
Office of Thrift Supervision 
Department of the Treasury 

1700G Srreer, NW.. Washmpon. D.C. 20552 l (202) 906.6280 

May 29, 1992 

Chief Executive Officers: 

RE: JOINT EXAMINATION AGREEMENT 

On Ray 18, 1992, the Office of Thrift Supervision (OTS) and the 
Federal Deposit Insurance Corporation (FDIC) entered into an 
agreement governing the examination and supervision of savings 
institutions. 

By clarifying the role of each agency, this agreement will result 
in a more efficient and effective examination process. The 
agencies will strive to reach a common conclusion regarding the 
overall condition of the institution and communicate the results 
through one report of examination. 

We feel the agreement is a significant step in reducing the 
burden on thrift institutions and improving the examination 
process. Attached is a copy of the memorandum distributed to 
FDIC and OTS Regional Directors. 
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to the OTS and FDIC Regional Offices for resolution at the time such 
differences are identified. Such differences will be resolved by the 
Regional Offices within ten days. If resolution of such differences 
cannot be achieved following full review and communication between 
the Regional Offices within the appropriate time frame, these matters 
will be referred to the Director of Supervision and Deputy Director for 
Regional Operations, where it is expected that such differences will be 
resolved within 10 days. If the differences remain unresolved, the 
FDIC will so notify the OTS of the differences and that corrective 
action authorization will be sought from the FDIC Board. 

The OTS examination report will be prepared using thrift GAAP as the 
appropriate accounting treatment for financial accounting information. 
OTS regulations, policies and directives will be used in reaching 
examination conclusions. However, for supervisory purposes OTS and 
FDIC will use valuation techniques in the review and classification of 
other real estate assets and real estate loans consistent with the 
practices of the other federal banking agencies. (This will be 
implemented after an OTS assessment of the impact of this change on 
the thrift industry, which is currently under study.) 

OTS and FDIC will jointly participate in examination related meetings 
with management and directors during and at the conclusion of joint 
examinations. 

All actions taken by the FDIC Board will be directly communicated to 
the institution by the FDIC. 

OTS and FDIC WIII routinely copy one another on institution-related 
correspondence. OTS will ensure that FDIC is provided copies of 
examination-related correspondence. 

Specialty examinations will be the responsibility of OTS. 

Examination workpapers, loan line sheets, report pages and findings 
will be shared, but retained by OTS following completion of the 
examination, with interim examination access provided the FDIC upon 
request. 

Nothing in this agreement will alter the normal examination and 
supervisory cooperation with state authorities. 

SUPERVISORY ENFORCEMENT ACTIONS 

OTS Regional Director will advise FDIC Regional Director of, and solicit 
written input on, all proposed OTS supervisory enforcement actions. 
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Regional Director a written objection to the capital plan within 30 
days, the FDIC will normally not take backup enforcement action or 
action on divestiture plans which are contrary to the action taken by 
OTS in approving a capital plan. 

0 Differences between the FDIC Regional Director and OTS Regional 
Director with respect to capital plans shall be resolved at the Regional 
Office level. Significant issues which cannot be resolved by the 
Regional Directors shall be referred to the OTS Deputy Director for 
Regional Operations and the FDIC Director of Supervision. If such 
issues remain unresolved, OTS may then approve the capital plan, but 
FDIC may pursue backup enforcement action to resolve its concerns. 

0 If an institution fails to comply with its capital plan for two 
consecutive quarters (failure as defined in the conditions to the capital 
plan) the OTS agrees to initiate a capital directive or other 
enforcement action unless good cause is shown for not doing so. 
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