
UNITED STA'TES OF A H X I C A  
Before The 

OFFICE OF TBBIm SUPtaVISION 

In the Hatters of Re: Resolution NO. ._ - 
) 

AIGIEBS E m  A S S O C ~ O N ,  ) Dated: Mav 28, 1991 
New Orleans, Louisiana; 1 

HUGE E. lllnmmr, JB., the 1 
president and a director 
of Algiers Homestead 1 
Association, N e v  Orleans, ) 
Louisiana; 1 - 

HUGH E. EUHPEREY, 111, a 1 .  
director of Algiers 
Homestead Association, 

1 

N w  Orleans, Louisiana; 1 
BLAINE S. KERR, a director of ) 

Algiers Homestead 1 
Association, Nev Orleans, ) 
Louisiaua; 1 

EUGENE LE BOEUP, a director of ) 
Algiers Homestead 
Association, Nev Orleans, ) 
Louisiana 

'lljOHAS L. AENOLD, a director of ) 
Algiers Homestead 
Association, Nev Orleans, ) 
Louisiana 1 

STIPULATION AND CONSENT TO ISSUANCE 
OF ORDER TO CEASE AND DESIST 

The Office of Thrift Supervision ("OTSW), by and through its Regional 

Director for the Uidvest Region, OTS and Algiers Homestead Association, Nev 

Orleans, Louisiana (nAssociationw) and Hugh E. Humphrey, Jr., Hugh E, Humphrey, 

111, Blaine S. Kern, Eugene Le Boeuf, and Thomas L, Arnold (nDirectors"), 

stipulate and agree as follovs: 
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1. Consideration. The OTS, based upon infornation reported to it; is of 

the opinion that grounds exist to initiate an adninistrative cease and desist 

proceeding against the Association and the Directors pursuant to Section 8(b) of 

the Federal Deposit Insurance Act ("PDUW), as amended by the F i n a n r . i a l  

Institutions Reform, Recovery, and Enforcement Act of 1989, Pub. L. No. 101-73, 

103 Stat. 183 ("PrRREAw) (to be codified at 12 U.S.C. 5 1818(b)). The 

Association and the Directors desire to cooperate vith the OTS and to avoid the 
* 

time and expense of such administrative litigation and, vithout admitting or 

denying that such grounds exist, hereby stipulate and agree to the follovfng 

tenns in consideration of the forbearance by the OTS from initiating such 

administrative cease-and-desist litigation against the Associatfon and the 

Directors vith respect to the matters covered in the accompanying Order to Cease 

and Desist ("Ordern). 

, 2. Jurisdiction. 

(a) The Association is a 'savings associationn vithin the meaning of Section 

3 of the FDIA and Section 2 of the Home Ovners' Loan Act of 1933, as amended by 

FIRREA. Accordingly, it is an "insured depository institution* as that term is 

defined in Section 3(c) of the FDIA, as amended by FIRREA (to be codified at 12 

U.S.C. 5 1813(c)). 

(b) Hugh E. Humphrey, Jr. is, and, during times relevant to this case, vas 

the president and a director, and thus an institution affiliated party, of the 

Association vithin the meaning of 12 U.S.C. 5 1813(u). 

(c) Hugh E. Humphrey, 111, is, and, during times relevant to this case, vas 

a director, and thus an institution affiliated party, of the Association vlthin 

the meaning of 12 U.S.C. 5 1813(u). 
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(d) B W  S. Urn is, and, during times r e l e v 8 n t t o  this c u e ,  v u . a  

director ,  and thus an i n s t i t u t ion  a f f i l i a t e d  partg,  of the Association w i t h i n  

the  meaning of 12 U.S.C. 5 1813(u). 
C 

(e)  E q e n e  La Boeuf is, and, during timer re levant  t o  this case, uu a 

director,  and thus an i n s t i t u t ion  a f f i l i a t e d  party,  of the Association vithin 

the meaning of 12 U.S.C. S 1813(u). 

( f )  Thorro L. Arnold is, and, during times relevant t o  this case, v u  r - 
director,  and thus an ins t i t u t ion  a f f i l i a t e d  party, of the Association vithin 

the meaning of 12 U.S.C. 5 1813(u). 
- 

(g) Pursuant t o  Section 3 of the PDIA, as amended by PIRREA, the  Director of 

OTS is the  "appropriate Federal Banking agencyn t o  maintain an enforcement 

proceeding against  such a savings association and i ts ins t i t u t ion -a f f i l i a t ed  

parties.  Therefore, the Association and the  Directors are subject t o  the 

aythority of t h e  OTS t o  i n i t i a t e  and maintain a cease and des i s t  proceeding 

against them pursuant t o  Section 8(b)  of t he  FDIA, as  amended by PIRREA ( t o  be 

codified a t  12 U.S.C. 5 1818(b)). 

3. Consent. The Association and t h e  Directors consent t o  the isSuanCe by 

the OTS of the Order. They further agree t o  comply v i t h  the terms of the Order 

upon issuance and s t ipu la t e  that the  Order complies v i t h  a l l  requirement8 of 

lav. 

