
' Ph i s  n g r c e m e r l t  ( " ~ g r e e m e n t " )  i s  made a n d  i s  e f f e c t i v e  t h i s  
5 d a y  o f  ~ e c ~ ~ b ~ ~  1 9 9 0  ( " E f f e c t i v e  D a t e " ) ,  b y  a n d  among M e t r o  

s a v i n q s  D a n k ,  FSB (OTS No. 4 )  ( " I n s t i t u t i o n "  ) f o r  i t s e l f  a n d  a n y  
c o n t r o l l e d  s u b s i d i a r y ,  a n d  t h e  O f f i c e  o f  ' T h r i f t  S u p e r v i s i o n  ( "OTS" ) . 
T h i s  A g r e e m e n t  h a s  b e e n  d u l y  a u t h o r i z e d ,  e x e c u t e d .  a n d  d e l i v e r e d ,  a n d  
c o n s t i t u t e s ,  i n  a c c o r d a n c e  w i t h  i t s  t e r m s ,  a v a l i d  a n d  b i n d i n g  
o b l i g a t i o n  o f  t h e  I n s t i t u t i o n .  I t  i s  u n d e r s t o o d  a n d  a g r e e d  t h a t  t h i s  
A g r e e m e n t  i s  a  " w r i t t e n  a g r e e m e n t "  e n t e r e d  i n t o  w i t h  t h e  OTS w i t h i n  
t h e  m e a n i n g  o f  S e c t i o n  D ( b ) ( l )  a n d  ( i ) ( 2 )  o f  t h e  F e d e r a l  D e p o s i t  
I n s u r a n c e  A c t ,  a s  amended by T i t l e  IX o f  t h e  F i n a n c i a l  I n s t i t u t i o n s  
Reform,  R e c o v e r y ,  a n d  E n f o r c e m e n t  A c t  o f  1 9 0 9 ,  Pub.  L .  No. 101-73 ,  1 0 3  
S t a t .  1 0 3  ( " F I R R E A " )  ( t o  b e  c o d i f i e d  a t  1 2  U.S.C. S e c t i o n s  1 0 1 8 ( b ) ( l )  
a n d  ( i ) ( 2 ) ) .  

WliEREAS, t h e  OTS i s  o f  t h e  o p i n i o n  basecl  o n  t h e  r e s u l t s  o f  t h e  
R e p o r t  o f  E x a m i n a t i o n  d a t e d  J u l y  9 ,  1 9 9 0  ( " I l e p o r t " )  g r o u n d s  e x i s t  f o r  
t h e  i n i t i a t i o n  o f  c e a s e  a n d  d e s i s t  p r o c c e d i r i g s  a g a i n s t  t h e  I n s t i t u t i o n  
b y  t h e  0'1'S ; a n d  

WllfrREAS, t t i e  OTS i s  w i l l i n g  t o  f o r b e a r  a t  t h i s  t i m e  f rom t h e  
i n i t i a t i o n  o f  c e a s e  a n d  d e s i s t  p r - o c c c d i n c j s  a g a i n s t  t h e  I n s t i t u t i o n  o n  
ttie m a t t e r s  c o v e r e d  by t h i s  Agreement  f o r  s o  l o n g  a s  t h e  I n s t i t u t i o n  
i s  i n  c o m p l i a n c e  w i t h  t h e  p r o v i s i o r i s  o f  ttiis A g r e e m e n t ;  ant i  

W n E R e A s ,  i n  t h e  i n t e r e s t  o f  r e g u l a t o r y  c o m p l i a n c e  a n d  c o o p e r a -  
t i o n ,  t h e  I n s t i t u t i o n ,  b y  i t s  n o a r d  o f  D i r e c t o r s  ( " u o a r c l " ) ,  i s  w i l l i n g  
t o  e n t e r  i n t o  t h i s  A g r e e m e n t  t o  a v o i d  t h e  i n i t i a t i o n  o f  s u c h  c e a s e  a n d  
d e s i s t  p r o c e e d i n g s ;  

