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UNITED STATES OF AMERICA 
Before The 

OFFICE OF THRIFT SUPERVISION 

In the Matter of 

Superior Bank FSB 
Oakbreok Terrace, Illinois 
OTS No.: 8566 

Order No. CHI-81-04 

Date: May 24,200l 

I 

STIPULATION AND CONSENT TO iROMPT CORRJMXIW ACIION D- ” 

WI-IERBAS, on February 14,2001, the Office of Thrift Sqervision (“OTS”) issued a Prompt 
Corrective Action Directive (“PCA Dive”). OTS Order No. CHI-Ql-01, to Superior Bank FSB, 
OalcbmokTetmce,Blinois(“Superlo?or‘%vhrgsBank”);and 

: 

WHBRBAS, on May 24,2001, OTS informed Superior that it had conditionally appmved the 
revised Capital Plan; 

NOW, THBRBFORB, in the interest of coopemting with the OTS, and to avoid the time and 
expense of administrative pmceed@s for the issuauce of a revised PCA Dire&w, and without 
admitting or denying any wrongdoing, Superior stipulates and consents to the ferms set forth herein 
(“stipulation”). Superior does this having been it15ormed by the OTS that grounds exist to issue a 
revised PCA Directive pursuant to Section 38 of the Federal Deposit Insurance Act (“FDIA”). 12 
U.S.C. 0 18310, and Section 565.7 ofthe OTS’s regulations, 12 C.F.R. 3 565.7, based upon 
information reported to the OTS. 

1. The Savings Bank stipulates that it is subject to the OTS’s authority to issue a directive ‘. 
to take prompt corrective action pursuant to the provisions of 12 U.S.C. 3 18310 and 12 C.F.R. 
$565.7. This is is $a& isxifederal savings 
association subject to the supervision and regulation of the OTS, thereby making it (i) a 
“savings association” as that term is used in the Home Owners’ Loan Act (“HOLA”) and in the 
FDlA, and (ii) an “insured depository institution” for purposes of the FDlA. See 12 U.S.C. $8 
1462, 1813(b), and 1813(c)(2). . . . 
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2. The Savings Bank consents to the issuance by the OTS of the accompanying PCA 
Directive. The Savings Bank further agrees to comply with the terms of the PCA Directive. 

3. The Savings Bank agrees to implement and comply with the terms of the Capital Plan, 
as conditionally approved by the OTS on May 24,200l. The Savings Bank agrees that failure 
to implement and comply with the terms of the conditionalIy approved Capital Plan shall 
subject the Savings Bank to appropriate enforcement action by the OTS, including any 
enforcement actions and remedies authorized by 12 U.S.C. $0 1818 and 18310. 

4. The PCA Directive is effective upon issuance. The Savings Bank acknowledges that the 
PCA Directive is enforceable by the OTS pursuant to the provisions of 12 USC. $0 1464(d) 
and 1818. 

5. The Savings Bank hereby waives the following: (i) its rights to notice of intent to issue 
aPCADiiveandtopursuetheOTS’sadmir&&vepmcessforissuanceofthe 

