
UNITED STATES OF AMERICA 
be£ o r e  t h e  

OFFICE OF THRIFT SUPERVISION 

1 
In  t h e  Ha t t e r  of 1 

) Resolu t ionNo. :  CIN91-25 
Athens Federal  Savings and Loan ) Dated: J u l y  29 ,  1991 

Associat ion 1 
Athens, Tennessee 

STIPULATION AND CONSENT TO ISSUANCE OF 
ORDW TO CEASE AND DESIST 

The Of f i ce  of T h r i f t  Supervision ("OTSW) by and through i t s  Deputy 

Regional D i rec to r  f o r  t h e  Cinc innat i  D i s t r i c t  Of f i ce  of OTS and Athens Federal 

Savings and Loan Associat ion,  Athens, Tennessee ("Athens F e d e r a l n ) ,  s t i p u l a t e  

and agree  a s  follows: 

1. Consideration. The OTS, based upon information repor ted  t o  it, is  of 

t h e  opinion t h a t  grounds e x i s t  t o  i n i t i a t e  an admin i s t r a t ive  Cease and Des i s t  

proceeding a g a i n s t  Athens Federal  pursuant t o  t h e  Federal  Deposi t  Insurance 

Act, § 8 ( b ) ,  12 U.S.C.A. § 1818(b) (Vest 1989). Athens Federal  d e s i r e s  t o  

cooperate  with t h e  OTS and t o  avoid t h e  t ime and expense of such 

admin i s t r a t ive  l i t i g a t i o n  and, without admi t t ing  t h a t  such grounds e x i s t ,  

hereby s t i p u l a t e s  and agrees t o  t h e  fol lowing terms i n  cons idera t ion  of t h e  

forbearance by t h e  OTS from i n i t i a t i n g  such admin i s t r a t ive  cease  and d e s i s t  

l i t i g a t i o n  a g a i n s t  Athens Federal  with respect '  t o  t h e  mat te rs  covered i n  t h e  

accompanying Order t o  Cease and Des i s t  (wOrder") .  C Supervisory ~ i l e  - C Corporate File - C Rtldiza Co. F i l e  # - C OTS - Dockets 



2. J u r i s d i c t i o n .  

( a )  Athens Federal i s  a "savings a s soc i a t ion"  and an " insured depos i to ry  

i n s t i t u t i o n n  a s  def ined by 12 U.S.C.A. 9.5 1462 and 1813 (Vest  1989 and Supp. 

1990). 

(b )  The OTS i s  t h e  "appropr ia te  Federa l  Banking agencyn t o  main ta in  a 

cease  and d e s i s t  proceeding a g a i n s t  such sav ings  a s s o c i a t i o n ,  pursuant  t o  12 

U.S.C.A. 5 1818(b) (Vest 1989), t h e r e f o r e ,  Athens Federa l  i s  s u b j e c t  t o  t h e  

a u t h o r i t y  of t h e  OTS t o  i n i t i a t e  and maintain a cease  and d e s i s t  proceeding 

a g a i n s t  it. 

3 .  Consent. Athens Federal consents  t o  t h e  i s suance  by t h e  OTS of the 

Order. I t  f u r t h e r  agrees  t o  comply wi th  t h e  terms of t h e  Order upon its 

issuance and s t i p u l a t e s  t h a t  t h e  Order complies with a l l  requirements  o f  law. 

4. F i n a l i t y .  The Order is i s sued  under 12 U.S.C.A. § 1818(b) (Vest 

1989).  Upon i t s  issuance by t h e  C inc inna t i  D i s t r i c t  Of f i ce ,  OTS, it s h a l l  be 

a f i n a l  Order, e f f e c t i v e  and f u l l y  enforceable  by t h e  OTS under t h e  p rov i s ions  

o f  12 U.S.C.A. 5 1818( i )  (Vest 1989). 

5. Waivers. Athens Federa l  waives i t s  r i g h t  t o  a n o t i c e  of charges  and 

t h e  admin i s t r a t i ve  hearing provided by 12 U.S.C.A. 5 1818(b) (Vest 1989), and 

f u r t h e r  waives i t s  r i g h t  t o  seek  j u d i c i a l  review of t h e  Order,  i nc lud ing  any 

such r i g h t  provided by 12 U.S.C.A. 5 1818(h) (Vest 1989), o r  o therwise  t o  

cha l lenge  t h e  v a l i d i t y  of t h e  Order. 