NOW, ' I I I O ,  i n  c o n s i d e r a t i o n  o f  t h e  a b o v e - s t a t e d  f o r b e a r a n c e  
by t h e  OTS f r o m  t h e  i n i t i a t i o n  o f  c e a s e  a n d  d e s i s t  p r o c e e d i n g s  a g a i n s t  
t h e  I n s t i t u t i o n ,  i t  i s  a g r e e d  b e t w e e n  t h e  p a r t i e s  h e r e t o  a s  f o l l o w s :  

1.  'l'he I n s t i t u t i o n  s h a l l  n o t  i n c r e a s e  to t l a1  a s s e t s  i n  e x c e s s  o f  t h e  
amount  of  n e t  i n t e r e s t  c r e d i t e d  t o  ttie i n s t i t u t i o n ' s  d e p o s i t  
l i a b i l i t i e s  o v e r  a n y  s ix -mont l i  p e r i o d  beg i r i r i inq  S e p t e m b e r  3 0 ,  
1 9 9 0 ,  hase t l  o n  month  e n d  d a t a ,  u n l e s s  t h e  i n c r e a s e  i s  a c c o m p a n i e d  
b y  a n  i n c r e a s e  i n  t a n g i b l e  c a p i t . a l .  i n  a n  a m o u n t  n o t  l e s s  t h a n  s i x  
p e r c e n t  o f  t h e  i n c r e a s e  i n  t o t a l  a s s c C s .  

2 .  Wil:houl: p r o v i d i n q  p r i o r  wr i t . t e r i  n o t i c e  or t h e  t r a n s a c t i o n  t.o t h e  
D i s t r i c t  1 ) i r ec t :o r  o r -  h i s  d r : ; i ~ j r i c c ,  i l r l l l  r c ? c e i v i r i g  a w r i t t e n  n o t i c e  
o f  no  o b j e c t i o n ,  t h e  I n s t i t u t i o n  s h a l l  n o t ,  arid s h a l l  u s e  i t s  
b e s t  e f f o r t s  n o t  t o  a l l o w  a n y  whol ly -owned  o r  p a r t l y - o w n e d  
s u b s i d i a r y  o r  a f f i l i a t e  o f  t h e  1 1 1 s t i L t 1 t i o r i  t o :  



(a) sell, refinance, extend or otherwise modify or commit to 
sell, refinance, extend, or otherwise modify any existing com- 
mercial loan secured by real estate or any participation therein, 
including any acquisition, development and construction loan, or 
any set of such loans, participations, or investments in excess 
of I00 miles from the Institution's home office, and in excess of 
$150,000 if within 100 miles of the Institution's home office; 

( b )  sell, invest in, refinance, extend or otherwise modify or 
commit to invest in, refinance, extend, or otherwise modify any 
commercial loan, letter of credit, or participation that was (i) 
criticized by the examiners in the Report or criticized by the 
rnstitution's internal classification policy, or (ii) delinquent 
over GO days; 

(c) make or invest in any commercial loan, letter of credit, or 
participation to any new customers in excess of 100 miles from 
the Institution's home office, and in excess of $150,000 if 
within 100 miles of the Institution's home office; 

(d) sell, pledge, or exchange any real estate owned or other 
asset over $150,000, or any set of such assets; 

(e) release any borrower or guarantor from personal liability on 
any loan or extension of credit [jranted by the Institution, 
except: - .~. when al.1 accrued inkerest., the outstanding balance of the 
loan and other outstanding loans to the borrower or guarantor 
have been paid in full; 

(f) enter into, renew or revise any contractual arrangement with 
any officer, director, controlling person, affiliate, affiliated 
person, or subsidiary of the Institution or any subsidiary or 
at£ iliate thereof; and 

( g )  pay or declare cash dividends. 

