
This Supervisory Agreement ("Agreement") is made and is effective this::'l%t - .. &y.'. wf. er , 1991, by and between First Federal Savings and Loan 
.'-.,:%S6cia&tiefield, Teras fOTS.No. 5117) ('Institution*1 and the Office of 
Thrift Supenrisxon ("OTS"). This Agreement has been duly authorized, executed, 
and delivered, and constitutes, in accordance vith its terms, a valid and 
binding obligation of the institution. It is understood and agreed that this 

: Agreement is a "written agreementn entered into vith the OTS within the meaning 
of Sections 902 and 907 of the Financial Institutions Reform, Recovery, and 
Enforcement Act of i989, Pub. L. No. 101-73 (wFIftREA"), $ 5  902 and 907, 103 

-Stat. 183 (1989) (codified as amended af  12 U.S.C. § §  1818(b)(l) and (i)(2)). 

VEFJlEAS, the OTS rs of the opinion that the Institution has not complied 
vith certain of the regulations to which the Institution is subject in 
conducting the business of the Institution, specifically 12 C.F.R. § 563.tbf(a), 
in that as of April 8, 1991, the instztution was not pursurng certain financial 
policies considered safe and consistent vith economical home financing and the 
purposes of federal savings associations, and considered appropriate to the 
Ins~itution's type of operations, thereby providing grounds for the initiation 
of cease and desist proceedings against the Institution by the OTS. These 
cerrain policies included an acceptable written plan for reduction of classified 
assets, an acceptable plan for the reduction of interest-rate-risk, and an 
acceptable written operating plan; and 

'VHEREAS, the OTS i s  wllling to forbear at this time from the initiation of 
cease and desist proceedings against the Institution for its failure to fully 
comply with 12 C,F.R. § 563.161(a) as of April 8, 1991, as set forth in the 
Institution's examination report dated April 8, 1991, so long as the Institution 
is in compliance with the provisions of this Agreement; and t ~.Lv), 

:.."('i/61 
MEREAS, without forth herein. but . - 

in the interest of regulatory compliance and cooperation, the ~nstitutiok is 
villing to enter into this Agreement to avoid the initiation of such cease and 
desist proceedings: 

NOW, THEREFORE, in consideration of the above-stated forbearance by the OTS 
from the initiation of cease and desist proceedings against the Institution, it 
is agreed betveen the parties hereto as follous: 

Aoproval of Executive Officers and Directors 

1 .  Pursuant to g 914 of FIRREA and any regularions prmulgated theremder, the 
Board of Direcrors shall notify rhe Deputy Regional Director of the 
proposed addition or empioyrnent of any director or seniar executive officer 
before stlch addition or employment becomes effective. The Board of 
Directors may not add or employ any directsr or senior executive officer if 
the Deputy Regional Director issues t notice of disapproval before the end 
of 30 days from the date on which the notice was deemed complete by the 
Deputy Regional Director, beginning on the date the Deputy Regional 
Director receives notice of the proposed addition or employntent. - 

Operating Budget 

2 -  (a) The Board of ilirectors hereby agree to comply with the Operating 
Budget, adopted on or about July 9, 1991, and provide a c o w  n* 
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any material revisions to the Dallas District Office of OTS, 
subject to prior mitten review and notice of no supervisory 
objection by the Deputy Regional Director. 

(b) Beginning vlth the end of the quarter folloving the submission of 
the Operating Budget, the Institution shall provide to the Deputy 
Regional Director, quarterly progress reports comparing the 
actual perfomance to the prajections set forth in the operating 

- _Budget detailing all material variances. 
(c)  The Institution shall update and adopt the tvo-year Operating - Budget on a semiannual hasis, and provide evidence of such by 25 

days after the end of the six-month period. 

Interest-Rate-Risk 

3. The Board of Directors bereby agrees to make all revisions to the 
Interest-Rate-Risk Plan adopted on or about July 9, 1991, that are 
reasonably requested by the Deputy Regional Director and to comply with the 
Interest-Rare-Risk Plan, provided that any material revisions be subject to 
prior written review and notice of no supervisory objection by the Deputy 
Regional Director. 

Reduction in Classified Assets 

4 .  The Institution shali maintain documentation to support its compliance with 
the Reduction in Classified Assets Plan, as adopted on or about July 9, 
199 1. 

General Provisions 

5. The Board of Directors shall submit to the Deputy Regional Director a 
resolution s~gned by each director, certifying that, to the best of his or 
her knowledge and belief, and based on a prudent revlev, during the 
prevzous calendar month, the Institution complied wxth each condition of 
this Agreement. This resolution shall ser forth any exceptions to any 
conditions of this Agreement that vere approved by the Deputy Regional 
Director. With~n 25 days after each Board of Directors' meeting, the 
Inst~tution shall subrnit to the Deputy Reglonal Director a copy of the 
minutes of each Board of Directors' meeting, and the minutes of Board of 
Directors' comitteets) meetings, the aforementioned resolution, and any 
management report of the Institution. 

6. (a) As used in this Agreement, the Deputy Regional Director or his 
successor is the "senior supervisory official'' vithin the 
meanmg of Section 723fd) of the PIRREA, 5 723(d), I03 St'r. 183 
( 1989). 

(b) As used in this Agreeicient, the term "savings association" shall 
have the meaning as set forth in Section 2 ( 4 )  of the HOLA, as 
mended by Section 301 of the FIRRU, g 301, 103 Stat. 183 
(1989). - 

ic) Reference in this Agreement to provisions of statutes, 
regulations, and OTS Hemoranda shall be deemed ro include 
references to all amendments to such provisions a.: h a m  in-- 
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as of the  e f fec t ive  date of t h i s  Agreement pursuant t o  Section 
401th) o f  the FIRREB, § 401(h), LO3 Stat .  183 (19891, and 
references t o  successor provisions as  they become applicable. 

