation period.  

 

FNBO complemented its traditional service delivery systems with alternative delivery systems, which 

included deposit-taking ATMs, electronic bill-pay, mobile banking, and online banking. According to 

bank records, the bank had a 77 percent online banking adoption rate and a 64 percent mobile banking 

adoption rate by customers in LMI census tracts. FNBO operated five deposit-taking ATMs within the 

AA, with one located in a moderate-income geography. Additionally, customers could access their 

accounts from outside of the bank’s AAs though the Allpoint ATM network, which included nationwide 

access to over 55,000 ATMs without ATM surcharge fees. Limited analysis was provided to determine 

the impact of ATM alternate delivery systems on LMI individuals, so no significant weight was placed 

on this service. 
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Table 6: Distribution of Branch Openings/Closings 
Branch Openings/Closings 

   Net change in Location of Branches 
Assessment Area # of Branch Openings # of Branch Closings (+ or -) 

   Low Mod Mid Upp NA 

Dallas MSA 0 0 0 0 0 0 0 

1/1/2022 - 12/31/2024 Bank Data. 
* The table presents the data for all AAs. The narrative below addresses performance in full-scope areas only.  

 

FNBO did not open or close any branches in the Dallas MSA during the evaluation period. 

  

Services, including where appropriate, and business hours, did not vary in a way that inconveniences the 

various portions of its AA, particularly LMI geographies and/or individuals. Services offered and branch 

hours were comparable among locations regardless of the income level of the geography. Half of the 

branches in the AA had Saturday branch and drive-up hours. The branches that did not have Saturday 

hours were located in an upper-income geography. All branches in the AA had bilingual staff. 

 

Community Development Services 

 

The institution provided a relatively high level of CD services. Thirteen FNBO employees provided 67 

qualified CD service activities to 13 organizations with 304 qualified hours during the evaluation period 

in the Dallas MSA. The activities focused on community services targeted to LMI individuals.  

 

Examples of services provided in the AA during the evaluation period include: 

• Four employees provided financial education or mock interviews at an organization that provides 

transitional housing and counseling services to LMI women and children experiencing poverty 

and situational homelessness.  

• One employee served as a board member for an organization that provides services that protect 

and care for neglected and abused children.  

• Two employees assisted with fundraising for an organization that expanded access to college 

savings accounts for LMI families and operates a homelessness prevention program. One of the 

employees also served on the organization’s planning committee.  
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State of Wyoming 
 

CRA rating for the State of Wyoming: Satisfactory 

The Lending Test is rated: Low Satisfactory 

The Investment Test is rated: Outstanding 

The Service Test is rated: High Satisfactory  

 

The major factors that support this rating include: 

 

• Lending levels reflect excellent responsiveness to credit needs in the AA. 

 

• An adequate geographic distribution based on excellent dispersion of home mortgage loans and poor 

dispersion of small business loans.  

 

• A good borrower distribution based on good dispersion of home mortgage loans and excellent 

dispersion of small business loans. 

 

• The bank made a relatively high level of CD loans in the Cheyenne MSA. 

 

• An excellent level of qualified investments, grants, and donations that exhibited excellent 

responsiveness to community needs. 

 

• Service delivery systems were accessible to geographies and individuals of different income levels 

in the AAs and the bank provided a relatively high level of CD services. 

 

Description of Institution’s Operations in Wyoming 

 

The state of Wyoming represents FNBO’s smallest rating area with 1 percent of deposits, 4 percent of 

branches, and 1 percent of all loans made during the evaluation period. The bank originated and 

purchased $69 million in home mortgage, small business, and small farm loans within the state of 

Wyoming.   

 

FNBO delineated two AAs within the state of Wyoming. The Cheyenne MSA is comprised of the only 

county in the Cheyenne, WY MSA. The Wyoming non-MSA is comprised of one county. Refer to 

appendix A for a complete description of the AAs and the list of counties reviewed. 

  

Cheyenne MSA 

 

FNBO had $90 million in deposits, operated three branches, and originated/purchased $35.9 million in 

home mortgage, small business, and small farm loans within the Cheyenne MSA.  

  

According to the FDIC’s June 30, 2024, deposit data, FNBO ranked 11th out of 20 depository 

institutions operating in the Cheyenne MSA with 3 percent of the deposit market share. The top three 

banks by deposit market share are US Bank, N.A. (14 percent), Wells Fargo Bank, N.A. (13 percent), 

and ANB Bank (12 percent). According to 2023 peer mortgage data based on the number of home 

mortgage loans originated or purchased, FNBO ranked 26th among 178 home mortgage lenders in the 

AA with a market share of 1 percent. The top three home mortgage lenders were Fairway Independent 

Mortgage Corp (7 percent), Wallick and Volk, Inc. (7 percent), and Blue Federal Credit Union (6 
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percent). According to 2023 peer small business data based on the number of small loans to businesses 

originated or purchased, FNBO ranked 10th among 57 small business lenders in the AA with a market 

share of 1 percent. The top three small business lenders were American Express National Bank (32 

percent), JPMorgan Chase Bank, N.A. (27 percent), and Capital One, N.A. (9 percent).  

  

The following table provides a summary of the demographics, including housing, business, and 

economic information for the Cheyenne MSA. 

 
Assessment Area(s) - Cheyenne MSA 

2022 - 2024 
Demographic Characteristics # Low % of # Moderate % of # Middle % of # Upper % of # NA* % of # 

Geographies (Census Tracts) 27 0.00 22.22 51.85 22.22 3.70 
Population by Geography 100,512 0.00 17.70 54.18 28.10 0.01 
Housing Units by Geography 43,841 0.00 18.56 55.20 26.24 0.00 
Owner-Occupied Housing by Geography 29,169 0.00 11.28 57.05 31.67 0.00 
Occupied Rental Units by Geography 11,033 0.00 36.46 49.15 14.38 0.00 
Vacant Units by Geography 3,639 0.00 22.62 58.70 18.69 0.00 
Businesses by Geography 8,268 0.00 55.47 28.88 15.29 0.36 
Farms by Geography 252 0.00 16.67 46.03 37.30 0.00 
Family Distribution by Income Level 26,128 17.36 17.91 25.00 39.74 0.00 
Household Distribution by Income Level 40,202 22.91 16.04 20.12 40.92 0.00 
Unemployment rate (%) 4.65 0.00 6.07 4.05 4.87 0.00 
Households Below Poverty Level (%) 8.94 0.00 14.07 9.40 4.54 0.00 
Median Family Income (16940 - Cheyenne, WY MSA) $82,325 Median Housing Value $213,000 
Median Family Income (16940 - Cheyenne, WY MSA) for 2024 $95,400 Median Gross Rent $948 
  Families Below Poverty Level 5.77 
FFIEC File - 2020 Census 
FFIEC File - 2024 Census 
2024 Dun & Bradstreet SBSF Demographics 
Due to rounding, totals may not equal 100.0% 
(*) The NA category consists of geographies that have not been assigned an income classification 

 
We evaluated the disparity between the median incomes of families within the AA and the cost of 

housing. Based on the 2024 weighted average median family income of $95,400, low-income families 

earned less than $47,700, and moderate-income families earned less than $76,320. One method to 

determine housing affordability assumes a maximum affordable monthly principal and interest payment 

of no more than 30 percent of the applicant’s income. The calculated maximum affordable monthly 

mortgage payment was $1,193 for a low-income borrower and $1,908 for a moderate-income borrower. 

Assuming a 30-year mortgage with a 6 percent interest rate, and not considering any down payment, 

homeowner’s insurance, real estate taxes, or additional monthly expenses, the monthly mortgage 

payment for a home at the AA median housing value would be $1,277. Low-income borrowers would be 

challenged to afford a mortgage loan in this AA, but moderate-income borrowers would be able to find 

generally affordable housing in the AA. According to the FHFA, home prices increased 10 percent 

during the evaluation period, reducing housing affordability within the MSA. 

 

In addition, we considered the poverty level across the AA when evaluating lending performance. 

Families living below the stated poverty rate are identified as having difficulty meeting basic financial 

needs and as such are less likely to have the financial resources to qualify for a home loan than those 

with income above poverty. In the Cheyenne MSA, 6 percent of families had income below the federal 

poverty line.  
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Economic Data  

  

According to the Moody’s Analytics July 2024 report, the Cheyenne MSA’s strengths include low 

business costs, a stable military presence, and a high quality of life. Weaknesses include few growth 

drivers apart from logistics and defense, economic health closely tied to the state’s energy boom-bust 

cycle, lackluster demographics, and below-average educational attainment. Major employment sectors 

include government, retail trade, and leisure and hospitality services. The top employers include F.E. 

Warren Air Force Base, Cheyenne Regional Medical Center, U.S. Army National Guard, and Veterans 

Affairs Medical Center.  

  

According to the Bureau of Labor Statistics, the December 2024 non-seasonally adjusted unemployment 

rate for the Cheyenne MSA as well as the state of Wyoming was 3.7 percent compared to the national 

unemployment rate of 3.8 percent.  

  

 Community Contacts  

  

We reviewed two community contacts focused on small businesses and CD and a housing needs 

assessment conducted in the Cheyenne MSA. According to the documents, Laramie County is the most 

populated county in the state and has experienced some population growth in recent years. The county 

also accounts for the largest percentage of the region’s employment. There is a housing affordability gap 

for low-income households in the area. Median rents are unaffordable to average wage earners in the 

leisure and hospitality industry, which is a significant employment sector in the area. Many smaller 

businesses in the leisure, hospitality, and retail sectors have challenges finding employees. Local and 

state governments have been working to address housing challenges related to zoning and housing 

supply as regulations pertaining to lot sizes keep developers from building needed multi-family housing 

and affordable single-family properties. Credit and CD needs identified include:  

• Development of diverse and affordable housing, including multi-family housing 

• Expansion of on-base and near-base housing for military families 

 

Scope of Evaluation in Wyoming  
 

The Cheyenne MSA received a full-scope review and the Wyoming non-MSA received a limited-scope 

review. The Cheyenne MSA has a higher percentage of loans (61 percent) and branches (75 percent) and 

represents 37 percent of deposits in the state of Wyoming. Based on loan volumes, small loans to 

businesses received the most weight in the Cheyenne MSA. The bank did not originate or purchase a 

sufficient volume of small loans to farms in the Cheyenne MSA during the evaluation period to perform 

a meaningful analysis. 

 

CONCLUSIONS WITH RESPECT TO PERFORMANCE TESTS IN WYOMING 

 

LENDING TEST 

 

The bank’s performance under the Lending Test in Wyoming is rated Low Satisfactory. Performance in 

the limited-scope AA had a negative impact on the overall rating.  

 

Conclusions for Area Receiving a Full-Scope Review 
 
Based on a full-scope review, the bank’s performance in the Cheyenne MSA is good. 
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Lending Activity 

 
Lending levels reflected excellent responsiveness to AA credit needs. 

 
Table 3: Lending Activity 2022 - 2024 
 
Number of Loans 
Assessment 
Area 

Home 
Mortgage 

Small 
Business 

Small 
Farm 

Community 
Development 

Total % Rating Area 
Loans 

% Rating Area Deposits 

Cheyenne MSA 93 129 17 2 241 61.48 37.45 
Wyoming non-
MSA 

54 86 11 0 151 38.52 62.55 

Total 147 215 28 2 392 100.00 100.00 
 
Dollar Volume of Loans ($000s) 
Assessment 
Area 

Home 
Mortgage 

Small 
Business 

Small 
Farm 

Community 
Development 

Total % Rating Area 
Loans 

% Rating Area Deposits 

Cheyenne MSA 23,137 11,930 854 690 36,611 52.52 37.45 
Wyoming non-
MSA 

19,832 12,257 1,014 0 33,103 47.48 62.55 

Total 42,969 24,187 1,868 690 69,714 100.00 100.00 
Source: 1/1/2022 - 12/31/2024 Bank Data. 
Due to rounding, totals may not equal 100.0% 

*The tables present the data for all AAs. The narrative below addresses performance in full-scope areas only. 

 

Distribution of Loans by Income Level of the Geography 
 

The bank exhibited an adequate geographic distribution of loans in its AA.  

 

Home Mortgage Loans 

 

Refer to Table 7 in the state of Wyoming section of appendix D for the facts and data used to evaluate 

the geographic distribution of the bank’s home mortgage loan originations and purchases. 

 

The geographic distribution of home mortgage loans is excellent. 

 

There were no low-income tracts in the Cheyenne MSA. The percentage of home mortgage loans in 

moderate-income geographies approximated the percentage of owner-occupied housing units in those 

geographies and was near to the aggregate distribution of loans. 

 

Small Loans to Businesses 

 

Refer to Table 9 in the state of Wyoming section of appendix D for the facts and data used to evaluate 

the geographic distribution of the bank’s originations and purchases of small loans to businesses. 

 

The geographic distribution of small loans to businesses is poor. 

 

There were no low-income tracts in the Cheyenne MSA. The percentage of small loans to businesses in 

moderate-income geographies was well below both the percentage of businesses in those geographies 

and the aggregate distribution of loans. 
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Small Loans to Farms 

 

The bank did not originate a sufficient volume of small loans to farms to conduct a meaningful analysis. 