4. Finali ty.  The Order is  issued under Section 8(b) of the  FDIA, as  

amended by FIBBea ( t o  be codified a t  12 U.S.C. 5 1818(b)). Upon its issuance by 

the Regional Director fo r  t he  Hidvest Region, it s h a l l  be a f i n a l  order, 

effect ive and f u l l y  enforceable by the  OTS under the  provisions of Section 8 ( i )  

Y of the mu, a s  auended by PIRREA ( t o  be codified a t  12 U.S.C. 5 1818(1)). 
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UNITED STATES OF AHER1C.A 
Before 'The 

OFFICE OF THEIPT SUPERVISION 

In the Hatters of 1 Re: Resolution No. _PAL - 91 - 37 
1 

U I E B S  H O H E S T '  ASSOCIATION, 1 Datedr Mav 20. 1991 
Nev Orleans, Louisiana; 1 

IiUGE E. IImPEiREY, 3R-, ttrs 1 
president and a director 1 
of Algiers Homestead 1 
Association, Nev Orleans, 1 
Louisiana; 1 

HUGE E. HULIPHREY, 111, a 1 - 
director of Algiers 
Homestead Association, 

1 

Nev Orleans, Louisiana; 
1 

BLAINE S. m, a director of 1 

Algiers Homestead 
Association, Nev Orleans, ) 
Louis1 ana; 

EUGENE LE BOEUF, a director of 
) 

Algiers Homestead 
1 

Association, Nev Orleans, 
1 

Louisiana 
1 
1 

T H O U S  L. ARNOLD, a director of ) 
Algiers Homestead 
Association, Nev Orleans, 

) 

Louisiana 
1 
1 

ORDER TO CEASE AM) DESIST 

VHEREAS, Algiers Homestead Association, Nev Orleans, Louisiana 

("Institution" ) , through its directors, and Hugh E. Humphrey, Jr., Hugh EL 

Humphrey, 111, Blaine S. Kern, Eugene Le Boeuf, and Thomas L. Arnold 

("Directorsw) have executed a Stipulation and Consent to Issuance of Order to 

Cease and Desist, vhich is incorporated herein by reference ("Stipulation") and 

is accepted and approved by the Off ice of Thrift Supervision ("OTSw ) , acthg 

through its Regional Director for the Hidvest Region or his successor or 

designee ("Regional Directorn); and 

. . 
&--: .-:..-,. - : .... :*.-:;.:-; . .r".;-,...':.:c i-r * ;. r.. ..... ... ... ; . r .... ;:.. . . . . . 

-- - 
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VHEBELIS, the Institution and Directors, in the Stipulation, have consented 

and agreed to the issuance of this Order to Cease and Desist (nOrdera) pursuant 

to Section 8(b) of the Federal Deposit Insurance Act, as amended by the 
* 

Financial Institutions Reform, Recovery and Enforcement Act of 1989, Pub, L. No, 

101-73, 103 Stat. 183 (*FIRBEAm) (to be codified at 12 U.S.C. S 1818(b)). 

NOP TBP;BEPOBE, IT IS ORDEBED that the Directors and the Institution and its 

directors, officers , employees, agents and service corporations shall cease and 
desist from any violation of, or .the aidiig and abetting of any violation of 12 

C.P.R. 5 s  528.6 and 563.160. 

IT IS PURTBEB ORDEBeD that: 

1. Within sixty (60) days of the effective date of this Order, the 

Institution shall reviev its assets and the identification and rating of 

classified assets and other assets it deems to be criticized or subject to 

swcial mention in accordance vi* the classification standards set forth in 

Sections 563.46, 563.160, and 571.26 of the Rules and Regulations for the Office 

of Thrift Supervision ("OTS Rules and Regulationsa), 12 C.P.R. 5 5  563.46, 

563.160, and 571.26, and shall suhmit a status report of each classified and 

"special mentiona asset in vriting to the Regional Director and to the 

Institution's board of directors ("Board of Directorsa) within thirty (30) days 

from completion of this initial reviev. The Institution shall subsequently 

reviev its assets in accordance vith this paragraph on a monthly basis, and 

shall subit a status report in vriting on the results of the asset review to 

the Regional Director and to the Board of Directors by the thirtieth (30th) day 

folloving each calendar month. The Directors shall each use their best efforts 

e to ensure that the Institution complies vith the terms of this paragraph. 
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2- Within sixq (60) days of the effective date of this Order, the 

