
AGREEMENT 

This Agr eme t ("Agreement") is made and is effective this 7" $7.$ day of c1991 ("Effective Date"), by and between St. 
Anthony Bank, A FSB, Cicero, Illinois (OTS Docket No. 1497) 
("Institution") for itself and any controlled subsidiary, and the 
Office of Thrift Supervision ("OTS"). This Agreement has been 
duly authorized, executed, and delivered, and constitutes, in 
accordance with its terms, a valid and binding obligation of the 
Institution. It is understood and agreed that this Agreement is 
a "written agreement" entered into with the OTS within the 
meaning of Section 8(b)(l) and (i)(2) of the Federal Deposit 
Insurance Act, as amended by Title IX of the Financial 
Institutions Reform, Recovery, and Enforcement Act of 1989 Pub. 
L. No. 101-73, 103 Stat. 183 ("FIRREA"), 
12 U.S.C. Sections 1818(b)(l) and (il(2). 

WHEREAS, the OTS is of the opinion that grounds exist 
pursuant to 12 U.S.C. 1818(b)(l) for the initiation of cease and 
desist proceedings against the Institution by the OTS; and 

WHEREAS, the OTS is willing to forbear at this time from the 
initiation of cease and desist proceedings against the 
Institution for practices criticized in the Institution's Report 
of Examination ("Report"), dated May 6, 1991, for so long as the 
Institution is in compliance with the provisions of this 
Agreement; and 

WHEREAS, in the interest of regulatory compliance and 
cooperation, the Institution, by its Board of Directors 
("Board"), without admitting that grounds for cease and desist 
proceedings exist, is willing to enter into this Agreement to 
avoid the initiation of such cease and desist proceeding; 

NOW, THEREFORE, in consideration of the above-stated 
forbearance by OTS from the initiation of cease and desist 
proceedings against the Institution, it is agreed between the 
parties hereto as follows: 

Operating Results/ Operating Plan 

1. Within sixty (60) calendar days from the Effective Date 
of this Agreement, the Board shall submit to the OTS Manager for 
written approval a detailed Operating Plan to increase the 
Institution's net income. Such Operating Plan shall include, at 
a minimum, strategies and policies to: 
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(a) improve levels of interest and noninterest income; 

(b) decrease levels of interest and noninterest expenses; 

(c) decrease levels of operating expenses; and 

(d) increase the level of earning assets. 

2. The Operating Plan identified in Paragraph 2  shall 
consist of a two-year timeframe and contain earnings, capital and 
other financial projections on a quarterly basis. 

3. Upon receiving OTS approval of its Operating Plan, the 
Institution shall adhere to such Plan in all material respects. 

4. Within twenty-five ( 2 5 )  calendar days of the end of each 
quarter subsequent to the OTS Manager's approval of the Operating 
Plan, the Board shall submit to the OTS Manager a written 
variance analysis of the Institution's actual operating results 
compared with the financial projections contained in the 
Operating Plan and shall propose actions which the Board will 
undertake to correct any material variances. 

5 .  Should an adverse material variance occur in the 
Operating Plan identified in Paragraph 2 ,  the institution will be 
required to submit a revised Operating Plan acceptable to the OTS 
Manager and/or be subject to further supervisory action as deemed 
appropriate by the OTS Manager. A material variance shall occur 
whenever for two consecutive quarters, the actual level of net 
operating income, operating expenses, and/or net income is not 
above or within at least 10% below the quarterly projected levels 
as set forth in the Operating Plan identified in Paragraph 2 .  

Executive Committee Neeting Rinutes 

6. The Board shall ensure that written detailed minutes of 
all executive committee meetings are maintained. 

Investment Policy 

7. The Institution shall adhere in all respects to the 
revised Investment Policy received by the OTS on August 19, 1991 
or any future amended Investment Policy acceptable to the OTS 
Manager. 

Closings 

8. Although the Board is by this Agreement required to 
submit certain proposed actions and programs for the review or 
approval of the OTS Manager, the Board has the ultimate 
responsibility for proper and sound management of the 
Institution. 
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9. It is expressly and clearly understood that if, at any 
time, the OTS deems it appropriate in fulfilling the lawful 
responsibilities placed upon it by the several laws of the united 
States of America to undertake any lawful action affecting the 
Institution, nothing in this Agreement shall in any way inhibit, 
estop, bar, or otherwise prevent the OTS from doing so. 

10. All time limitations imposed by this Agreement shall 
begin to run from the Effective Date of this Agreement. Such 
time limitations may be extended by the OTS Manager for good 
cause upon written application by the Board. 

11. All technical words or terms used in this Agreement, for 
which meanings are not specified or otherwise provided by the 
provisions of this Agreement, shall, insofar as applicable, have 
meanings as defined in the rules and regulations adopted by the 
OTS (including, without limitation, Chapter V of Title 12 Code of 
Federal Regulations). Any such technical words or terms used in 
this Agreement and undefined in said rules and regulations shall 
have meanings that accord with the best custom and usage in the 
thrift industry. 

12. The terms and provisions of this Agreement shall be 
binding upon, and inure to the benefit of, the parties hereto and 
their successors in interest. 

13. This Agreement shall remain in effect until terminated, 
modified, or suspended by the OTS, acting through the Regional 
Director or his designee. 

IN WITNESS WHEREOF, the OTS, acting through its Regional 
Director, and the Institution, by its board of directors, have 
executed this Agreement on the date first above written. 

THE OFFICE OF THRIFT SUPERVISION 
Chicago, Illinois 

Chester A. Biedron 
Deputy Regional Director 
Central Region 
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ST. ANTHONY BANK, A FSB 
CICERO,  -ILLINOIS . , 

/ ('i 
BY /--I 
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Joan R .  Batcha,  D i r e c t o r  Thomas J.  T a r t a g l i a ,  D i r e c t o r  

# J " 
Paul,&. Putr-im, D i rec to r  Anthoqy qb Bernadisus ,  D i r e c t o r  

~ ' ~ b n a l d  F. Marmitt ,  ~ i b c t o r  -Boniface F. Dirziu%i--- qr ' 
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