UNITED STATES OF AMEBICA 
Before The 

OFFICE OF TBBIFT SUPERVISION 

In  the  Hat ter  of 
) Resolution No.: C I N  91- 25 

Athens Federal Savings and Loan ) Dated: July 29, 1991 
Association 

Athens, Tennessee 

ORDER TO C W E  AND DESIST 

WHEREAS, Athens Federal Savings and Loan Associat ion,  Athens, 

Tennessee ("Athens Federa ln) ,  through i t s  d i r e c t o r s ,  has  executed a 

S t i p u l a t i o n  and Consent t o  Issuance of Order t o  Cease and Desis t  

("Stipulat ion1')  which i s  accepted and approved by t h e  Of f i ce  of T h r i f t  

Supervision ("OTSw), ac t ing  through i t s  Deputy Regional Direc tor  f o r  t h e  

Cincinnat i  D i s t r i c t  Off ice ,  and is incorporated he re in  by reference;  and 

WHEREAS, Athens Federal ,  i n  t h e  S t i p u l a t i o n ,  has consented and 
I 

agreed t o  t h e  issuance of t h i s  Order t o  Cease and Desist (wOrderw) 

pursuant t o  the Federal Deposit Insurance Act, 5 8(b) ,  12 U.S.C.A. 5 

1818(b) (Vest 1989). 

NOW THEREFORE, IT I S  ORDERED t h a t  Athens Federal and its d i r e c t o r s ,  

o f f i c e r s ,  employees, agents ,  and s e r v i c e  corpora t ions  s h a l l  cease and 

d e s i s t  from any regula tory  and s t a t u t o r y  v i o l a t i o n s  as referenced i n  the 

Apr i l  22, 1991 OTS Report of Examination. Further ,  Athens Federal shall  

abide  by t h e  terms of t h i s  Order, as fo l lovs :  

1. Athens Federal  s h a l l ,  wi th in  30 days of t h e  i ssuance  of t h i s  

Order, adopt p o l i c i e s  and management s h a l l  implement w r i t t e n  procedures 



to insure the daily review by an appropriate employee of any NOW account 

overdrafts by any affiliated persons of Athens Federal, as those terns 

are defined by the OTS Regulations. Such policies and procedures shall 

be approved by the Board of Directors, and shall: include actions to be 

taken by management in the event of such overdrafts; provide for 

documentation of the daily reviev; provide for monthly summaries of 

overdrafts and management response to be presented to the Board; and 

provide for documentation of the Board's approval or disapproval of 

management's actions regarding such overdrafts. 

2. Any loans made to affiliated persons shall be revieved by the 

entire Board of Directors prior to being granted. The minutes of the 

relevant Board meeting shall reflect such reviev, in addition to a 

review of all applicable regulations restricting loans to affiliated 

persons. Notification of any approved loans to affiliated persons shall 

be sent to the Assistant Director, OTS, Cincinnati District, on the 

business day following such approval. 

3 .  Within 30 days from the date of this Order, the Board of 

Directors shall adopt policies and management shall implement procedures 

requiring documentation of the nature and purpose of travel and 

entertainment expenses over a specified amount, timely reviev of 

expenses and documentation by an appropriate employee, and approval or 

disapproval of management's actions regarding expenses by the Board on a 

monthly basis. 

4. Within 60 days from the date of this Order, the Board of 

Directors shall adopt policies and management shall implement procedures 

for determining adequate levels of valuation allovances . Such levels 

and adequacy shall be reviewed by the Board on a quarterly basis. 
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5 .  Virhin 90 day8 from t he  date of this Order, t he  Board of 

Directors and managenat aha l l  submit fo r  approval t o  the Aasirtant  

Director, OTS, an acceptable Businew P l a n  vhich shall :  provide fo r  

iaprov&ont of Athens Federa140 l eve l  of capital8 include r budget f o r  

Athens Federal's operations; and provide fo r  improving hthens Federal's 

re turn on asse t s  t o  a level more comparable with t h e i r  peer group. Such 

Busineas P l a n  ohal l  b, revieved by the Board a t  l e a s t  tvice a year. 

6. Vithin 90 days fram th &te of t h i s  Order, the Baud of 

Directors sha l l  adopt pol ic ies  and s t ra teg ies ,  and nanagwwnt shall 

implement procedures and iden t i fy  options for  the rer t ructur ing of 

asse t s  and l i a b i l i t i e s  v i t h  the objective of Improving A t h e m  Federal's 

maturity gap r a t i o  and reducing the poten t ia l  e f f ec t s  of adverse 

i n t e r e s t  r a t e  movements on the market value of por t fo l io  equity and net 

interest income. Such polices, s t ra teg ies ,  options and ptocedwer s h a l l  

be included i n  the Business Plan required by paragraph S above. 

7. Athens Federal sha l l  imed ia t e ly  adopt procedures t o  insure 

Thr i f t  Financial Reports are completed in an accurate manner. The Board 

of Directors sha l l  reviev such procedures and their approval shall be 

ref lecred i n  the minuter of t he  appropriate Board meeting. 

OFFICE OF THRIFT SUPERVISION 

/~e& Regional Director 
Cincinnati D i 6 t r i ~ f  O f f  ice 