A l l  technical  words or  terms used i n  t h i s  Agreement, fo r  which meanings are 
not specified o r  otherwise provided by the  provisions of t h i s  Agreenent, sha l l ,  
insofar as  applicable, have meanings a s  defined i n  Chapter V of T i t l e  12 of  zhe 
Code of Federal Regulations, HOLA, and Federai Deposit Insurance Act, as  amended 

: I"FDIAn)- Any such technical words o r  terms used i n  t h i s  Agreement and 
undefined i n  said  Code of  Federal Rellulations, HOLA, FDIA, or OTS Heaoranda 
s h a l l  have meanings tha t  are  i n  accordance w i t h  t h e  best  custom and usage i n  the 

-savings and loan industry. 

The tenas and provisions of t h i s  Agreement s h a l l  be binding upon, and inure 
t o  the benefit  of ,  the par t ies  hereto and t h e i r  successors i n  in te res t .  

This Agreement sha l l  rentain i n  e f f ec t  u n t i l  t emina ted ,  modified o r  
suspended by the OTS, acting through the Deputy Regional Director. 

I N  WITNESS WEREOF, the OTS, acting through the Deputy Regional Director, 
and the Ins t i tu t ion ,  by i ts  duly elected directors ,  have execured t h i s  Agreement 
on the date f i r s t  above written. 

FIRST FEDERAL SAVINGS AND LOAN 
ASSOCIATION 
LITTLEFIELD TEXAS 

/ 
7 

Ddkector 

Director 

- 
Directar 

I . '  
Direcror 

Director 

Direct- 
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RESOLUTION OF BOARD OF DIffECTORS 

I ,  the undersigned, 9eing the duly qual i f ied Secretary of F i r s t  Federal 
Savings and Loan Association, i i t t l e f i e l d ,  Texas (OTS No. 51171 ( " Ins t i t u t i on" )  
hereby c e r t i f y  t ha t  the following i s  a true copy of a resolut ion duly adopted 
by i t s  board of di rectors  ar: a meeting duly cal led and held on October 1, 
i991; tha t  a t  said meeting a quorum was present and voting throughout; and 
tha t  said resolution has not been rescinded or modified and i s  now in f u l l  
force  and e f f ec t ;  

RESOLUTION 

WHEREAS the directors  of the Ins t i tu t ion  have been advised t h a t  the 
Office of Thr i f t  Supervision (OTS) i s  of the opinion t h a t  the Ins t i tu t ion  
violated cer ta in  regulations to which the Ins t i tu t ion  i s  subject  and tha t  
such violations provide grounds for  the i n i t i a t i o n  of cease and des i s t  
proceedings against the ins t i tu t ion  by the OTS, ana 

WHEREAS as the directors  have repeatedly requested from the OTS t o  glve 
the ins t i tu t ion  what such cease and des i s t  demands were so they could change 
what they are doing wrong according t o  the opinion of the OTS; and 

WHEREAS the OTS has been unable t o  come u p  with any cer ta in  laws or  
vlola t ions  t ha t  the ins t i tu t ion  has violated other than the very general 
12 C . F . R .  563.161(a); and 

WHEREAS the directors  have been informed tha t  the OTS will forbear from 
the i n i t i a t i on  of such proceedings as a r e su l t  of the request of the 
i n s t i t u t i o n ' s  alleged fa i lu res  to comply with the 12 C.F.R. 563.161 ( a )  (The 
very general safety and  soundness regulation) as of April 8, 1991 to  which 
t h e  ins t i tu t ion  i s  subject;  i f  the attached Supervisory Agreement i s  executed 
by tne Ins t i tu t ion  and i f  i t s  cerms are thereaf te r  ca r r iea  out by the 
i n s t i t u t i on ;  and 

WHEREAS i t  i s  of the opinion of the d i rec tors  of the in s t i t u t i on  t ha t  
an agreement should be called an agreement only i f  both pa r t i e s  agree to 
the accusations and term of the document; and 

MHEREAS the directors  deny fu l l y  any wrong aoing or  violations of any 
regulation par-cicularly C.F .R.  563.161(a), and in f ac t  do spec i f ica l ly  s t a t e  
they nave fu l l y  complied w i t h  a i l  regulations and are agreeing to  the demands 
of the OTS only in the s p i r i t  of compromise; and 

HiHEREAS the directors  of the Ins t i tu t ion  have read an5 considered the 
proposed Superv~sory iiqreement attached to  the mlnutes of the meeting of 
the ooard of titrectors held October 1, '991; and 

WHEREAS a f t e r  due considerations, the d i rec tors  of the i n s t i t u t i on  deny 
any and a l l  the allegations,  have determined to  en te r  in to  the proposed 
Suoervisory Agreement in the i n t e r e s t  of cooperation; 



NOW THEREFORE, BE IT RESOLVED, t h a t  the proposed Supervisor Agreement, 
a copy of which i s  attacned hereto and the  provisions of which a re  incorporated 
herein by reference, be ana i s  hereby approved by the  board of di rectors  
of the ins t i tu t ion .  The o f f i ce r s  and employees of the  Ins t i tu t ion  a r e  directed 
and authorized t o  take a l l  necessary s teps  t o  implement immediately the terms 
of the Supervisory Agreement-and t o  comply with such terms. 

iN WITNESS WHEREOF, I have hereto subscribed my name and affixed the 
seal of First Federal Savings and Loan Association, Li t t l e f  i e l d ,  Texas. 
the 1 s t  day of October, 1991. 

SECRETARY 