* accompanying PCA Directive pursumt to 12 C.F.R. g565.?; (iii aay and all rights it might 
o&etwise have pursuant to federal law or qulations @cl* but not limited to, 12 U.&C. 0 
18310 and 12 C.F.R. 6 565.7) inuxmectionwithi of the PCA Diive, (iii) its right 
to seek judicial review of the PCA Dinxtive, including, but not limited to, any such right 
~~~by12U.S.C.~1818~);and(iv)itsrighttochallengeotcontatinanymanncr~ 
basis, issuauce, validity, or enfoxeability of the PCA Directive or auy provision thereof. ’ 

6. The Board of Dittxtoq of the Savings Bank duly adopted a resolution authorizing the 
savingsBanktoconsenttotheissuanceofthepcADirectiveand~~~o~~ 
directingStephenMann,theSavingsBank’sCrhairmanoftheBoard,toarecutethisStipulation ‘. 

onbehalfoftheSavingaBauk. Thedire&nsuftheSaviugaBankwhohave.settheir 
signaturesatAppendixA(attaohedhereto)representthfftfheyvotedinEavoroftheabove- 
mentioned board resolution. 

7. (a) The construction and validity of this Stipulation and the PCA q- shall be 
governed by the laws of the United States of Ameriq 

‘. 
‘.. 

(b) All references to the OTS in this Stipulation and the PCA Directive also shall mean 
any of the OTSs predecessors, succe~~rs, and assigns; and 

(c) To the extent this Stipulation and the PCA Directive may be deemed an agreement, 
the written terms herein and in the accompanying PCA Directive represent the final and sole . . 
bmding written terms of such agreement with respect to the sub&t matters addressed therein. 
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UNITED STATES OF AMERICA 
Before The 

OFFICE OF THRIFT SUPERVISION 

Order No. CHl-Ol-04 

Date: May 24,200l 

PROMPT CORRECTIVE ACTION DIRECTIVE 

WHBREAS, Superior Bank FSB, Oakbrook Terrace, llhois (“Savings Bat&“), is a 
federallycharteredsavingsassociationtbatisrcgulatedbyfhe~ceofThriftsupavision .: 
W’=“); and 

W%REAS,Seation38oftheFedemlDepositIasomnwAct(“FDIA”),12U.S.C.~1831o, 
and Part 565 of the OTS Reguhtions themuuder, 12 C.P.R. Part 565, require institutions that m 
lmdefiapitalizeatqfileacapital~~~planspecifyingtlaestepstheinstiMionwill:taketo 
become at least adequately capi- and 1 

WHEREAS, Section 38 of the FIXA, 12 U.S.C. 0 18310, requhes the OTS to take pmpt 
correctiveactiontonsolvetheproblemsofinsuredsavingsassociations~~lleastpossible : 
long-teI.mlosstothedepositiwrance wand 

WHEREAS, Se&on 565.7 of the OTS qulations, 12 C.FX. 8 565.7, provides for the 
issuancebytheOTsof~v~totakepromptcomctiveactiontorrsolvetbeproblemsof 
insured depository inshtions and to restore their capi* aad 

WHEREAS, the OTS, on February 12,2001, notified the Saviqhaok that it was ; 

signiticantly undemapitalized f@purposes of the prompt conwtive action (“PCA~ provisions of 
Section 38 of the FDIA, 12 U.S.C. Q 18310; and 

WHEREA!$ on March 14,2001, the Savings Bank submitted to the OTS a capital 
restoration plan, that was subsequently amended on April 30,2001, May 15,2001, and May 18, 
200 1 iuc1udiog revisions received by OTS on May 19,200l yd May 21,200 1 (“Capital Plan”); 
and 

AS, the OTS has considered the Savings Bank’s capital deficiency and the Capital 
Plan in accordance with Section 38(e)(2) of the FDIA, 12 U.S.C. 0183 1 o(e)(2) and conditionally 
approves the Capit Plan as set forth in a letter to the Savings Bank dated May 24,200l; and 

7 
WHEREAS, this Prompt Corrective Action Directive (“Directive”) squires & Savings 

Bank to increase its vital and is a condition imposed in writing in cope&on with the approval 
of the Savings Bank’s @pital Plan, and 

’ . . 
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WHEREAS, the Savings Bank and its Board of Directors, by execution of the 
accompanying Stipulation and Consent to Prompt Corrective Action Directive (‘Stipulation”), 
the terms of which are incorporated herein by this reference, have stipulated and consented to the 
issuance of the Directive; and 

WHEREAS, the OTS has determined to issue this Directive in order to carry out the 
purposes of Section 38 of the FDIA to resolve the Savings Bank’s problems at the least long- 
term cost to the deposit insurance fund; 

NOW THEREFORE, pursuant to 12 USC. 8 18310 (ii&ding but not limited to 
subsection (f) thereof) and 12 C.F.R 9 565.7, the OTS directs the Savings Bank and its Board of 
Directors to do the following: 

PART I-IMPROVING CAPITAL 

PART II-OPERATING RESTRICJYIONS 

Seotion2.1. ComplianeewiththePreviousPCADireotive 

The Savings Bank shall continue to comply with all the provisions of the PCA 
Directive issued against the Savings Bank on February 14,2001, OTS Order No. 
CHI-01-01, until such time as the OTS con5ms that the Savings Bank is “adequately 
eapitalii’ as defTned at 12 C.F.R Q 565,4(b)(2) and the Savings Bank has senior 
executive officers and a Board of Directors approved by the OTS. 

Section 2.2. Termhmtion of the Previous PCA Directive ’ 

When the Savings Bank is “adequately capita&d” as defined at.12 C.F.R 
Q 565.4(b)(2) and the Savings Bank has senior executive officers and a Board of 
Directors approved by the OTS, the OTS shah temkmte the PCA Directive issued 
against the Savhrgs Bank on February 14,2001, OTS Order No. CHLO1-01, 
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Section 2.3. Capital Distributions 

The Savings Bank shall not make any capital distributions as defined in 12 C.F.R 
$563.141 without prior OTS approval. 

PART III - REPORTING 

Section 3.1. Reports of Compliance 

(a) No later than thirty days following the end of each calendar month beginning 
June 2001, management of the Savings Bank shall prepam, and the Board of Diirs of 
the Savings Bank shall review, a written report concerning the Savings Bank’s 
compliance with its Capital Plan and other requirements of this Directive during the 
pmcedingmonth Thisreviewshallbedocumentedintheminutesofthemeetingofthc . 
BoatdofDkeetom AUdoeum@atior~eonaideredhytheRoatriinpetfiiitsreview 
shallbcexplioitly~~intheminutesofthemeetingatwhichtherevicwwaS 
undertaken. 

(b) TheSavitlgs~shall,nolaterthanthirtydaysfollowing~endof~ 
calendar month beginning June 2001, submit the following doeumertts to the OTS in a ’ 
format aeeqtabletothe OTS: 

(i) varhmeemportsforaetivities,eapitaltarge@attdassetgnxvththat 
eompate actual types and levels of activities, actual progte-ss toward meeting capital 
~~~andactualassetgrowthtotheprojectionses$blishedinthe~PLan; 

(ii) eonkmtion of the Savings Bauk’s eompliaueewith Uris IXr&ive and the 
Savings Bank’s Capital Plan, or a description of any imtanee of noneomp lianeewithanyofthe 
Savings Bank’s obligations under this Directive or the Capital Plau, and the speciiic measmes 
undettaken to cure such uoneomplianee; and : 

(iii) ifmpeded, e&as of the minutes of the Savings Bank’s Board of Diirs 
supporting actions taken to comply with Section 3.1. of this Dive. 

PART IV - GENERAL PROVISIONS 

Section 4.1. Jurisdiction. ‘. 

mec!!?USC $l831oandhenf . . . orceaule under 
12 U.S.C. $1818(i). 

Section 4.2. Definitions. 

All tech&al words or terms used m this Directive, for which meanings are nocspeeified or 

otherwise. provided by the provisions of this Directive, shall, insofar aa applicable, have 
meanings ‘as defined in Chapter V of Title 12 of the Code of Federal Regulations, the Home 
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