3 .  Within 60 days from the Effective Date of this Agreement, the 
Board shall ensure adoption and implementation of a written 
program designed to eliminate the basis oL criticism of assets 
criticized in the Ileport as "Sril~s!:andard", "I>out,tful", or 
"Special Mention." Tl~is procjram shal.1 incltltlc, at: a minimum: 

(a) an idrntification ot the cxpccted sot~rces of repayment; 

t t h e  current value of supporl.in(~ collateral and the 
~msitior~ o f  the IrlsLitutiori's i n  I t i  collateral 
where applicable; 

(c) an analysis of cllrrent arid satisfactory credit 
information, inclutlinq cash flow analysis wllere loans 
are to be paid from operations; and 



(tl) the proposed action to c:limiriate the basis of criticism 
and the time frame for its accomplishment. 

A similar program shall be adopted for a11 additional assets 
which are criticized by the institution's internal asset 
classification policy. Once adopted, a copy of the program for 
all criticized assets shall be forwarded to the OTS Case Manager. 

~t each monthly board oE directors meeting, the directors shall 
review the progress of each criticize loan that is part of the 
program rcquired in paragraph 4. A copy of each review shall be 
forwarded to the OTS Case Manager on a monthly basis no later 
than the end of the aonth that the rcview by the Board occttrs. 

The Institution shall submit a budqc~. for fiscal year 1991 within 
60 days of the Effective Date of this Agreement. This budget 
shall detail income, expenses, assets, liabilities, and capital. 
Within 30 days of: the end of' each calendar quarter, beginning 
Decemt~ec 31, 1990, the 1nstituti.on r;liall sulmit a report to the 
OTS indicating variances from its bud~~ct. 

The Board shall appoint a committee or person to assure 
compliance with t.his ~greement. Said committee or person shall 
submit a written rcport to tl~c uoard at the Board's regular 
monthly meeting.  his report shall detail the Institution's 
compliance with this Agreemerit. A copy of each report shall be 
forwarded to the 0'1'S Case Manager on a monthly basis no later 
than the end of the month that the review by the noard occurs 

Closings - -. 

Although the Board is by this Agreement required to submit 
certain proposed actions and programs for the review or 
approval of the O'rS Manager or District Director, the Board 
has the ultimate responsibility for proper and sound 
management of t.he Institution. 

It is expressly and clearly understood that if, at any time, 
the 0'1'S deems it appropriate in fulfilling the lawful 
responsihilitics placer1 upon it by the several laws of the 
UniCcd States of America to undertake any lawful action 
affecting khe Institution, rrotlring in this Agreement stla11 in 
any way inhibit, estop, bar, or otherwise prevent the 0'1's 
Erom doing so. 

Any time limitations imposed by this Agreement shall begin to 
run Erom the Effective I !  o t i  Agreement. Sucli time 
limitations may he extendctf by the 01':; Manager for good cause 
upon wri ttcn application hy the noard. 



Page Four 
(d) Any report or other document required by this Agreement to be 

submitted to the O'YS shall be filed with the Office of Thrift 
Supervision, 111 E .  Wacker Dr., Suite 0 0 0 ,  Chicago, Illinois, 
6 0 6 0 1 ,  Attn: Patrick P .  Uredlau. All reports and other 
documents shall be deemed filed when received by the OTS. 

(e) All technical words or terms used in this Agreement, for 
which meanings are not spcciried or otherwise provided by the 
provisions of this Agreement, shall, insofar as applicable, 
have meanings as defined in the rules and regulations adopted 
by the OTS (including, without limitation, Cllapter V of Title 
12 Code of Federal Regulations). Any such technical words or 
terms used in this Agreement and undefined in said rules and 
regulations shall have meanings that accord with the best 
custom and usage in the thrift industry. 

(f) The terms and provisions of this Agreement shall be binding 
upon, and inure to the benefit of, the parties hereto and 
their successors in interest. 

9 .  Wlis ~<jreement shall remain in eftect until terminated, modified, 
or suspended by the O'PS, acting through the District Director or his 
designee. 

IN WITNESS WIIEREOF, the O'YS, acting through its District 
Director, and the Institution, tly its board of directors, have 
executed this Agreement on the date first above writ:ten. 

'l'I1E OFFICE OF 'PIIRIFT SUFllRVISION ME'YRO SAVINGS BANK, FSU 
Chicaw,, Tlljrtois Wood Qiver, Illinoi,? 