 

Lending Gap Analysis 

 

Summary reports, maps, and lending activity were reviewed over the evaluation period to identify any 

gaps in the geographic distribution of loans. No unexplained, conspicuous gaps were identified. 

 

Distribution of Loans by Income Level of the Borrower 

 

The bank exhibits a good distribution of loans among individuals of different income levels and 

businesses of different sizes, given the product lines offered by the institution. 

 

Home Mortgage Loans 

 

Refer to Table 8 in the state of Wyoming section of appendix D for the facts and data used to evaluate 

the borrower distribution of the bank’s home mortgage loan originations and purchases. 

 

The borrower distribution of home mortgage loans is good. 

 

The bank’s percentage of home mortgage loans to low-income borrowers was significantly below the 

percentage of low-income families and was below the aggregate distribution of loans. The bank’s 

percentage of home mortgage loans to moderate-income borrowers exceeded both the percentage of 

moderate-income families and the aggregate distribution of loans. Given the housing affordability 

challenges discussed above, lending performance to moderate-income borrowers was given more 

weight. The bank performed materially better than the aggregate distribution for moderate-income 

borrowers. 

 

Small Loans to Businesses 

 

Refer to Table 10 in the state of Wyoming section of appendix D for the facts and data used to evaluate 

the borrower distribution of the bank’s origination and purchase of small loans to businesses. 

 

The borrower distribution of small loans to businesses is excellent. 

 

The bank’s percentage of small loans to businesses with revenues of $1 million or less was below the 

percentage of businesses with gross annual revenues of $1 million or less but exceeded the aggregate 

distribution of small loans to businesses. More weight was given to bank performance compared to the 

aggregate distribution given the bank performed materially better than the aggregate distribution.  

 

Small Loans to Farms 

 

The bank did not originate a sufficient volume of small loans to farms to conduct a meaningful analysis.  

 

Community Development Lending 

 

The institution made a relatively high level of CD loans. 
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Refer to Table 3 in the Lending Activity section for the information and data used to evaluate the 

institution’s level of CD lending. These tables include all CD loans, including multifamily loans that 

also qualify as CD loans.  

 

The bank made two CD loans totaling $690,000, which represented 6 percent of the allocated tier 1 

capital. CD loans primarily supported affordable housing (64 percent) and community services to LMI 

individuals (36 percent).  

 
Description of CD loans originated in the AA during the evaluation period: 

• $440,000 to purchase mobile homes to rent out for below the market rate. 

• $250,000 for a non-profit agency’s operating expenses that provides support to people with 

intellectual and developmental disabilities.  

 

Product Innovation and Flexibility 
 

The institution made little use of innovative and/or flexible lending practices in order to serve AA credit 

needs.  

 

Conclusions for Area Receiving a Limited-Scope Review 

 
Refer to Tables 7 through 12 in the state of Wyoming section of appendix D for the facts and data that 

support the limited-scope conclusions. 

 

Based on a limited-scope review, the bank’s performance under the Lending Test in the Wyoming non-

MSA was weaker than the bank’s overall performance under the Lending Test in the full-scope area. 

The weaker performance is due to the bank’s very poor geographic distribution of loans, good borrower 

distribution of loans, and no CD lending in the Wyoming non-MSA. 

 

INVESTMENT TEST 
 

The bank’s performance under the Investment Test in Wyoming is rated Outstanding.  

 

Conclusions for Area Receiving a Full-Scope Review 
 

Based on a full-scope review, the bank’s performance in the Cheyenne MSA was excellent.  

 

The institution had an excellent level of qualified investments, including grants, often in a leadership 

position, particularly those that are not routinely provided by private investors. 

 

The institution exhibited excellent responsiveness to credit and CD needs. The institution made 

extensive use of innovative and/or complex investments to support CD initiatives. 
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Table 4: Qualified Investments* 
 
Assessment Area 

Prior Period Current Period Total Unfunded 
Commitments 

# $(000’s) # $(000’s) # % of Total # $(000’s) % of Total 
$ 

# $(000’s) 

Cheyenne MSA 0 0 18 1,051 18 75.00 1,051 25.92 0 0 
Wyoming non-MSA 0 0 5 2,632 5 20.83 2,632 64.89 1 18 
WY Statewide with no 
P/M/F 

0 0 1 373 1 4.17 373 9.19 0 0 

Total 0 0 24 4,056 24 100.00 4,056 100.00 1 18 
* The table presents the data for all AAs. The narrative below addresses performance in full-scope areas only.  

 

The bank made 18 investments totaling $1.1 million during the evaluation period, which includes 15 

qualifying grants and donations totaling $61,900 to 12 organizations. The dollar volume of current- and 

prior- period investments represented 9 percent of allocated tier 1 capital.  

 

Investments were particularly responsive to identified CD needs for affordable housing and economic 

development. By dollar volume 47 percent of investments supported affordable housing, 48 percent 

supported economic development, and 6 percent supported community services to LMI individuals. 

Investments included a mixture of MBS and EQ2 investments. 

 

Examples of investments made in the AA during the evaluation period: 

• A $500,000 EQ2 investment in a CDFI and tax credit lender providing access to capital and free 

consulting services for people who have difficulty obtaining credit through traditional methods.  

• A $316,840 MBS to support affordable housing.  

• Three grants totaling $50,000 to an organization that supports low-income single mothers 

through career training and placement, life and financial skills development, and mental health 

counseling.  

 

Wyoming – Statewide 

 

The bank made a $372,680 MBS investment in Wyoming with no P/M/F during the evaluation period.  

 

Conclusions for Area Receiving a Limited-Scope Review 
 

Based on a limited-scope review, the bank’s performance under the Investment Test in the Wyoming 

non-MSA was consistent with the bank’s overall performance under the Investment Test in the full-

scope area.  

 

SERVICE TEST 

 

The bank’s performance under the Service Test in Wyoming is rated High Satisfactory. Performance in 

the limited-scope AA had a negative impact on the overall rating.  

 

Conclusions for Area Receiving a Full-Scope Review 
 

Based on a full-scope review, the bank’s performance in the Cheyenne MSA was excellent.  
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Retail Banking Services 

 

Service delivery systems were readily accessible to geographies and individuals of different income 

levels in the institution’s AA. 

 
Table 5: Distribution of Branch Delivery Systems 2022-2024 

 Deposits Branches Population 
Assessment 
Area 

% of Rated Area 
Deposits in AA 

# of Bank 
Branches 

% of Rated Area 
Branches in AA 

Location of Branches by Income of 
Geographies (%) 

% of Population within Each 
Geography 

    Low Mod Mid Upp NA Low Mod Mid Upp NA 

Cheyenne 
MSA 

37.45 3 75.00 0.00 33.33 33.33 33.33 0.00 0.00 17.70 54.18 28.10 0.01 

Wyoming 
non-MSA 

62.55 1 25.00 0.00 0.00 100.00 0.00 0.00 0.00 11.39 72.92 9.71 5.99 

Total 100.00 4 100.00           

Source: FFIEC File - 2024 Census 
1/1/2022 - 12/31/2024 Bank Data 
Due to rounding, totals may not equal 100.0% 
* The table presents the data for all AAs. The narrative below addresses performance in full-scope areas only.  

 

The distribution of FNBO branches in the Cheyenne MSA was excellent. The bank’s branches were 

accessible to its AA including geographies and individuals of different income levels. The bank operates 

three branches in the AA, with one branch located in a moderate-income geography. There were no low-

income geographies in the AA. The percentage of bank branches in moderate-income geographies 

exceeded the percentage of population within those geographies. 

  

FNBO complements its traditional service delivery systems with alternative delivery systems, which 

included deposit-taking ATMs, electronic bill-pay, mobile banking, and online banking. According to 

bank records, the bank had a 59 percent online banking adoption rate and a 49 percent mobile banking 

adoption rate by customers in LMI census tracts. FNBO operated three deposit-taking ATMs within the 

AA, with one located in a moderate-income geography. Additionally, customers could access their 

accounts from outside of the bank’s AAs though the Allpoint ATM network, which included nationwide 

access to over 55,000 ATMs without ATM surcharge fees. Limited analysis was provided to determine 

the impact of ATM alternate delivery systems on LMI individuals, so no significant weight was placed 

on this service. 

  
Table 6: Distribution of Branch Openings/Closings 

Branch Openings/Closings 
   Net change in Location of Branches 

Assessment Area # of Branch Openings # of Branch Closings (+ or -) 

   Low Mod Mid Upp NA 

Cheyenne MSA 1 0 0 0 +1 0 0 

Wyoming non-MSA 0 0 0 0 0 0 0 

Total 1 0 0 0 +1 0 0 

1/1/2022 - 12/31/2024 Bank Data. 
* The table presents the data for all AAs. The narrative below addresses performance in full-scope areas only.  

 

To the extent changes have been made, the bank’s opening and closing of branches had not adversely 

affected the accessibility of its delivery systems, particularly in LMI geographies and/or to LMI 

individuals. FNBO did not close any branches and opened one branch in a middle-income geography 

during the evaluation period. 

 

Services, including where appropriate, and business hours, do not vary in a way that inconveniences the 

various portions of its AA, particularly LMI geographies and/or individuals. Services offered and branch 
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hours were comparable among locations regardless of the income level of the geography. One branch in 

the AA offered bilingual services. 

 

Community Development Services 

 

The institution provided a relatively high level of CD services. Seven FNBO employees provided 72 CD 

service activities to eight organizations with 299 total hours during the evaluation period in the 

Cheyenne MSA. 

 

Examples of services provided in the AA during the evaluation period include: 

• An employee served 188 hours for an organization that supports permanent job creation, 

retention, and improvement for LMI persons. The employee attended executive meetings and 

reviewed the budget and plan results.  

• Two employees provided financial education to a majority LMI high school.  

• An employee coached an organization offering low-income, first-time homebuyer assistance on 

how to offer financial education.  

 

Wyoming – Statewide 

 

Consideration was given to the CD services provided by employees to organizations in the broader 

statewide area. Employees provided 26 hours to three organizations in the broader Wyoming area. These 

statewide services received positive consideration since FNBO has been responsive to the needs and 

opportunities of its AAs. 

 

Conclusions for Area Receiving a Limited-Scope Review 

 
Based on a limited-scope review, the bank’s performance under the Service Test in the Wyoming non-

MSA was weaker than the bank’s overall performance under the Service Test in the full-scope area due 

to the lack of branches in LMI geographies. The weaker performance had a negative impact on the 

Service Test rating since the Wyoming non-MSA has a significant amount of the deposits (63 percent) 

in the rating area.
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Appendix A: Scope of Examination 
  
 

The following table identifies the time period covered in this evaluation, affiliate activities that were 

reviewed, and loan products considered. The table also reflects the MSAs and non-MSAs that received 

comprehensive examination review, designated by the term “full-scope,” and those that received a less 

comprehensive review, designated by the term “limited-scope”. 

 
Time Period Reviewed: 01/01/2022 to 12/31/2024 
Bank Products Reviewed: Home mortgage, small business, small farm, CD loans, qualified investments, CD services 

Affiliate(s) Affiliate Relationship Products Reviewed 
FNN CDC 
 
FCP, LLC 

Subsidiary 
 
Affiliate 

NA 
 
NA 

List of Assessment Areas and Type of Examination 
Rating and Assessment Areas Type of Exam Other Information 
MMSA(s)   

     Omaha CSA Full-scope 
NE: Dodge, Douglas, and Sarpy Countries 
IA: Mills and Pottawattamie Counties 

Colorado   
     Denver CSA Limited-scope Adams, Boulder, Broomfield, and Weld Counties 
     Fort Collins MSA Full-scope Larimer 
Illinois   
     Chicago MSA Full-scope DeKalb, Kane, Kendall, and McHenry Counties 
     Rockford MSA Limited-scope Boone County 
Kansas   
     Kansas City MSA Full-scope Johnson 
Nebraska   
     Grand Island MSA Full-scope Hall, Howard, and Merrick Counties 
     Lincoln-Beatrice CSA Limited-scope Gage and Lancaster Counties 

     Nebraska non-MSA Full-scope 

Antelope, Boone, Box Butte, Buffalo, Butler, Colfax, Custer, 
Dawes, Dawson, Kearney, Lincoln, Madison, Morrill, Phelps, 
Pierce, Platte, Polk, Scotts Bluff, Sheridan, and Stanton 
Counties 

South Dakota   
     South Dakota non-MSA Full-scope Beadle, Davison, Sanborn, and Yankton Counties 
Texas   
     Dallas MSA Full-scope Collin and Denton Counties 
Wyoming   
     Cheyenne MSA Full-scope Laramie County 
     Wyoming non-MSA Limited-scope Albany County 
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Appendix B: Summary of MMSA and State Ratings 
  
 

 

RATINGS 

 
Overall Bank: 

Lending Test 
Rating* 

Investment Test 
Rating 

Service Test 
Rating 

Overall Bank/State/ 
Multistate Rating 

FIRST NATIONAL BANK OF 
OMAHA 

Outstanding Outstanding High Satisfactory Outstanding 

MMSA or State: 

OMAHA CSA Outstanding Outstanding Outstanding Outstanding 

COLORADO Outstanding Outstanding High Satisfactory Outstanding 

ILLINOIS Outstanding Outstanding High Satisfactory Outstanding 

KANSAS High Satisfactory High Satisfactory Low Satisfactory Satisfactory 

NEBRASKA Outstanding High Satisfactory High Satisfactory Outstanding 

SOUTH DAKOTA High Satisfactory Outstanding Outstanding Outstanding 

TEXAS High Satisfactory Outstanding Needs to Improve Satisfactory 

WYOMING Low Satisfactory Outstanding High Satisfactory Satisfactory 

(*) The Lending Test is weighted more heavily than the Investment and Service Tests in the overall rating. 
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Appendix C: Definitions and Common Abbreviations 
 

The following terms and abbreviations are used in this performance evaluation, including the CRA 

tables. The definitions are intended to provide the reader with a general understanding of the terms, not a 

strict legal definition. 

