
2RITTEN MENDMENT 
TO THE 

SUPERVISORY AGREEYEKT 
BETWEEN 

BANK OF STOCKDALE. F.S.B. 
AND THE 

OFFICE OF THRIFT SUPERVISION 

This  Amendment t o  the  Supervisory  Agreement da ted  l u l y  1 4 ,  1991 
4k 

("Agreement") i s  made and is e f f e c t i v e  t h i s  & day of September 1992 by and 

between Bank o f  Stockdale .  F . S . B . ,  B a k e r s f i e l d ,  C a l i f o r n i a  ( h e r e i n a f t e r  

"Stockdale"  o r  t h e  " I n s t i t u t i o n " )  and t h e  Of f i ce  of  T h r i f t  Supervis ion 

("OTS"), an  o f f i c e  o f  t h e  United S t a t e s  Department of  the  Treasury .  

References i n  t h i s  Amendment t o  t h e  I n s t i t u t i o n  s h a l l  be unders tood t o  inc lude  

a l l  wholly owned o r  m a j o r i t y  owned s u b s i d i a r i e s  of  t h e  I n s t i t u t i o n  un less  a 

c o n t r a r y  meaning i s  apparen t .  

WHEREAS, t h e  OTS i s  o f  t h e  op in ion  t h a t  Stockdale  h a s  engaged i n  

p r a c t i c e s  o r  f a i l e d  t o  t ake  c e r t a i n  a c t i o n s  i n  o p e r a t i n g  t h e  bus iness  of t h e  

I n s t i t u t i o n  t h a t  warrant  s u p e r v i s o r y  c o r r e c t i o n ;  

WHEREAS, t h e  OTS acknowledges t h a t  Stockdale  has  i n i t i a t e d  and 

implemented some superv i so ry  c o r r e c t i o n s ;  and,  

WBEREAS, i n  t h e  cont inued i n t e r e s t  of  r e s o l v i n g  OTS' superv i so ry  concerns 

i n  a coopera t ive  manner, Stockdale  and OTS agree  a s  fo l lows .  

NOW THEREFORE, I T  IS AGREED t h a t :  

1. The Agreement is incorpora ted  h e r e i n t o  :his Amendment by 

r e f e r e n c e .  

2 .  Paragraphs 1 chrough 4 of  t h e  Agreement a r e  r esc inded .  

3 .  Stockdale  s h a l l  w i t h i n  60 days a f t e r  the  d a t e  of t h i s  Amendment 

s h a l l  submit t o  t h e  OTS f o r  i ts  review and approva l ,  a  w r i t t e n  po l i cy  on 

g e n e r a l  v a l u a t i o n  allowance ("GVA") methodology. Such GVA p o i i c y  s h a l l  

compute t h e  adequacy of GVAs t ak ing  i n t o  c o n s i d e r a t i o n  :he f a c t o r s  desc r ibed  

i n  :he 2epor t  oE Examination, da ted  Hay 4 ,  1992 ("ROE"), a s  w e l l  a s  

methodologies d i scussed  wi th  management dur ing t h e  a o s t  r e c e n t  exan ina t ion ,  

and such GVA p o l i c y  s h a l l  inc lude p roper ly  and rimely record ing  the  amount of  

GVA on the  i n s t i t u t i o n ' s  books. 



4 .  Stockdale  s h a l l  wi th in  3C days a f t e r  the  d a t e  of  t h i s  

Amendment, r e v i s e ,  and submit to OTS f o r  i t s  approva l ,  a  d e c l a s s i f i c a t i o n  

p o l i c y  a s  o u t l i n e d  wi th  managenent and d e t a i l e d  i n  the  ROE dated Xay 6 ,  i E Y 2 .  

Furthermore,  S tockda le  s h a l l  o b t a i n  p r i o r  w r i t t e n  approval  from t h e  OTS before  

reducing c l a s s i f i c a t i o n s ,  and Stockdale s h a l l  provide  the  OTS wi th  a q u a r t e r l y  

a n a l y s i s  and s t a t u s  r e p o r t  of  i ts  c l a s s i f i e d  a s s e t s  w i t h i n  20 days of  the  end 

o f  each c a l e n d a r  q u a r t e r  u n c i l  such d e c l a s s i f i c a t i o n  p o l i c y  h a s  been approved 

by t h e  OTS. 

5 .  S tockdale  s h a l l  provide t o  the  A s s i s t a n t  Regional Direecor 

w i t h i n  45 days  o f  t h e  d a t e  of  t h i s  Agreement a r e v i s e d  Business Plan f o r  t h e  

remainder o f  1992 and 1993. This Business Plan should  include t h e  fo l lowing:  

a .  P lans  f o r  meeting c u r r e n t  c a p i t a l  requirements a s  we l l  a s  

f u l l y  phased- in  c a p i t a l  requirements .  

b .  Plans t o  improve p r o f i t a b i l i t y ,  inc lud ing  t h e  reduc t ion  of 

g e n e r a l  and a d m i n i s t r a t i v e  expenses.  

c .  S teps  t o  be taken t o  reduce the  h igh  l e v e l  o f  c l a s s i f i e d  

a s s e t s ,  inc luding expected d i s p o s i t i o n  d a t e s  of  any 

nonperforming a s s e t s .  

6 .  Stockdale  s h a l l  adhere t o  its e s t a b l i s h e d  comprehensive 

compliance s t r a t e g y ,  inc lud ing ,  b u t  no t  l i m i t e d  t o ,  the  r e t e n t i o n  of  a 

e f f e c t i v e  Board of D i r e c t o r s '  o v e r s i g h t .  

7 .  S tockdale  s h a l l  cont inue t o  pursue i C s  formal ized Community 

Reinvestment Act program, which a r t i c u l a t e s  s p e c i f i c  g o a l s ,  o b j e c t i v e s ,  and 

a c c o u n t a b i l i t e s  and is a c t i v e l y  overseen ,  and p e r i o d i c a l l y  e v a l u a t e d ,  by t h e  

Board o f  D i r e c t o r s ,  and s h a l l  maintain i ts  t a r g e t e d - l e n d i n g  program f o r  low- 

and moderate-income segments of i c s  community. 

8 .  This  amendment is made pursuant  t o  Paragraph 12 of  t h e  

Agreement, and a l l  o t h e r  p rov i s ions  of t h e  Agreement remain i n  e f f e c t .  



i W  WITNESS WHEREOF, t h e  OTS, a c t i n g  through t h e  Assistant Regional  

D i r e c t o r ,  and t h e  I n s t i r u t i o n ,  a c t i n g  through its d u l y  e l e c t e d  d i r e c t o r s ,  have 

execu ted  t h i s  Amendment a s  of t h e  d a t e  f i r s t  above wr i t t en  

OFFiCE OF THRIFT SUPERVISION BANK OF S OCKDALE, F .S .B.  & OF DIRECTORS ) 
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