Institution shall subait to the Regional Director for-review and cement-a new 

asset classification policy. This new asset classification policy shalL be in 

compliance vith the classification standards set forth in Sections 563.46, 

563.160, and 571.26 of the OTS Rules and Begulationo, 12 C.P.B. 55 563.46, 

563,160, and 571.26. Tba Imtinrtion s h a l l  amend this new asset classification 

policy as requested by the Regional Director and shall Implement and c q l y  with - 
this nev asset classification policy as so amended. The Institution shall not 

amend its new asset clasrification policy vithout the prior vritten directian or 

prior vritten consent of the Regional Director, and shall. certify to thr 

Regional Director upon his request that the Institution is substantially in full 

compliance vith its new asset classification policy. The Directors shall each 

a use their best efforts to ensure that the Institution complies vith the terms of 

w s  paragraph. + 

3.  Uithin sixty (60) days of the effective date of this Order, the 

Institution shall submit to the Regional Director a resolution of the Board of 

Directors reflecting the adoption of a new General and Specific Valuation 

Allovance Policy ("GVSA Policy"). The new GVSA Policy shall ensure that 

adequate general valuation allovances and adequate specific valuation allovances 

are maintained by the Institution and shall require that the Institution cooply 

vith the requirements of 12 C-P.R. 5 563.160 and the guidelines of 12 C.P.8. 5 

571.26. The Institution shall amend this nev GVSA Policy as directed in writing 

by the Regional Director and shall implement and comply vith this new GVSA 

Policy, as so amended if amended. The Institution shall not amend thio revised 
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LVSA Policy except as authorized i n  v r l t lng  by the Regio-ADirector. The 

Directors shall- each use the i r  best- e f fo r t s  t o  ensure compliance with:.- term& 

of this. paragraph. 

4. U i t M n  t h i r t y  (30) days of the effect ive date of t h b  Order, the; 

Ins t i tu t ion  shall estahl ish general d specif ic  a l l a w a ~ ~ e r  as recn.lunllrrl-in 

the Limited Scope kaainat ion  of th. Xmtltution by OTS aa of Octobart.24, 1990. 

The Directors s h a l l  each use the i r  best e f for ts  t o  ensure that the I ru t i tu t lon  

camplies w i t h  the terns of t h i s  paragraph. 

5. All personnel of the Ins t i tu t ion  who m a b  entr ies  In the Inst i tut ion 's  

loan application register  sha l l  be trained by an agent of the Ins t i tu t ion  in the 

requirements of 12 C.P.R. 5 528.6(d). In the case of each employee, sucb 

training shall occur on o r  before the l a t t e r  of ei ther  t h i r t y  (30) days a f t e r  

the effect ive date of t h i s  Order or  the  date of the employee's f i r s t  entry into 

$e Inst i tut ion 's  loan a p p l i c a t i o ~  register .  

6. Both management of the Ins t i tu t ion  and the Board of Directors shall 

review the Inst i tut ion 's  loan application register  no l e s s  than once during each 

calendar month beginning w i t h  the f i r s t  f u l l  calendar month a f t e r  the effect ive 

date of t h i s  Order. In the case that the management of the Inst i tut ion o r  the 

Board of Directors finds any er ror(s )  i n  the loan application register ,  t b  

Ins t i tu t ion  shall take! a l l  actions appropriate t o  renedy such er ror(s )  . 
7. U i t h i n  t h i r t y  (30) days of the  effect ive date of t h i s  Order, th. 

Inst i tut ion,  through its Board of Directors, s h a l l  adopt v r i t t en  pol icies  and 

procedures t o  require annual review of a l l  adjustable-rate mortgage loam held 

by the Ins t i tu t ion  and submit them.to the Regional Director for  review and 
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approval. The Ins t i t u t ion - sha l l  nPanrl such v r i t t e n  pa ~l ic ies  and procedures as 

directed in writ ing by the Regional Director, shall Implement and conply vith 

such v r i t t e n  pol ic ies  and procedures a s  so amended, and shall not amendsuch 
C 

written pol ic ies  and procedures except as directed in v r i t i n g  o r  approved in 

writing by the Regional Director. 

8. Within thirty (30) days of the e f fec t ive  date of this Order, tho 

Ins t i t u t ion  shill cause all of its adjustable-rate mortgage. loans t o  be revieved 

t o  determine vhether a l l  contractual adj&taents have been made t o  them .nd 

vhether appropriate noticea of adjustments have been made t o  borrovers and 

sha l l ,  v i th in  t h a t  time, anaka a l l  such contractual  adjustments and not ices  tk%t 

have not been made. 

9. l'he I n s t i t u t i o n 4 s  Board of Directors shall take a l l  s teps  necessary t o  

ensure that the Ins t i t u t ion  complies v i t h  the  t e r n  of this Order. 

- 10. Reference i n  t h i s  Order q-o provisions of s t a tu t e s ,  regulations, and OTS 

Hemoranda shall  be deemed t o  include references t o  a l l  amendments t o  such 

provisions as have been made a s  of the da te  of t h i s  Order pursuant t o  Section 

401(h) of the FIRREA, § 401(h), 103 Stat .  183 (1989), and references t o  

successor provisions a s  they become applicable. 

11. All technical  vords o r  t e m a  used i n  this Order, fo r  vhich meaaingr are 

not specified o r  otherwise provided by the  provisions of this Order, shall, 

insofar a s  applicable,  have meanings a s  defined i n  Chapter V of T i t l e  12 Code of 

Federal Regulations, and any such technical vords o r  terms used i n  this Order 

and undefined i n  sa id  Code of Federal Renulations, s h a l l  have t h i s  Order and 



/S/