 

Affiliate: Any company that controls, is controlled by, or is under common control with another 

company. A company is under common control with another company if the same company directly or 

indirectly controls both companies. For example, a bank subsidiary is controlled by the bank and is, 

therefore, an affiliate. 

 

Aggregate Lending (Aggt.): The number of loans originated and purchased by all reporting lenders 

(HMDA or CRA) in specified income categories as a percentage of the aggregate number of loans 

originated and purchased by all reporting lenders in the state/AA. 

 

Census Tract (CT): A small, relatively permanent statistical subdivision of a county delineated by a 

local committee of census data users for the purpose of presenting data. CTs nest within counties, and 

their boundaries normally follow visible features, but may follow legal geography boundaries and other 

non-visible features in some instances, CTs ideally contain about 4,000 people and 1,600 housing units. 

 

Combined Statistical Area (CSA): A geographic entity consisting of two or more adjacent Core Based 

Statistical Areas with employment interchange measures of at least 15. An employment interchange 

measure is a measure of ties between two adjacent entities. The employment interchange measure is the 

sum of the percentage of workers living in the smaller entity who work in the larger entity and the 

percentage of employment in the smaller entity that is accounted for by workers who reside in the larger 

entity. 

 

Community Development (CD): Affordable housing (including multifamily rental housing) for LMI 

individuals; community services targeted to LMI individuals; activities that promote economic 

development by financing businesses or farms that meet Small Business Administration Development 

Company or Small Business Investment Company programs size eligibility standards or have gross 

annual revenues of $1 million or less; or activities that revitalize or stabilize LMI geographies, distressed 

or underserved nonmetropolitan middle-income geographies, or designated disaster areas. 

 

Community Reinvestment Act (CRA): The statute that requires the OCC to evaluate a bank’s record 

of meeting the credit needs of its entire community, including LMI areas, consistent with the safe and 

sound operation of the bank, and to take this record into account when evaluating certain corporate 

applications filed by the bank. 

 

Consumer Loan(s): A loan(s) to one or more individuals for household, family, or other personal 

expenditures. A consumer loan does not include a home mortgage, small business, or small farm loan. 

This definition includes the following categories: motor vehicle loans, credit card loans, other secured 

consumer loans, and other unsecured consumer loans. 

 

Family: Includes a householder and one or more other persons living in the same household who are 

related to the householder by birth, marriage, or adoption. The number of family households always 

equals the number of families; however, a family household may also include non-relatives living with 
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the family. Families are classified by type as either a married-couple family or other family, which is 

further classified into ‘male householder’ (a family with a male householder’ and no wife present) or 

‘female householder’ (a family with a female householder and no husband present). 

 

Full-Scope Review: Performance under the Lending, Investment, and Service Tests is analyzed 

considering performance context, quantitative factors (e.g., geographic distribution, borrower 

distribution, and total number and dollar amount of investments), and qualitative factors (e.g., 

innovativeness, complexity, and responsiveness). 

 

Geography: A CT delineated by the United States Bureau of the Census in the most recent decennial 

census.  

 

Home Mortgage Disclosure Act (HMDA): The statute that requires certain mortgage lenders that 

conduct business or have banking offices in a MSA to file annual summary reports of their mortgage 

lending activity. The reports include such data as the race, gender, and the income of applicants, the 

amount of loan requested, the disposition of the application (e.g., approved, denied, and withdrawn), the 

lien status of the collateral, any requests for preapproval, and loans for manufactured housing. 

 

Home Mortgage Loans:  A closed-end mortgage loan or an open-end line of credit as these terms are 

defined under 12 CFR 1003.2 of this title, and that is not an excluded transaction under 12 CFR 

1003.3(c)(1) through (10) and (13) of this title.  

 

Household: Includes all persons occupying a housing unit. Persons not living in households are 

classified as living in group quarters. In 100 percent tabulations, the count of households always equals 

the count of occupied housing units. 

 

Limited-Scope Review: Performance under the Lending, Investment, and Service Tests is analyzed 

using only quantitative factors (e.g., geographic distribution, borrower distribution, total number and 

dollar amount of CD loans and qualified investments, branch distribution, and CD services). 

 

Low-Income: Individual income that is at less than 50 percent of the area median income, or a median 

family income that is less than 50 percent in the case of a geography. 

 

Market Share: The number of loans originated and purchased by the institution as a percentage of the 

aggregate number of loans originated and purchased by all reporting lenders in the state/AA. 

 

Median Family Income (MFI): The median income determined by the U.S. Census Bureau every five 

years and used to determine the income level category of geographies. The median is the point at which 

half of the families have income above, and half below, a range of incomes. Also, the median income 

determined by the FFIEC annually that is used to determine the income level category of individuals. 

For any given area, the median is the point at which half of the families have income above, and half 

below, a range of incomes. 

 

Metropolitan Division (MD): As defined by Office of Management and Budget, a county or group of 

counties within a Core Based Statistical Area that contains an urbanized population of at least 2.5 

million. A MD consists of one or more main/secondary counties that represent an employment center or 

centers, plus adjacent counties associated with the main/secondary county or counties through 

commuting ties. 
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Metropolitan Statistical Area (MSA):  An area, defined by the Office of Management and Budget, as 

a core based statistical area associated with at least one urbanized area that has a population of at least 

50,000. The MSA comprises the central county or counties containing the core, plus adjacent outlying 

counties having a high degree of social and economic integration with the central county or counties as 

measured through commuting. 

 

Middle-Income:  Individual income that is at least 80 percent and less than 120 percent of the area 

median income, or a median family income that is at least 80 percent and less than 120 percent, in the 

case of a geography. 

 

Moderate-Income:  Individual income that is at least 50 percent and less than 80 percent of the area 

median income, or a median family income that is at least 50 percent and less than 80 percent, in the 

case of a geography.  

 

Multifamily:  Refers to a residential structure that contains five or more units. 

 

Multistate Metropolitan Statistical Area (MMSA): Any MMSA or multistate CSA, as defined by the 

Office of Management and Budget. 

 

Owner-Occupied Units: Includes units occupied by the owner or co-owner, even if the unit has not 

been fully paid for or is mortgaged.  

 

Prior Period Investments: Investments made in a previous evaluation period that are outstanding as of 

the end of the evaluation period. 

 

Qualified Investment: A qualified investment is defined as any lawful investment, deposit, membership 

share, or grant that has as its primary purpose CD. 

 

Rating Area: A rated area is a state or MMSA. For an institution with domestic branches in only one 

state, the institution’s CRA rating would be the state rating. If an institution maintains domestic 

branches in more than one state, the institution will receive a rating for each state in which those 

branches are located. If an institution maintains domestic branches in two or more states within a 

MMSA, the institution will receive a rating for the MMSA.  

 

Small Loan(s) to Business(es): A loan included in 'loans to small businesses' as defined in the 

Consolidated Report of Condition and Income (Call Report) instructions. These loans have original 

amounts of $1 million or less and typically are either secured by nonfarm or nonresidential real estate or 

are classified as commercial and industrial loans.  

 

Small Loan(s) to Farm(s): A loan included in ‘loans to small farms’ as defined in the instructions for 

preparation of the Call Report. These loans have original amounts of $500,000 or less and are either 

secured by farmland or are classified as loans to finance agricultural production and other loans to 

farmers. 

 

Tier 1 Capital:  The total of common shareholders’ equity, perpetual preferred shareholders’ equity 

with non-cumulative dividends, retained earnings and minority interests in the equity accounts of 

consolidated subsidiaries. 

 



Charter Number: 209 

 Appendix C-4  

 

Unfunded Commitments: Legally binding investment commitments that are tracked and recorded by 

the institution's financial reporting system. 
 

Upper-Income:  Individual income that is at least 120 percent of the area median income, or a median 

family income that is at least 120 percent, in the case of a geography. 
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Appendix D:  Tables of Performance Data 
 

 

Content of Standardized Tables 
 

A separate set of tables is provided for each state. All MMSAs, if applicable, are presented in one set of tables. References to the “bank” 

include activities of any affiliates that the bank provided for consideration (refer to appendix A: Scope of the Examination). For purposes of 

reviewing the Lending Test tables, the following are applicable: (1) purchased loans are treated the same as originations; and (2) “aggregate” 

is the percentage of the aggregate number of reportable loans originated and purchased by all HMDA or CRA reporting lenders in the 

MMSA/AA. Deposit data are compiled by the FDIC and are available as of June 30th of each year. Tables without data are not included in this 

PE.  

 

The following is a listing and brief description of the tables included in each set: 

 

Table 7. Assessment Area Distribution of Home Mortgage Loans by Income Category of the Geography - Compares the percentage 

distribution of the number of loans originated and purchased by the bank in low-, moderate-, middle-, and upper-income 

geographies to the percentage distribution of owner-occupied housing units throughout those geographies. The table also 

presents aggregate peer data for the years the data is available.  

 

Table 8. Assessment Area Distribution of Home Mortgage Loans by Income Category of the Borrower - Compares the percentage 

distribution of the number of loans originated and purchased by the bank to low-, moderate-, middle-, and upper-income 

borrowers to the percentage distribution of families by income level in each MMSA/AA. The table also presents aggregate peer 

data for the years the data is available. 

 

Table 9. Assessment Area Distribution of Loans to Small Businesses by Income Category of the Geography - The percentage 

distribution of the number of small loans (less than or equal to $1 million) to businesses that were originated and purchased by 

the bank in low-, moderate-, middle-, and upper-income geographies compared to the percentage distribution of businesses 

(regardless of revenue size) in those geographies. Because aggregate small business data are not available for geographic areas 

smaller than counties, it may be necessary to compare bank loan data to aggregate data from geographic areas larger than the 

bank’s AA.  

 

Table 10. Assessment Area Distribution of Loans to Small Businesses by Gross Annual Revenue - Compares the percentage 

distribution of the number of small loans (loans less than or equal to $1 million) originated and purchased by the bank to 
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businesses with revenues of $1 million or less to: 1) the percentage distribution of businesses with revenues of greater than $1 

million; and, 2) the percentage distribution of businesses for which revenues are not available. The table also presents aggregate 

peer small business data for the years the data is available. 

 

Table 11. Assessment Area Distribution of Loans to Farms by Income Category of the Geography - The percentage distribution of 

the number of small loans (less than or equal to $500,000) to farms originated and purchased by the bank in low-, moderate-, 

middle-, and upper-income geographies compared to the percentage distribution of farms (regardless of revenue size) throughout 

those geographies. Because aggregate small farm data are not available for geographic areas smaller than counties, it may be 

necessary to use geographic areas larger than the bank’s AA. 

