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AMENDMENT TO SUPERVISORY AGREEMENT

. This Amendment to Supervisory Agreement ("Amendment") is made and is
effective this  19th day of March. , 199 8 (the "Effective Date"), by and
between Lochaven Federal Savings and Loan Association, Orlando, Florida, OTS No.
8242, for itself and its wholly owned service corporations and subsidiaries (“Lochaven”
or “Institution™), and the Office of Thrift Supervision ("OTS"), an agency of the United
States Department of the Treasury, acting through its Southeast Regional Director or his

designee ("Regional Director").

WHEREAS, the OTS and Lochaven entered into a Supervisory Agreement dated
June 27, 1995 ("Agreement"); and

WHEREAS, the OTS and Lochaven have mutually agreed to modify the June 27,
1995 Agreement as set forth in this Amendment.

NOW THEREFORE, in consideration of the premises stated above, the parties
hereto agree to amend the Agreement as follows:

Paragraph 6 is hereby amended to read as follows:

6. Within 90 days after the Effective Date of this Amendment, the Board shall, to
. the extent not already done, adopt and submit to the Regional Director the first
in a series of three comprehensive one year business plans (“Plans”™) for
Lochaven that cover the fiscal years 1998, 1999, and 2000. The 1999 and
2000 Plans shall be prepared, adopted and submitted at least 60 days prior to
the first day of the respective fiscal year to which they apply. Each of the
Institution’s Plans shall, at a minimum:

Subparagraphs 6(;) through 6(vi) remain unchanged and continue to read as set forth in
the Agreement.

IN WITNESS WHEREOF, the OTS, acting by and through the Regional
Director and the Institution, in accordance with a duly adopted resolution of its Board
{copy attached hereto), hereby execute this Amendment as of the Effective Date.,

OFFICE OF THRIFT SUPERVISION THE INSTITUTION
BY: Richard ¥. Riccobono BY:

Acting Regjional Director _

- /S{ [/

for: JohirE. Ryan - ' Name:

Regional Director Chief Executive Officer



. CERTYIFIED COPY OF
RESOLUTION OF BOARD OF DIRECTORS

1, the undersigned, being the duly appointed and qualified Secretary of Lochaven Federal Savings
& Loan Association , ("the Association”) hereby certify as follows:

1. A duly called meeting of the Board of Directors of the Association was held on
March 19 | 1998,

2. At said meeting a quorum was present and voting throughout;

3. The following is a true copy of resolutions duly adopted by the Association's Board of
Directors, which resolutions have not been rescinded or modified and are now in full force and

effect:

WHEREAS, the Board of Directors of the Association wishes to cooperate with the OTS
and to demonstrate that said Board and the Association have the intent to : (1) comply with all
applicable laws and regulations and (2) engage in safe and sound practices; and

. WHEREAS, the directors of the Association have read and considered the Amendment to
Supervisory Agreement (“Amendment”) attached tg the minutes of the meeting of the Board of

directors held on March 19 , 199 8 ; and

WHEREAS, after due consideration, the Directors of the Association have determined to
execute the Amendment in the interest of regulatory compliance and cooperation;

NOW, THEREFORE BE IT RESOLVED, that the attached Amendment, the provisions
of which are incorporated herein by reference, be and 1s hereby approved by the Board of
Directors of the Association,

IT IS FURTHER RESOLVED, that the Directors and Officers of the Association are
directed and authorized to take all necessary steps to implement immediately the terms of the
Amendment and to comply, in all respects with such Amendment.

IN WITNESS WHEREOF, | have hereto subscribed my name and affixed the seal of the
Association onthis 19th day of March |, 1998,

/S/

Name: Brenda J. Detwiler

. Title: Corporate Secretary
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