 

Table 12. Assessment Area Distribution of Loans to Farms by Gross Annual Revenues - Compares the percentage distribution of the 

number of small loans (loans less than or equal to $500,000) originated and purchased by the bank to farms with revenues of $1 

million or less to: 1) the percentage distribution of farms with revenues of greater than $1 million; and, 2) the percentage 

distribution of farms for which revenues are not available. The table also presents aggregate peer small farm data for the years 

the data is available. 
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$
 

Omaha CSA 

 
Table 7: Assessment Area Distribution of Home Mortgage Loans by Income Category of the Geography 2022 - 2024 
Assessment 
Area: 

Total Home Mortgage Loans Low-Income Tracts Moderate-Income Tracts Middle-Income Tracts Upper-Income Tracts Not Available-Income Tracts 

 # $ % of 
Total 

Number 

Overall 
Market 

% of 
Owner-

Occupied 
Housing 

Units 

% 
Bank 

Loans 

% 
Aggregate 

% of 
Owner-

Occupied 
Housing 

Units 

% 
Bank 

Loans 

% 
Aggregate 

% of 
Owner-

Occupied 
Housing 

Units 

% 
Bank 

Loans 

% 
Aggregate 

% of 
Owner-

Occupied 
Housing 

Units 

% 
Bank 

Loans 

% 
Aggregate 

% of 
Owner-

Occupied 
Housing 

Units 

% 
Bank 

Loans 

% 
Aggregate 

Omaha CSA 6,973 1,411,006 100.00 54,708 2.59 2.50 2.84 19.21 15.22 17.30 43.47 40.63 39.85 34.73 41.66 40.01 -- -- -- 
Total 6,973 1,411,006 100.00 54,708 2.59 2.50 2.84 19.21 15.22 17.30 43.47 40.63 39.85 34.73 41.66 40.01 -- -- -- 
Source: FFIEC File - 2020, 2024 Census; 1/1/2022 - 12/31/2024 Bank Data, 2022-2023 HMDA Aggregate Data, "--" data not available. 
Due to rounding, totals may not equal 100.0% 

 
Table 8: Assessment Area Distribution of Home Mortgage Loans by Income Category of the Borrower 2022 - 2024 
Assessment 
Area: 

Total Home Mortgage Loans Low-Income Borrowers Moderate-Income 
Borrowers 

Middle-Income Borrowers Upper-Income Borrowers Not Available-Income 
Borrowers 

 # $ % of Total 
Number 

Overall 
Market 

% 
Families 

% Bank 
Loans 

% 
Aggregate 

% 
Families 

% Bank 
Loans 

% 
Aggregate 

% 
Families 

% Bank 
Loans 

% 
Aggregate 

% 
Families 

% Bank 
Loans 

% 
Aggregate 

% 
Families 

% Bank 
Loans 

% 
Aggregate 

Omaha CSA 6,973 1,411,006 100.00 54,708 19.35 9.26 8.52 18.34 20.25 20.30 22.66 25.40 22.46 39.65 35.95 31.22 -- 9.14 17.49 
Total 6,973 1,411,006 100.00 54,708 19.35 9.26 8.52 18.34 20.25 20.30 22.66 25.40 22.46 39.65 35.95 31.22 -- 9.14 17.49 
Source: FFIEC File - 2020, 2024 Census; 1/1/2022 - 12/31/2024 Bank Data, 2022-2023 HMDA Aggregate Data, "--" data not available. 
Due to rounding, totals may not equal 100.0% 

 
Table 9: Assessment Area Distribution of Loans to Small Businesses by Income Category of the Geography 2022 - 2024 
Assessment 
Area: 

Total Loans to Small 
Businesses 

Low-Income Tracts Moderate-Income Tracts Middle-Income Tracts Upper-Income Tracts Not Available-Income Tracts 

 # $ % of 
Total 

Number 

Overall 
Market 

% 
Businesses 

% 
Bank 

Loans 

% 
Aggregate 

% 
Businesses 

% 
Bank 

Loans 

% 
Aggregate 

% 
Businesses 

% 
Bank 

Loans 

% 
Aggregate 

% 
Businesses 

% 
Bank 

Loans 

% 
Aggregate 

% 
Businesses 

% 
Bank 

Loans 

% 
Aggregate 

Omaha CSA 4,299 348,513 100.00 35,910 3.85 2.93 2.70 20.47 21.40 16.65 41.45 38.31 39.58 34.23 37.36 41.07 -- -- -- 
Total 4,299 348,513 100.00 35,910 3.85 2.93 2.70 20.47 21.40 16.65 41.45 38.31 39.58 34.23 37.36 41.07 -- -- -- 
Source: FFIEC File - 2020, 2024 Census; 1/1/2022 - 12/31/2024 Bank Data, 2022, 2023, 2024 Dunn & Bradstreet SBSF Demographics, 2022-2023 CRA Aggregate Data, "--" data not available. 
Due to rounding, totals may not equal 100.0% 
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Table 10: Assessment Area Distribution of Loans to Small Businesses by Gross Annual Revenues 2022 - 2024 
Assessment Area: Total Loans to Small Businesses Businesses with Revenues <= 1MM Businesses with Revenues > 1MM Businesses with Revenues Not Available 

 # $ % of Total Number Overall Market % Businesses % Bank Loans % Aggregate % Businesses % Bank Loans % Businesses % Bank Loans 
Omaha CSA 4,299 348,513 100.00 35,910 79.29 66.90 51.01 10.16 27.56 10.56 5.54 
Total 4,299 348,513 100.00 35,910 79.29 66.90 51.01 10.16 27.56 10.56 5.54 
Source: FFIEC File - 2020, 2024 Census; 1/1/2022 - 12/31/2024 Bank Data, 2022, 2023, 2024 Dunn & Bradstreet SBSF Demographics, 2022-2023 CRA Aggregate Data, "--" data not available. 
Due to rounding, totals may not equal 100.0% 

 
Table 11: Assessment Area Distribution of Loans to Farms by Income Category of the Geography 2022 - 2024 
Assessment 
Area: 

Total Loans to Farm Low-Income Tracts Moderate-Income Tracts Middle-Income Tracts Upper-Income Tracts Not Available-Income 
Tracts 

 # $ % of Total 
Number 

Overall 
Market 

% 
Farms 

% Bank 
Loans 

% 
Aggregate 

% 
Farms 

% Bank 
Loans 

% 
Aggregate 

% 
Farms 

% Bank 
Loans 

% 
Aggregate 

% 
Farms 

% Bank 
Loans 

% 
Aggregate 

% 
Farms 

% Bank 
Loans 

% 
Aggregate 

Omaha CSA 74 9,235 100.00 998 2.13 1.35 0.60 12.21 5.41 3.91 53.65 62.16 76.05 32.01 31.08 19.44 -- -- -- 
Total 74 9,235 100.00 998 2.13 1.35 0.60 12.21 5.41 3.91 53.65 62.16 76.05 32.01 31.08 19.44 -- -- -- 
Source: FFIEC File - 2020, 2024 Census; 1/1/2022 - 12/31/2024 Bank Data, 0, 2024 Dunn & Bradstreet SBSF Demographics, 2022-2023 CRA Aggregate Data, "--" data not available. 
Due to rounding, totals may not equal 100.0% 

 
Table 12: Assessment Area Distribution of Loans to Farms by Gross Annual Revenue 2022 - 2024 
Assessment Area: Total Loans to Farms Farms with Revenues <= 1MM Farms with Revenues > 1MM Farms with Revenues Not Available 

 # $ % of Total Number Overall Market % Farms % Bank Loans % Aggregate % Farms % Bank Loans % Farms % Bank Loans 
Omaha CSA 74 9,235 100.00 998 91.52 77.03 55.01 7.14 22.97 1.34 -- 
Total 74 9,235 100.00 998 91.52 77.03 55.01 7.14 22.97 1.34 -- 
Source: FFIEC File - 2020, 2024 Census; 1/1/2022 - 12/31/2024 Bank Data, 2022, 2023, 2024 Dunn & Bradstreet SBSF Demographics, 2022-2023 CRA Aggregate Data, "--" data not available. 
Due to rounding, totals may not equal 100.0% 
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Colorado 
 
Table 7: Assessment Area Distribution of Home Mortgage Loans by Income Category of the Geography 2022 - 2024 
Assessment 
Area: 

Total Home Mortgage Loans Low-Income Tracts Moderate-Income Tracts Middle-Income Tracts Upper-Income Tracts Not Available-Income Tracts 

 # $ % of 
Total 

Number 

Overall 
Market 

% of 
Owner-

Occupied 
Housing 

Units 

% 
Bank 

Loans 

% 
Aggregate 

% of 
Owner-

Occupied 
Housing 

Units 

% 
Bank 

Loans 

% 
Aggregate 

% of 
Owner-

Occupied 
Housing 

Units 

% 
Bank 

Loans 

% 
Aggregate 

% of 
Owner-

Occupied 
Housing 

Units 

% 
Bank 

Loans 

% 
Aggregate 

% of 
Owner-

Occupied 
Housing 

Units 

% 
Bank 

Loans 

% 
Aggregate 

Denver CSA 1,110 346,677 44.94 90,028 3.77 0.81 2.64 24.42 14.50 21.28 40.81 39.64 40.11 30.63 44.50 35.70 0.37 0.54 0.26 
Fort Collins 
MSA 

1,360 345,204 55.06 25,407 0.35 0.37 0.37 14.76 11.69 12.95 64.30 64.78 61.80 20.50 23.16 24.88 0.10 -- 0.01 

Total 2,470 691,881 100.00 115,435 2.96 0.57 2.14 22.13 12.96 19.45 46.37 53.48 44.89 28.23 32.75 33.32 0.30 0.24 0.21 
Source: FFIEC File - 2020, 2024 Census; 1/1/2022 - 12/31/2024 Bank Data, 2022-2023 HMDA Aggregate Data, "--" data not available. 
Due to rounding, totals may not equal 100.0% 

 
Table 8: Assessment Area Distribution of Home Mortgage Loans by Income Category of the Borrower 2022 - 2024 
Assessment 
Area: 

Total Home Mortgage Loans Low-Income Borrowers Moderate-Income 
Borrowers 

Middle-Income Borrowers Upper-Income Borrowers Not Available-Income 
Borrowers 

 # $ % of Total 
Number 

Overall 
Market 

% 
Families 

% Bank 
Loans 

% 
Aggregate 

% 
Families 

% Bank 
Loans 

% 
Aggregate 

% 
Families 

% Bank 
Loans 

% 
Aggregate 

% 
Families 

% Bank 
Loans 

% 
Aggregate 

% 
Families 

% Bank 
Loans 

% 
Aggregate 

Denver CSA 1,110 346,677 44.94 90,028 22.18 7.12 6.92 19.48 19.46 19.59 22.63 28.38 26.54 35.71 40.99 32.23 -- 4.05 14.72 
Fort Collins 
MSA 

1,360 345,204 55.06 25,407 19.22 8.16 6.82 18.32 18.09 16.49 23.58 26.10 23.56 38.89 43.46 38.32 -- 4.19 14.81 

Total 2,470 691,881 100.00 115,435 21.50 7.69 6.89 19.21 18.70 18.91 22.85 27.13 25.88 36.44 42.35 33.57 -- 4.13 14.74 
Source: FFIEC File - 2020, 2024 Census; 1/1/2022 - 12/31/2024 Bank Data, 2022-2023 HMDA Aggregate Data, "--" data not available. 
Due to rounding, totals may not equal 100.0% 

 
Table 9: Assessment Area Distribution of Loans to Small Businesses by Income Category of the Geography 2022 - 2024 
Assessment 
Area: 

Total Loans to Small 
Businesses 

Low-Income Tracts Moderate-Income Tracts Middle-Income Tracts Upper-Income Tracts Not Available-Income Tracts 

 # $ % of 
Total 

Number 

Overall 
Market 

% 
Businesses 

% 
Bank 

Loans 

% 
Aggregate 

% 
Businesses 

% 
Bank 

Loans 

% 
Aggregate 

% 
Businesses 

% 
Bank 

Loans 

% 
Aggregate 

% 
Businesses 

% 
Bank 

Loans 

% 
Aggregate 

% 
Businesses 

% 
Bank 

Loans 

% 
Aggregate 

Denver CSA 1,526 130,722 49.42 74,371 6.14 3.34 5.63 32.92 21.95 26.73 33.63 40.10 36.23 26.81 33.88 30.72 0.51 0.72 0.69 
Fort Collins 
MSA 

1,562 149,894 50.58 21,377 0.55 0.38 0.43 16.54 16.97 14.92 65.35 65.11 62.93 17.53 17.54 21.70 0.02 -- 0.02 

Total 3,088 280,616 100.00 95,748 4.85 1.85 4.47 29.12 19.43 24.10 40.99 52.75 42.19 24.65 25.62 28.71 0.39 0.36 0.54 
Source: FFIEC File - 2020, 2024 Census; 1/1/2022 - 12/31/2024 Bank Data, 2022, 2023, 2024 Dunn & Bradstreet SBSF Demographics, 2022-2023 CRA Aggregate Data, "--" data not available. 



Charter Number: 209 

  D-6      

 

Due to rounding, totals may not equal 100.0% 

 
Table 10: Assessment Area Distribution of Loans to Small Businesses by Gross Annual Revenues 2022 - 2024 
Assessment Area: Total Loans to Small Businesses Businesses with Revenues <= 1MM Businesses with Revenues > 1MM Businesses with Revenues Not Available 

 # $ % of Total Number Overall Market % Businesses % Bank Loans % Aggregate % Businesses % Bank Loans % Businesses % Bank Loans 
Denver CSA 1,526 130,722 49.42 74,371 87.47 65.33 54.03 5.97 30.47 6.57 4.19 
Fort Collins MSA 1,562 149,894 50.58 21,377 86.71 69.72 58.10 6.32 26.57 6.98 3.71 
Total 3,088 280,616 100.00 95,748 87.29 67.55 54.94 6.05 28.50 6.66 3.95 
Source: FFIEC File - 2020, 2024 Census; 1/1/2022 - 12/31/2024 Bank Data, 2022, 2023, 2024 Dunn & Bradstreet SBSF Demographics, 2022-2023 CRA Aggregate Data, "--" data not available. 
Due to rounding, totals may not equal 100.0% 

 
Table 11: Assessment Area Distribution of Loans to Farms by Income Category of the Geography 2022 - 2024 
Assessment 
Area: 

Total Loans to Farm Low-Income Tracts Moderate-Income Tracts Middle-Income Tracts Upper-Income Tracts Not Available-Income 
Tracts 

 # $ % of Total 
Number 

Overall 
Market 

% 
Farms 

% Bank 
Loans 

% 
Aggregate 

% 
Farms 

% Bank 
Loans 

% 
Aggregate 

% 
Farms 

% Bank 
Loans 

% 
Aggregate 

% 
Farms 

% Bank 
Loans 

% 
Aggregate 

% 
Farms 

% Bank 
Loans 

% 
Aggregate 

Denver CSA 84 13,370 71.79 1,138 4.19 1.19 1.93 24.96 7.14 5.98 44.86 65.48 68.28 25.90 26.19 23.64 0.09 -- 0.18 
Fort Collins 
MSA 

33 3,284 28.21 297 0.41 -- -- 12.49 6.06 7.74 64.91 57.58 62.63 22.10 36.36 29.63 0.08 -- -- 

Total 117 16,654 100.00 1,435 3.20 0.85 1.53 21.68 6.84 6.34 50.13 63.25 67.11 24.90 29.06 24.88 0.09 -- 0.14 
Source: FFIEC File - 2020, 2024 Census; 1/1/2022 - 12/31/2024 Bank Data, 0, 2024 Dunn & Bradstreet SBSF Demographics, 2022-2023 CRA Aggregate Data, "--" data not available. 
Due to rounding, totals may not equal 100.0% 

 
Table 12: Assessment Area Distribution of Loans to Farms by Gross Annual Revenue 2022 - 2024 
Assessment Area: Total Loans to Farms Farms with Revenues <= 1MM Farms with Revenues > 1MM Farms with Revenues Not Available 

 # $ % of Total Number Overall Market % Farms % Bank Loans % Aggregate % Farms % Bank Loans % Farms % Bank Loans 
Denver CSA 84 13,370 71.79 1,138 93.51 61.90 60.90 5.22 33.33 1.27 4.76 
Fort Collins MSA 33 3,284 28.21 297 92.59 69.70 68.35 6.56 27.27 0.85 3.03 
Total 117 16,654 100.00 1,435 93.28 64.10 62.44 5.56 31.62 1.16 4.27 
Source: FFIEC File - 2020, 2024 Census; 1/1/2022 - 12/31/2024 Bank Data, 2022, 2023, 2024 Dunn & Bradstreet SBSF Demographics, 2022-2023 CRA Aggregate Data, "--" data not available. 
Due to rounding, totals may not equal 100.0% 
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Illinois 
 
Table 7: Assessment Area Distribution of Home Mortgage Loans by Income Category of the Geography 2022 - 2024 
Assessment 
Area: 

Total Home Mortgage Loans Low-Income Tracts Moderate-Income Tracts Middle-Income Tracts Upper-Income Tracts Not Available-Income Tracts 

 # $ % of 
Total 

Number 

Overall 
Market 

% of 
Owner-

Occupied 
Housing 

Units 

% 
Bank 

Loans 

% 
Aggregate 

% of 
Owner-

Occupied 
Housing 

Units 

% 
Bank 

Loans 

% 
Aggregate 

% of 
Owner-

Occupied 
Housing 

Units 

% 
Bank 

Loans 

% 
Aggregate 

% of 
Owner-

Occupied 
Housing 

Units 

% 
Bank 

Loans 

% 
Aggregate 

% of 
Owner-

Occupied 
Housing 

Units 

% 
Bank 

Loans 

% 
Aggregate 

Chicago MSA  1,553 208,205 96.34 60,026 0.20 0.32 0.22 19.97 32.65 16.64 43.05 47.33 44.83 36.27 19.38 37.60 0.51 0.32 0.70 
Rockford 
MSA 

59 5,163 3.66 2,593 -- -- -- 16.88 23.73 16.66 26.21 16.95 29.73 56.91 59.32 53.61 -- -- -- 

Total 1,612 213,369 100.00 62,619 0.19 0.31 0.21 19.81 32.32 16.64 42.18 46.22 44.21 37.34 20.84 38.26 0.48 0.31 0.68 
Source: FFIEC File - 2020, 2024 Census; 1/1/2022 - 12/31/2024 Bank Data, 2022-2023 HMDA Aggregate Data, "--" data not available. 
Due to rounding, totals may not equal 100.0% 

 
Table 8: Assessment Area Distribution of Home Mortgage Loans by Income Category of the Borrower 2022 - 2024 
Assessment 
Area: 

Total Home Mortgage Loans Low-Income Borrowers Moderate-Income 
Borrowers 

Middle-Income Borrowers Upper-Income Borrowers Not Available-Income 
Borrowers 

 # $ % of Total 
Number 

Overall 
Market 

% 
Families 

% Bank 
Loans 

% 
Aggregate 

% 
Families 

% Bank 
Loans 

% 
Aggregate 

% 
Families 

% Bank 
Loans 

% 
Aggregate 

% 
Families 

% Bank 
Loans 

% 
Aggregate 

% 
Families 

% Bank 
Loans 

% 
Aggregate 

Chicago MSA 1,553 208,205 96.34 60,026 18.31 16.03 9.94 18.32 29.68 24.32 22.17 26.40 24.82 41.20 22.47 25.79 -- 5.41 15.14 
Rockford MSA 59 5,163 3.66 2,593 16.39 13.56 6.52 13.92 27.12 21.64 18.65 27.12 24.57 51.05 28.81 33.63 -- 3.39 13.65 
Total 1,612 213,369 100.00 62,619 18.22 15.94 9.80 18.11 29.59 24.21 22.00 26.43 24.81 41.67 22.70 26.11 -- 5.33 15.08 
Source: FFIEC File - 2020, 2024 Census; 1/1/2022 - 12/31/2024 Bank Data, 2022-2023 HMDA Aggregate Data, "--" data not available. 
Due to rounding, totals may not equal 100.0% 

 
Table 9: Assessment Area Distribution of Loans to Small Businesses by Income Category of the Geography 2022 - 2024 
Assessment 
Area: 

Total Loans to Small 
Businesses 

Low-Income Tracts Moderate-Income Tracts Middle-Income Tracts Upper-Income Tracts Not Available-Income Tracts 

 # $ % of 
Total 

Number 

Overall 
Market 

% 
Businesses 

% 
Bank 

Loans 

% 
Aggregate 

% 
Businesses 

% 
Bank 

Loans 

% 
Aggregate 

% 
Businesses 

% 
Bank 

Loans 

% 
Aggregate 

% 
Businesses 

% 
Bank 

Loans 

% 
Aggregate 

% 
Businesses 

% 
Bank 

Loans 

% 
Aggregate 

Chicago MSA 1,284 136,111 96.83 48,692 0.32 0.23 0.16 20.43 18.07 16.74 43.84 50.16 41.50 34.96 31.23 41.20 0.45 0.31 0.40 
Rockford 
MSA 

42 2,265 3.17 1,480 -- -- -- 19.28 14.29 17.57 21.86 19.05 20.47 58.86 66.67 61.96 -- -- -- 

Total 1,326 138,376 100.00 50,172 0.31 0.23 0.15 20.39 17.95 16.77 43.05 49.17 40.88 35.82 32.35 41.82 0.43 0.30 0.39 
Source: FFIEC File - 2020, 2024 Census; 1/1/2022 - 12/31/2024 Bank Data, 2022, 2023, 2024 Dunn & Bradstreet SBSF Demographics, 2022-2023 CRA Aggregate Data, "--" data not available. 
Due to rounding, totals may not equal 100.0% 
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Table 10: Assessment Area Distribution of Loans to Small Businesses by Gross Annual Revenues 2022 - 2024 
Assessment Area: Total Loans to Small Businesses Businesses with Revenues <= 1MM Businesses with Revenues > 1MM Businesses with Revenues Not Available 

 # $ % of Total Number Overall Market % Businesses % Bank Loans % Aggregate % Businesses % Bank Loans % Businesses % Bank Loans 
Chicago MSA 1,284 136,111 96.83 48,692 77.77 64.80 54.74 11.97 31.85 10.26 3.35 
Rockford MSA 42 2,265 3.17 1,480 75.40 80.95 57.91 11.36 14.29 13.24 4.76 
Total 1,326 138,376 100.00 50,172 77.69 65.31 54.83 11.95 31.30 10.36 3.39 
Source: FFIEC File - 2020, 2024 Census; 1/1/2022 - 12/31/2024 Bank Data, 2022, 2023, 2024 Dunn & Bradstreet SBSF Demographics, 2022-2023 CRA Aggregate Data, "--" data not available. 
Due to rounding, totals may not equal 100.0% 

 
Table 11: Assessment Area Distribution of Loans to Farms by Income Category of the Geography 2022 - 2024 
Assessment 
Area: 

Total Loans to Farm Low-Income Tracts Moderate-Income Tracts Middle-Income Tracts Upper-Income Tracts Not Available-Income 
Tracts 

 # $ % of Total 
Number 

Overall 
Market 

% 
Farms 

% Bank 
Loans 

% 
Aggregate 

% 
Farms 

% Bank 
Loans 

% 
Aggregate 

% 
Farms 

% Bank 
Loans 

% 
Aggregate 

% 
Farms 

% Bank 
Loans 

% 
Aggregate 

% 
Farms 

% Bank 
Loans 

% 
Aggregate 

Chicago MSA 104 17,091 89.66 988 0.19 -- -- 18.70 14.42 6.28 54.05 63.43 63.87 26.99 22.12 29.45 0.06 -- 0.40 
Rockford MSA 12 1,815 10.34 180 -- -- -- 3.51 -- 6.11 5.26 -- 1.11 91.23 100.00 92.78 -- -- -- 
Total 116 18,906 100.00 1,168 0.18 -- -- 17.66 12.93 6.25 50.72 56.90 54.20 31.38 30.17 39.21 0.06  0.34 
Source: FFIEC File - 2020, 2024 Census; 1/1/2022 - 12/31/2024 Bank Data, 0, 2024 Dunn & Bradstreet SBSF Demographics, 2022-2023 CRA Aggregate Data, "--" data not available. 
Due to rounding, totals may not equal 100.0% 

 
Table 12: Assessment Area Distribution of Loans to Farms by Gross Annual Revenue 2022 - 2024 
Assessment Area: Total Loans to Farms Farms with Revenues <= 1MM Farms with Revenues > 1MM Farms with Revenues Not Available 

 # $ % of Total Number Overall Market % Farms % Bank Loans % Aggregate % Farms % Bank Loans % Farms % Bank Loans 
Chicago MSA 104 17,091 89.66 988 88.70 76.92 53.64 9.95 22.12 1.35 0.96 
Rockford MSA 12 1,815 10.34 180 86.91 100.00 62.22 13.09 -- -- -- 
Total 116 18,906 100.00 1,168 88.58 79.31 54.97 10.16 19.83 1.26 0.86 
Source: FFIEC File - 2020, 2024 Census; 1/1/2022 - 12/31/2024 Bank Data, 2022, 2023, 2024 Dunn & Bradstreet SBSF Demographics, 2022-2023 CRA Aggregate Data, "--" data not available. 
Due to rounding, totals may not equal 100.0% 
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Kansas 
 
Table 7: Assessment Area Distribution of Home Mortgage Loans by Income Category of the Geography 2022 - 2024 
Assessment 
Area: 

Total Home Mortgage Loans Low-Income Tracts Moderate-Income Tracts Middle-Income Tracts Upper-Income Tracts Not Available-Income Tracts 

 # $ % of 
Total 

Number 

Overall 
Market 

% of 
Owner-

Occupied 
Housing 

Units 

% 
Bank 

Loans 

% 
Aggregate 

% of 
Owner-

Occupied 
Housing 

Units 

% 
Bank 

Loans 

% 
Aggregate 

% of 
Owner-

Occupied 
Housing 

Units 

% 
Bank 

Loans 

% 
Aggregate 

% of 
Owner-

Occupied 
Housing 

Units 

% 
Bank 

Loans 

% 
Aggregate 

% of 
Owner-

Occupied 
Housing 

Units 

% 
Bank 

Loans 

% 
Aggregate 

Kansas City 
MSA 

871 197,893 100.00 34,296 0.32 -- 0.18 4.69 2.18 4.62 34.25 29.51 34.04 60.74 68.31 61.16 -- -- -- 

Total 871 197,893 100.00 34,296 0.32 -- 0.18 4.69 2.18 4.62 34.25 29.51 34.04 60.74 68.31 61.16 -- -- -- 
Source: FFIEC File - 2020, 2024 Census; 1/1/2022 - 12/31/2024 Bank Data, 2022-2023 HMDA Aggregate Data, "--" data not available. 
Due to rounding, totals may not equal 100.0% 

 
Table 8: Assessment Area Distribution of Home Mortgage Loans by Income Category of the Borrower 2022 - 2024 
Assessment 
Area: 

Total Home Mortgage Loans Low-Income Borrowers Moderate-Income 
Borrowers 

Middle-Income Borrowers Upper-Income Borrowers Not Available-Income 
Borrowers 

 # $ % of Total 
Number 

Overall 
Market 

% 
Families 

% Bank 
Loans 

% 
Aggregate 

% 
Families 

% Bank 
Loans 

% 
Aggregate 

% 
Families 

% Bank 
Loans 

% 
Aggregate 

% 
Families 

% Bank 
Loans 

% 
Aggregate 

% 
Families 

% Bank 
Loans 

% 
Aggregate 

Kansas City 
MSA 

871 197,893 100.00 34,296 11.53 4.13 3.99 13.15 11.60 13.56 20.38 20.55 20.45 54.93 60.73 48.65 -- 2.99 13.35 

Total 871 197,893 100.00 34,296 11.53 4.13 3.99 13.15 11.60 13.56 20.38 20.55 20.45 54.93 60.73 48.65 -- 2.99 13.35 
Source: FFIEC File - 2020, 2024 Census; 1/1/2022 - 12/31/2024 Bank Data, 2022-2023 HMDA Aggregate Data, "--" data not available. 
Due to rounding, totals may not equal 100.0% 

 
Table 9: Assessment Area Distribution of Loans to Small Businesses by Income Category of the Geography 2022 - 2024 
Assessment 
Area: 

Total Loans to Small 
Businesses 

Low-Income Tracts Moderate-Income Tracts Middle-Income Tracts Upper-Income Tracts Not Available-Income Tracts 

 # $ % of 
Total 

Number 

Overall 
Market 

% 
Businesses 

% 
Bank 

Loans 

% 
Aggregate 

% 
Businesses 

% 
Bank 

Loans 

% 
Aggregate 

% 
Businesses 

% 
Bank 

Loans 

% 
Aggregate 

% 
Businesses 

% 
Bank 

Loans 

% 
Aggregate 

% 
Businesses 

% 
Bank 

Loans 

% 
Aggregate 

Kansas City 
MSA 

424 25,022 100.00 33,922 0.62 0.94 0.70 5.02 2.59 4.63 30.61 25.94 27.58 60.32 68.16 63.49 3.43 2.36 3.59 

Total 424 25,022 100.00 33,922 0.62 0.94 0.70 5.02 2.59 4.63 30.61 25.94 27.58 60.32 68.16 63.49 3.43 2.36 3.59 
Source: FFIEC File - 2020, 2024 Census; 1/1/2022 - 12/31/2024 Bank Data, 2022, 2023, 2024 Dunn & Bradstreet SBSF Demographics, 2022-2023 CRA Aggregate Data, "--" data not available. 
Due to rounding, totals may not equal 100.0% 
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Table 10: Assessment Area Distribution of Loans to Small Businesses by Gross Annual Revenues 2022 - 2024 
Assessment Area: Total Loans to Small Businesses Businesses with Revenues <= 1MM Businesses with Revenues > 1MM Businesses with Revenues Not Available 

 # $ % of Total Number Overall Market % Businesses % Bank Loans % Aggregate % Businesses % Bank Loans % Businesses % Bank Loans 
Kansas City MSA 424 25,022 100.00 33,922 77.85 66.98 51.72 11.99 25.00 10.16 8.02 
Total 424 25,022 100.00 33,922 77.85 66.98 51.72 11.99 25.00 10.16 8.02 
Source: FFIEC File - 2020, 2024 Census; 1/1/2022 - 12/31/2024 Bank Data, 2022, 2023, 2024 Dunn & Bradstreet SBSF Demographics, 2022-2023 CRA Aggregate Data, "--" data not available. 
Due to rounding, totals may not equal 100.0% 

 
Table 11: Assessment Area Distribution of Loans to Farms by Income Category of the Geography 2022 - 2024 
Assessment 
Area: 

Total Loans to Farm Low-Income Tracts Moderate-Income Tracts Middle-Income Tracts Upper-Income Tracts Not Available-Income 
Tracts 

 # $ % of Total 
Number 

Overall 
Market 

% 
Farms 

% Bank 
Loans 

% 
Aggregate 

% 
Farms 

% Bank 
Loans 

% 
Aggregate 

% 
Farms 

% Bank 
Loans 

% 
Aggregate 

% 
Farms 

% Bank 
Loans 

% 
Aggregate 

% 
Farms 

% Bank 
Loans 

% 
Aggregate 

Kansas City 
MSA 

12 2,838 100.00 210 0.71 -- 1.43 4.27 8.33 0.48 32.62 16.67 24.29 61.68 75.00 72.38 0.71 -- 1.43 

Total 12 2,838 100.00 210 0.71 -- 1.43 4.27 8.33 0.48 32.62 16.67 24.29 61.68 75.00 72.38 0.71 -- 1.43 
Source: FFIEC File - 2020, 2024 Census; 1/1/2022 - 12/31/2024 Bank Data, 0, 2024 Dunn & Bradstreet SBSF Demographics, 2022-2023 CRA Aggregate Data, "--" data not available. 
Due to rounding, totals may not equal 100.0% 

 
Table 12: Assessment Area Distribution of Loans to Farms by Gross Annual Revenue 2022 - 2024 
Assessment Area: Total Loans to Farms Farms with Revenues <= 1MM Farms with Revenues > 1MM Farms with Revenues Not Available 

 # $ % of Total Number Overall Market % Farms % Bank Loans % Aggregate % Farms % Bank Loans % Farms % Bank Loans 
Kansas City MSA 12 2,838 100.00 210 88.32 91.67 62.86 9.98 8.33 1.70 -- 
Total 12 2,838 100.00 210 88.32 91.67 62.86 9.98 8.33 1.70 -- 
Source: FFIEC File - 2020, 2024 Census; 1/1/2022 - 12/31/2024 Bank Data, 2022, 2023, 2024 Dunn & Bradstreet SBSF Demographics, 2022-2023 CRA Aggregate Data, "--" data not available. 
Due to rounding, totals may not equal 100.0% 

  



Charter Number: 209 

  D-11      

 

Nebraska 
 
Table 7: Assessment Area Distribution of Home Mortgage Loans by Income Category of the Geography 2022 - 2024 
Assessment 
Area: 

Total Home Mortgage Loans Low-Income Tracts Moderate-Income Tracts Middle-Income Tracts Upper-Income Tracts Not Available-Income Tracts 

 # $ % of 
Total 

Number 

Overall 
Market 

% of 
Owner-

Occupied 
Housing 

Units 

% 
Bank 

Loans 

% 
Aggregate 

% of 
Owner-

Occupied 
Housing 

Units 

% 
Bank 

Loans 

% 
Aggregate 

% of 
Owner-

Occupied 
Housing 

Units 

% 
Bank 

Loans 

% 
Aggregate 

% of 
Owner-

Occupied 
Housing 

Units 

% 
Bank 

Loans 

% 
Aggregate 

% of 
Owner-

Occupied 
Housing 

Units 

% 
Bank 

Loans 

% 
Aggregate 

Grand Island 
MSA 

367 55,045 14.12 3,675 -- -- -- 14.73 25.89 17.74 67.61 55.59 63.62 17.66 18.53 18.64 -- -- -- 

Lincoln-
Beatrice CSA 

723 134,943 27.82 19,571 2.10 1.38 3.28 15.76 16.04 16.05 41.90 40.39 40.14 40.10 42.05 40.31 0.13 0.14 0.22 

Nebraska 
non-MSA 

1,509 227,900 58.06 10,917 0.65 3.05 1.19 7.87 6.56 9.29 74.18 67.53 72.96 17.30 22.86 16.56 -- -- -- 

Total 2,599 417,888 100.00 34,163 1.21 2.15 2.26 11.95 11.93 14.07 59.67 58.29 53.15 27.11 27.59 30.39 0.06 0.04 0.13 
Source: FFIEC File - 2020, 2024 Census; 1/1/2022 - 12/31/2024 Bank Data, 2022-2023 HMDA Aggregate Data, "--" data not available. 
Due to rounding, totals may not equal 100.0% 

 
Table 8: Assessment Area Distribution of Home Mortgage Loans by Income Category of the Borrower 2022 - 2024 
Assessment 
Area: 

Total Home Mortgage Loans Low-Income Borrowers Moderate-Income 
Borrowers 

Middle-Income Borrowers Upper-Income Borrowers Not Available-Income 
Borrowers 

 # $ % of Total 
Number 

Overall 
Market 

% 
Families 

% Bank 
Loans 

% 
Aggregate 

% 
Families 

% Bank 
Loans 

% 
Aggregate 

% 
Families 

% Bank 
Loans 

% 
Aggregate 

% 
Families 

% Bank 
Loans 

% 
Aggregate 

% 
Families 

% Bank 
Loans 

% 
Aggregate 

Grand Island 
MSA 

367 55,045 14.12 3,675 18.66 5.45 5.51 19.38 24.25 21.61 23.20 22.07 22.05 38.76 31.06 27.97 -- 17.17 22.86 

Lincoln-
Beatrice CSA 

723 134,943 27.82 19,571 19.27 7.19 8.00 18.75 19.09 20.57 22.03 26.42 22.40 39.95 40.11 29.63 -- 7.19 19.40 

Nebraska non-
MSA 

1,509 227,900 58.06 10,917 17.63 7.82 9.04 18.70 20.94 22.65 22.61 24.78 24.38 41.06 31.61 25.89 -- 14.84 18.03 

Total 2,599 417,888 100.00 34,163 18.47 7.31 8.06 18.80 20.89 21.35 22.42 24.86 22.99 40.32 33.90 28.26 -- 13.04 19.34 
Source: FFIEC File - 2020, 2024 Census; 1/1/2022 - 12/31/2024 Bank Data, 2022-2023 HMDA Aggregate Data, "--" data not available. 
Due to rounding, totals may not equal 100.0% 
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Table 9: Assessment Area Distribution of Loans to Small Businesses by Income Category of the Geography 2022 - 2024 
Assessment 
Area: 

Total Loans to Small 
Businesses 

Low-Income Tracts Moderate-Income Tracts Middle-Income Tracts Upper-Income Tracts Not Available-Income Tracts 

 # $ % of 
Total 

Number 

Overall 
Market 

% 
Businesses 

% 
Bank 

Loans 

% 
Aggregate 

% 
Businesses 

% 
Bank 

Loans 

% 
Aggregate 

% 
Businesses 

% 
Bank 

Loans 

% 
Aggregate 

% 
Businesses 

% 
Bank 

Loans 

% 
Aggregate 

% 
Businesses 

% 
Bank 

Loans 

% 
Aggregate 

Grand Island 
MSA 

241 26,474 11.68 3,345 -- -- -- 18.71 20.33 19.01 62.55 58.92 61.88 18.74 20.75 19.10 -- -- -- 

Lincoln-
Beatrice CSA 

443 58,078 21.46 11,769 5.64 5.19 3.67 17.83 15.35 17.16 34.88 33.18 34.29 39.05 42.21 43.10 2.60 4.06 1.77 

Nebraska 
non-MSA 

1,380 151,451 66.86 10,134 0.64 1.16 0.57 8.69 8.41 9.66 72.77 67.61 73.78 17.90 22.83 15.99 -- -- -- 

Total 2,064 236,003 100.00 25,248 2.81 1.89 1.94 13.80 11.29 14.40 54.78 59.21 53.80 27.45 26.74 29.04 1.16 0.87 0.82 
Source: FFIEC File - 2020, 2024 Census; 1/1/2022 - 12/31/2024 Bank Data, 2022, 2023, 2024 Dunn & Bradstreet SBSF Demographics, 2022-2023 CRA Aggregate Data, "--" data not available. 
Due to rounding, totals may not equal 100.0% 

 
Table 10: Assessment Area Distribution of Loans to Small Businesses by Gross Annual Revenues 2022 - 2024 
Assessment Area: Total Loans to Small Businesses Businesses with Revenues <= 1MM Businesses with Revenues > 1MM Businesses with Revenues Not Available 

 # $ % of Total Number Overall Market % Businesses % Bank Loans % Aggregate % Businesses % Bank Loans % Businesses % Bank Loans 
Grand Island MSA 241 26,474 11.68 3,345 75.09 63.49 53.93 11.45 32.78 13.45 3.73 
Lincoln-Beatrice CSA 443 58,078 21.46 11,769 78.26 55.30 54.36 10.30 41.53 11.44 3.16 
Nebraska non-MSA 1,380 151,451 66.86 10,134 73.72 65.36 55.24 11.16 28.55 15.12 6.09 
Total 2,064 236,003 100.00 25,248 75.86 62.98 54.66 10.81 31.83 13.33 5.18 
Source: FFIEC File - 2020, 2024 Census; 1/1/2022 - 12/31/2024 Bank Data, 2022, 2023, 2024 Dunn & Bradstreet SBSF Demographics, 2022-2023 CRA Aggregate Data, "--" data not available. 
Due to rounding, totals may not equal 100.0% 
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Table 11: Assessment Area Distribution of Loans to Farms by Income Category of the Geography 2022 - 2024 
Assessment 
Area: 

Total Loans to Farm Low-Income Tracts Moderate-Income Tracts Middle-Income Tracts Upper-Income Tracts Not Available-Income 
Tracts 

 # $ % of Total 
Number 

Overall 
Market 

% 
Farms 

% Bank 
Loans 

% 
Aggregate 

% 
Farms 

% Bank 
Loans 

% 
Aggregate 

% 
Farms 

% Bank 
Loans 

% 
Aggregate 

% 
Farms 

% Bank 
Loans 

% 
Aggregate 

% 
Farms 

% Bank 
Loans 

% 
Aggregate 

Grand Island 
MSA 

162 27,302 9.69 1,260 -- -- -- 4.78 0.62 0.95 87.80 91.98 95.32 7.42 7.41 3.73 -- -- -- 

Lincoln-
Beatrice CSA 

69 10,423 4.13 904 0.91 -- -- 3.47 1.45 2.21 69.24 37.68 34.29 26.18 60.87 63.50 0.20 -- -- 

Nebraska non-
MSA 

1,440 214,302 86.18 6,796 0.10 -- -- 2.32 0.90 1.13 76.88 73.89 84.21 20.70 25.21 14.66 -- -- -- 

Total 1,671 252,027 100.00 8,960 0.51 -- -- 3.06 0.90 1.22 73.61 74.15 80.74 22.71 24.96 18.05 0.10 -- -- 
Source: FFIEC File - 2020, 2024 Census; 1/1/2022 - 12/31/2024 Bank Data, 0, 2024 Dunn & Bradstreet SBSF Demographics, 2022-2023 CRA Aggregate Data, "--" data not available. 
Due to rounding, totals may not equal 100.0% 

 
Table 12: Assessment Area Distribution of Loans to Farms by Gross Annual Revenue 2022 - 2024 
Assessment Area: Total Loans to Farms Farms with Revenues <= 1MM Farms with Revenues > 1MM Farms with Revenues Not Available 

 # $ % of Total Number Overall Market % Farms % Bank Loans % Aggregate % Farms % Bank Loans % Farms % Bank Loans 
Grand Island MSA 162 27,302 9.69 1,260 86.36 75.93 62.78 12.23 17.90 1.41 6.17 
Lincoln-Beatrice CSA 69 10,423 4.13 904 91.38 75.36 67.92 7.95 20.29 0.67 4.35 
Nebraska non-MSA 1,440 214,302 86.18 6,796 87.83 78.13 59.67 11.31 18.06 0.86 3.82 
Total 1,671 252,027 100.00 8,960 88.35 77.80 60.94 10.77 18.13 0.88 4.07 
Source: FFIEC File - 2020, 2024 Census; 1/1/2022 - 12/31/2024 Bank Data, 2022, 2023, 2024 Dunn & Bradstreet SBSF Demographics, 2022-2023 CRA Aggregate Data, "--" data not available. 
Due to rounding, totals may not equal 100.0% 
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South Dakota 
 
Table 7: Assessment Area Distribution of Home Mortgage Loans by Income Category of the Geography 2022 - 2024 
Assessment 
Area: 

Total Home Mortgage Loans Low-Income Tracts Moderate-Income Tracts Middle-Income Tracts Upper-Income Tracts Not Available-Income Tracts 

 # $ % of 
Total 

Number 

Overall 
Market 

% of 
Owner-

Occupied 
Housing 

Units 

% 
Bank 

Loans 

% 
Aggregate 

% of 
Owner-

Occupied 
Housing 

Units 

% 
Bank 

Loans 

% 
Aggregate 

% of 
Owner-

Occupied 
Housing 

Units 

% 
Bank 

Loans 

% 
Aggregate 

% of 
Owner-

Occupied 
Housing 

Units 

% 
Bank 

Loans 

% 
Aggregate 

% of 
Owner-

Occupied 
Housing 

Units 

% 
Bank 

Loans 

% 
Aggregate 

South Dakota 
non-MSA 

155 24,206 100.00 2,150 -- -- -- 10.21 3.87 9.07 86.25 96.13 90.93 3.55 -- -- -- -- -- 

Total 155 24,206 100.00 2,150 -- -- -- 10.21 3.87 9.07 86.25 96.13 90.93 3.55 -- -- -- -- -- 
Source: FFIEC File - 2020, 2024 Census; 1/1/2022 - 12/31/2024 Bank Data, 2022-2023 HMDA Aggregate Data, "--" data not available. 
Due to rounding, totals may not equal 100.0% 

 
Table 8: Assessment Area Distribution of Home Mortgage Loans by Income Category of the Borrower 2022 - 2024 
Assessment 
Area: 

Total Home Mortgage Loans Low-Income Borrowers Moderate-Income 
Borrowers 

Middle-Income Borrowers Upper-Income Borrowers Not Available-Income 
Borrowers 

 # $ % of Total 
Number 

Overall 
Market 

% 
Families 

% Bank 
Loans 

% 
Aggregate 

% 
Families 

% Bank 
Loans 

% 
Aggregate 

% 
Families 

% Bank 
Loans 

% 
Aggregate 

% 
Families 

% Bank 
Loans 

% 
Aggregate 

% 
Families 

% Bank 
Loans 

% 
Aggregate 

South Dakota 
non-MSA 

155 24,206 100.00 2,150 19.04 8.39 9.53 18.93 19.35 23.16 23.37 23.87 21.21 38.66 30.97 29.16 -- 17.42 16.93 

Total 155 24,206 100.00 2,150 19.04 8.39 9.53 18.93 19.35 23.16 23.37 23.87 21.21 38.66 30.97 29.16 -- 17.42 16.93 
Source: FFIEC File - 2020, 2024 Census; 1/1/2022 - 12/31/2024 Bank Data, 2022-2023 HMDA Aggregate Data, "--" data not available. 
Due to rounding, totals may not equal 100.0% 

 
Table 9: Assessment Area Distribution of Loans to Small Businesses by Income Category of the Geography 2022 - 2024 
Assessment 
Area: 

Total Loans to Small 
Businesses 

Low-Income Tracts Moderate-Income Tracts Middle-Income Tracts Upper-Income Tracts Not Available-Income Tracts 

 # $ % of 
Total 

Number 

Overall 
Market 

% 
Businesses 

% 
Bank 

Loans 

% 
Aggregate 

% 
Businesses 

% 
Bank 

Loans 

% 
Aggregate 

% 
Businesses 

% 
Bank 

Loans 

% 
Aggregate 

% 
Businesses 

% 
Bank 

Loans 

% 
Aggregate 

% 
Businesses 

% 
Bank 

Loans 

% 
Aggregate 

South Dakota 
non-MSA 

358 35,760 100.00 2,135 -- -- -- 13.99 7.54 12.69 83.33 92.46 87.31 2.68 -- -- -- -- -- 

Total 358 35,760 100.00 2,135 -- -- -- 13.99 7.54 12.69 83.33 92.46 87.31 2.68 -- -- -- -- -- 
Source: FFIEC File - 2020, 2024 Census; 1/1/2022 - 12/31/2024 Bank Data, 2022, 2023, 2024 Dunn & Bradstreet SBSF Demographics, 2022-2023 CRA Aggregate Data, "--" data not available. 
Due to rounding, totals may not equal 100.0% 
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Table 10: Assessment Area Distribution of Loans to Small Businesses by Gross Annual Revenues 2022 - 2024 
Assessment Area: Total Loans to Small Businesses Businesses with Revenues <= 1MM Businesses with Revenues > 1MM Businesses with Revenues Not Available 

 # $ % of Total Number Overall Market % Businesses % Bank Loans % Aggregate % Businesses % Bank Loans % Businesses % Bank Loans 
South Dakota non-MSA 358 35,760 100.00 2,135 75.13 64.80 59.11 10.85 31.01 14.01 4.19 
Total 358 35,760 100.00 2,135 75.13 64.80 59.11 10.85 31.01 14.01 4.19 
Source: FFIEC File - 2020, 2024 Census; 1/1/2022 - 12/31/2024 Bank Data, 2022, 2023, 2024 Dunn & Bradstreet SBSF Demographics, 2022-2023 CRA Aggregate Data, "--" data not available. 
Due to rounding, totals may not equal 100.0% 

 
Table 11: Assessment Area Distribution of Loans to Farms by Income Category of the Geography 2022 - 2024 
Assessment 
Area: 

Total Loans to Farm Low-Income Tracts Moderate-Income Tracts Middle-Income Tracts Upper-Income Tracts Not Available-Income 
Tracts 

 # $ % of Total 
Number 

Overall 
Market 

% 
Farms 

% Bank 
Loans 

% 
Aggregate 

% 
Farms 

% Bank 
Loans 

% 
Aggregate 

% 
Farms 

% Bank 
Loans 

% 
Aggregate 

% 
Farms 

% Bank 
Loans 

% 
Aggregate 

% 
Farms 

% Bank 
Loans 

% 
Aggregate 

South Dakota 
non-MSA 

460 73,858 100.00 1,313 -- -- -- 4.96 1.09 1.37 84.12 97.83 98.63 10.92 1.09 -- -- -- -- 

Total 460 73,858 100.00 1,313 -- -- -- 4.96 1.09 1.37 84.12 97.83 98.63 10.92 1.09 -- -- -- -- 
Source: FFIEC File - 2020, 2024 Census; 1/1/2022 - 12/31/2024 Bank Data, 0, 2024 Dunn & Bradstreet SBSF Demographics, 2022-2023 CRA Aggregate Data, "--" data not available. 
Due to rounding, totals may not equal 100.0% 

 
Table 12: Assessment Area Distribution of Loans to Farms by Gross Annual Revenue 2022 - 2024 
Assessment Area: Total Loans to Farms Farms with Revenues <= 1MM Farms with Revenues > 1MM Farms with Revenues Not Available 

 # $ % of Total Number Overall Market % Farms % Bank Loans % Aggregate % Farms % Bank Loans % Farms % Bank Loans 
South Dakota non-MSA 460 73,858 100.00 1,313 89.02 84.13 63.52 9.51 14.78 1.48 1.09 
Total 460 73,858 100.00 1,313 89.02 84.13 63.52 9.51 14.78 1.48 1.09 
Source: FFIEC File - 2020, 2024 Census; 1/1/2022 - 12/31/2024 Bank Data, 2022, 2023, 2024 Dunn & Bradstreet SBSF Demographics, 2022-2023 CRA Aggregate Data, "--" data not available. 
Due to rounding, totals may not equal 100.0% 
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Texas 
 
Table 7: Assessment Area Distribution of Home Mortgage Loans by Income Category of the Geography 2022 - 2024 
Assessment 
Area: 

Total Home Mortgage 
Loans 

Low-Income Tracts Moderate-Income Tracts Middle-Income Tracts Upper-Income Tracts Not Available-Income Tracts 

 # $ % of 
Total 

Number 

Overall 
Market 

% of 
Owner-

Occupied 
Housing 

Units 

% 
Bank 

Loans 

% 
Aggregate 

% of 
Owner-

Occupied 
Housing 

Units 

% 
Bank 

Loans 

% 
Aggregate 

% of 
Owner-

Occupied 
Housing 

Units 

% 
Bank 

Loans 

% 
Aggregate 

% of 
Owner-

Occupied 
Housing 

Units 

% 
Bank 

Loans 

% 
Aggregate 

% of 
Owner-

Occupied 
Housing 

Units 

% 
Bank 

Loans 

% 
Aggregate 

Dallas MSA 80 32,958 100.00 149,603 0.07 -- 0.07 5.76 -- 5.24 28.35 27.50 35.10 65.47 72.50 59.30 0.36 -- 0.29 
Total 80 32,958 100.00 149,603 0.07 -- 0.07 5.76 -- 5.24 28.35 27.50 35.10 65.47 72.50 59.30 0.36 -- 0.29 
Source: FFIEC File - 2020, 2024 Census; 1/1/2022 - 12/31/2024 Bank Data, 2022-2023 HMDA Aggregate Data, "--" data not available. 
Due to rounding, totals may not equal 100.0% 

 
Table 8: Assessment Area Distribution of Home Mortgage Loans by Income Category of the Borrower 2022 - 2024 
Assessment 
Area: 

Total Home Mortgage Loans Low-Income Borrowers Moderate-Income 
Borrowers 

Middle-Income Borrowers Upper-Income Borrowers Not Available-Income 
Borrowers 

 # $ % of Total 
Number 

Overall 
Market 

% 
Families 

% Bank 
Loans 

% 
Aggregate 

% 
Families 

% Bank 
Loans 

% 
Aggregate 

% 
Families 

% Bank 
Loans 

% 
Aggregate 

% 
Families 

% Bank 
Loans 

% 
Aggregate 

% 
Families 

% Bank 
Loans 

% 
Aggregate 

Dallas MSA 80 32,958 100.00 149,603 13.04 3.75 1.76 13.49 10.00 8.12 18.52 15.00 18.46 54.96 70.00 51.54 -- 1.25 20.12 
Total 80 32,958 100.00 149,603 13.04 3.75 1.76 13.49 10.00 8.12 18.52 15.00 18.46 54.96 70.00 51.54 -- 1.25 20.12 
Source: FFIEC File - 2020, 2024 Census; 1/1/2022 - 12/31/2024 Bank Data, 2022-2023 HMDA Aggregate Data, "--" data not available. 
Due to rounding, totals may not equal 100.0% 

 
Table 9: Assessment Area Distribution of Loans to Small Businesses by Income Category of the Geography 2022 - 2024 
Assessment 
Area: 

Total Loans to Small 
Businesses 

Low-Income Tracts Moderate-Income Tracts Middle-Income Tracts Upper-Income Tracts Not Available-Income Tracts 

 # $ % of 
Total 

Number 

Overall 
Market 

% 
Businesses 

% 
Bank 

Loans 

% 
Aggregate 

% 
Businesses 

% 
Bank 

Loans 

% 
Aggregate 

% 
Businesses 

% 
Bank 

Loans 

% 
Aggregate 

% 
Businesses 

% 
Bank 

Loans 

% 
Aggregate 

% 
Businesses 

% 
Bank 

Loans 

% 
Aggregate 

Dallas MSA 529 20,779 100.00 148,486 0.75 -- 0.47 8.55 6.62 8.26 30.34 27.03 25.56 59.28 64.65 64.44 1.08 1.70 1.26 
Total 529 20,779 100.00 148,486 0.75 -- 0.47 8.55 6.62 8.26 30.34 27.03 25.56 59.28 64.65 64.44 1.08 1.70 1.26 
Source: FFIEC File - 2020, 2024 Census; 1/1/2022 - 12/31/2024 Bank Data, 2022, 2023, 2024 Dunn & Bradstreet SBSF Demographics, 2022-2023 CRA Aggregate Data, "--" data not available. 
Due to rounding, totals may not equal 100.0% 
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Table 10: Assessment Area Distribution of Loans to Small Businesses by Gross Annual Revenues 2022 - 2024 
Assessment Area: Total Loans to Small Businesses Businesses with Revenues <= 1MM Businesses with Revenues > 1MM Businesses with Revenues Not Available 

 # $ % of Total Number Overall Market % Businesses % Bank Loans % Aggregate % Businesses % Bank Loans % Businesses % Bank Loans 
Dallas MSA 529 20,779 100.00 148,486 85.60 78.07 54.99 7.05 18.53 7.35 3.40 
Total 529 20,779 100.00 148,486 85.60 78.07 54.99 7.05 18.53 7.35 3.40 
Source: FFIEC File - 2020, 2024 Census; 1/1/2022 - 12/31/2024 Bank Data, 2022, 2023, 2024 Dunn & Bradstreet SBSF Demographics, 2022-2023 CRA Aggregate Data, "--" data not available. 
Due to rounding, totals may not equal 100.0% 

 
Table 11: Assessment Area Distribution of Loans to Farms by Income Category of the Geography 2022 - 2024 
Assessment 
Area: 

Total Loans to Farm Low-Income Tracts Moderate-Income Tracts Middle-Income Tracts Upper-Income Tracts Not Available-Income Tracts 

 # $ % of Total 
Number 

Overall 
Market 

% 
Farms 

% Bank 
Loans 

% 
Aggregate 

% 
Farms 

% Bank 
Loans 

% 
Aggregate 

% 
Farms 

% Bank 
Loans 

% 
Aggregate 

% 
Farms 

% Bank 
Loans 

% 
Aggregate 

% 
Farms 

% Bank 
Loans 

% 
Aggregate 

Dallas MSA 5 256 100.00 752 0.48 -- -- 8.97 -- 6.65 37.50 40.00 44.68 52.28 60.00 48.27 0.77 -- 0.40 
Total 5 256 100.00 752 0.48 -- -- 8.97 -- 6.65 37.50 40.00 44.68 52.28 60.00 48.27 0.77 -- 0.40 
Source: FFIEC File - 2020, 2024 Census; 1/1/2022 - 12/31/2024 Bank Data, 0, 2024 Dunn & Bradstreet SBSF Demographics, 2022-2023 CRA Aggregate Data, "--" data not available. 
Due to rounding, totals may not equal 100.0% 

 
Table 12: Assessment Area Distribution of Loans to Farms by Gross Annual Revenue 2022 - 2024 
Assessment Area: Total Loans to Farms Farms with Revenues <= 1MM Farms with Revenues > 1MM Farms with Revenues Not Available 

 # $ % of Total Number Overall Market % Farms % Bank Loans % Aggregate % Farms % Bank Loans % Farms % Bank Loans 
Dallas MSA 5 256 100.00 752 91.58 80.00 64.89 6.98 20.00 1.44 -- 
Total 5 256 100.00 752 91.58 80.00 64.89 6.98 20.00 1.44 -- 
Source: FFIEC File - 2020, 2024 Census; 1/1/2022 - 12/31/2024 Bank Data, 2022, 2023, 2024 Dunn & Bradstreet SBSF Demographics, 2022-2023 CRA Aggregate Data, "--" data not available. 
Due to rounding, totals may not equal 100.0% 
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Wyoming 
 
Table 7: Assessment Area Distribution of Home Mortgage Loans by Income Category of the Geography 2022 - 2024 
Assessment 
Area: 

Total Home Mortgage Loans Low-Income Tracts Moderate-Income Tracts Middle-Income Tracts Upper-Income Tracts Not Available-Income Tracts 

 # $ % of 
Total 

Number 

Overall 
Market 

% of 
Owner-

Occupied 
Housing 

Units 

% 
Bank 

Loans 

% 
Aggregate 

% of 
Owner-

Occupied 
Housing 

Units 

% 
Bank 

Loans 

% 
Aggregate 

% of 
Owner-

Occupied 
Housing 

Units 

% 
Bank 

Loans 

% 
Aggregate 

% of 
Owner-

Occupied 
Housing 

Units 

% 
Bank 

Loans 

% 
Aggregate 

% of 
Owner-

Occupied 
Housing 

Units 

% 
Bank 

Loans 

% 
Aggregate 

Cheyenne 
MSA 

93 23,137 63.27 7,423 -- -- -- 11.28 10.75 11.45 57.05 46.24 27.96 31.67 43.01 30.58 -- -- 0.01 

Wyoming 
non-MSA 

54 19,832 36.73 1,821 -- -- -- 9.05 1.85 4.12 73.80 70.37 76.99 13.00 18.52 13.95 4.15 9.26 4.94 

Total 147 42,969 100.00 9,244 -- -- -- 10.78 7.48 10.01 60.79 55.10 61.70 27.50 34.01 27.30 0.93 3.40 0.98 
Source: FFIEC File - 2020, 2024 Census; 1/1/2022 - 12/31/2024 Bank Data, 2022-2023 HMDA Aggregate Data, "--" data not available. 
Due to rounding, totals may not equal 100.0% 

 
Table 8: Assessment Area Distribution of Home Mortgage Loans by Income Category of the Borrower 2022 - 2024 
Assessment 
Area: 

Total Home Mortgage Loans Low-Income Borrowers Moderate-Income 
Borrowers 

Middle-Income Borrowers Upper-Income Borrowers Not Available-Income 
Borrowers 

 # $ % of Total 
Number 

Overall 
Market 

% 
Families 

% Bank 
Loans 

% 
Aggregate 

% 
Families 

% Bank 
Loans 

% 
Aggregate 

% 
Families 

% Bank 
Loans 

% 
Aggregate 

% 
Families 

% Bank 
Loans 

% 
Aggregate 

% 
Families 

% Bank 
Loans 

% 
Aggregate 

Cheyenne 
MSA 

93 23,137 63.27 7,423 17.36 4.30 6.60 17.91 26.88 21.73 25.00 15.05 24.34 39.74 34.41 30.55 -- 19.35 16.77 

Wyoming non-
MSA 

54 19,832 36.73 1,821 19.03 3.70 5.16 17.55 3.70 18.51 20.93 18.52 22.68 42.49 57.41 36.90 -- 16.67 16.75 

Total 147 42,969 100.00 9,244 17.74 4.08 6.32 17.82 18.37 21.09 24.06 16.33 24.02 40.38 42.86 31.80 -- 18.37 16.77 
Source: FFIEC File - 2020, 2024 Census; 1/1/2022 - 12/31/2024 Bank Data, 2022-2023 HMDA Aggregate Data, "--" data not available. 
Due to rounding, totals may not equal 100.0% 
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Table 9: Assessment Area Distribution of Loans to Small Businesses by Income Category of the Geography 2022 - 2024 
Assessment 
Area: 

Total Loans to Small 
Businesses 

Low-Income Tracts Moderate-Income Tracts Middle-Income Tracts Upper-Income Tracts Not Available-Income Tracts 

 # $ % of 
Total 

Number 

Overall 
Market 

% 
Businesses 

% 
Bank 

Loans 

% 
Aggregate 

% 
Businesses 

% 
Bank 

Loans 

% 
Aggregate 

% 
Businesses 

% 
Bank 

Loans 

% 
Aggregate 

% 
Businesses 

% 
Bank 

Loans 

% 
Aggregate 

% 
Businesses 

% 
Bank 

Loans 

% 
Aggregate 

Cheyenne 
MSA 

129 11,930 60.00 7,874 -- -- -- 55.47 34.11 64.38 28.88 34.88 22.59 15.29 31.01 12.87 0.36 -- 0.17 

Wyoming 
non-MSA 

86 12,257 40.00 1,395 -- -- -- 8.71 1.16 6.38 77.30 86.05 80.29 5.58 8.14 5.59 8.40 4.65 7.74 

Total 215 24,187 100.00 9,269 -- -- -- 47.77 20.93 55.65 36.86 55.35 31.28 13.69 21.86 11.77 1.69 1.86 1.31 
Source: FFIEC File - 2020, 2024 Census; 1/1/2022 - 12/31/2024 Bank Data, 2022, 2023, 2024 Dunn & Bradstreet SBSF Demographics, 2022-2023 CRA Aggregate Data, "--" data not available. 
Due to rounding, totals may not equal 100.0% 

 
Table 10: Assessment Area Distribution of Loans to Small Businesses by Gross Annual Revenues 2022 - 2024 
Assessment Area: Total Loans to Small Businesses Businesses with Revenues <= 1MM Businesses with Revenues > 1MM Businesses with Revenues Not Available 

 # $ % of Total Number Overall Market % Businesses % Bank Loans % Aggregate % Businesses % Bank Loans % Businesses % Bank Loans 
Cheyenne MSA 129 11,930 60.00 7,874 81.65 68.22 55.04 6.63 27.91 11.72 3.88 
Wyoming non-MSA 86 12,257 40.00 1,395 77.03 61.63 50.47 10.43 36.05 12.54 2.33 
Total 215 24,187 100.00 9,269 80.74 65.58 54.35 7.38 31.16 11.88 3.26 
Source: FFIEC File - 2020, 2024 Census; 1/1/2022 - 12/31/2024 Bank Data, 2022, 2023, 2024 Dunn & Bradstreet SBSF Demographics, 2022-2023 CRA Aggregate Data, "--" data not available. 
Due to rounding, totals may not equal 100.0% 
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Table 11: Assessment Area Distribution of Loans to Farms by Income Category of the Geography 2022 - 2024 
Assessment 
Area: 

Total Loans to Farm Low-Income Tracts Moderate-Income Tracts Middle-Income Tracts Upper-Income Tracts Not Available-Income 
Tracts 

 # $ % of Total 
Number 

Overall 
Market 

% 
Farms 

% Bank 
Loans 

% 
Aggregate 

% 
Farms 

% Bank 
Loans 

% 
Aggregate 

% 
Farms 

% Bank 
Loans 

% 
Aggregate 

% 
Farms 

% Bank 
Loans 

% 
Aggregate 

% 
Farms 

% Bank 
Loans 

% 
Aggregate 

Cheyenne MSA 17 854 60.71 168 -- -- -- 16.67 -- 8.33 46.03 88.24 46.43 37.30 11.76 45.24 -- -- -- 
Wyoming non-
MSA 

11 1,014 39.29 56 -- -- -- 5.06 -- 3.57 88.61 100.00 96.43 2.53 -- -- 3.80 -- -- 

Total 28 1,868 100.00 224 -- -- -- 13.90 -- 7.14 56.19 92.86 58.93 29.00 7.14 33.93 0.91 -- -- 
Source: FFIEC File - 2020, 2024 Census; 1/1/2022 - 12/31/2024 Bank Data, 0, 2024 Dunn & Bradstreet SBSF Demographics, 2022-2023 CRA Aggregate Data, "--" data not available. 
Due to rounding, totals may not equal 100.0% 

 
Table 12: Assessment Area Distribution of Loans to Farms by Gross Annual Revenue 2022 - 2024 
Assessment Area: Total Loans to Farms Farms with Revenues <= 1MM Farms with Revenues > 1MM Farms with Revenues Not Available 

 # $ % of Total Number Overall Market % Farms % Bank Loans % Aggregate % Farms % Bank Loans % Farms % Bank Loans 
Cheyenne MSA 17 854 60.71 168 93.29 94.12 53.57 5.51 -- 1.20 5.88 
Wyoming non-MSA 11 1,014 39.29 56 93.87 90.91 66.07 5.66 9.09 0.47 -- 
Total 28 1,868 100.00 224 93.44 92.86 56.70 5.55 3.57 1.01 3.57 
Source: FFIEC File - 2020, 2024 Census; 1/1/2022 - 12/31/2024 Bank Data, 2022, 2023, 2024 Dunn & Bradstreet SBSF Demographics, 2022-2023 CRA Aggregate Data, "--" data not available. 
Due to rounding, totals may not equal 100.0% 

 


