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SUPERVISORY AGREEMENT 

T h i s  S u p e r v i s o r y  Agreement ("Agt-eetnent") i s  inade arid i s  e f f e c t i v e  t h i s  
2 1 s t  day o f  November ., 1989, by and between F i r s t  S t a t e  Sav ings 

A s s o c i a t i o n ,  Sedal i a ,  M i s s o u r i ,  OTS No. 3702 ( " I n s t i t u t i o t i " ) ,  and t h e  O f f i c e  O F  
Thr i f  t S u p e r v i s i o n  ("OTS") . T h i s  Agreement has been t-lul y  a i i t h o r i z e d ,  executed,  
and d e l i v e r e d ,  and c o n s t i t u t e s ,  i r i  accordance w i t h  i t s  t e r t  a  v a l i d  arid 
b i n d i n g  ob l  i g a t i o i - I  o f  t i l e  I n s t i i t i t i o n .  I t  i s  t inders tood arid agreed t h a t  t l i i s  
Agreeinet-it i,; a  " w t i t t e r i  agreenieni e n t e r e d  i n t o  w i th  t h e  OTS" w i t h i n  t h e  meaning 
o f  11 U.S.C.  5 1818(b) 'lnd ( i ) ,  as amended. 

WHEREAS, t.ihe board  o f  d i rec tor : ;  o f  t h e  i r i s t i t u t i o r i  Ihas rev iewed  t h e  
o p e r a t i o n s  and f i n a n c i a l  c o n d i t i o n  o f  t h e  I n s t . i t u t i o n  arid f i nc i s  t h a t  l h e  p r e s e n t  
c o n d i t i o n  6 F  t h e  I n s t i t u t i o n  j u s t i f i e s  arid r e q u i r e s  e x t r a o r d i n a r y  a c t i o i i  b y  t i l e  
d i r e c t o r s  o f  t h e  t n s t i t u t i o n  f o r  t h e  b e n e f i t  o f  t h e  I n s t i t u t i o n  and i t s  
d e p o s i t o r s ,  o t h e r  c r e d i t o r s ,  and bo r rowers ;  and 

WHEREAS, t h e  I n s t i  i u t i o n ' s  boa rd  o f  d i r e c t o r s  acknowleciges the  i n t e r e s t ,  
r i g h t s ,  powers,  arid au t .ho r i t y  o f  t h e  OTS w i t h  r e s p e c t  t o  tlhe I n s t i t u t i o n  under 
t h e  s t a t u t e s  and r e g u l a l i a n s  t h a t  govern  t h e  o p e r a t i o n s  O F  t h e  I n s t i t u t i o n ;  and 

WHEREAS, t h e  OTS i s  o f  t h e  o p i n i o n  t h a t  as o f  Septeciiijc!r 30, 1989, t i l e  
I n s t i  t u t i o t - i t s  c a p i t a l  p o s i t i o n  c o n s t i t u t e s  an u n s a f e  and i insound p r a c t i c e  
t h e r e b y  p r o v i d i n g  grounds For t h e  i n i t i a t i o n  o f  cease aticl d e s i s t  p roceed ings  
a g a i n s t  t h e  I n s t i t u t i o n  by t h e  OTS; and 

WHEREAS, i n  t h e  i n t e r e s t  o f  r e g u l  a t o r y  cocflpl i a n c e  and c :oopera t ion ,  t h e  
I t s t i t u t i u n  i s  w i l l i n g  t o  e n t e r  i n t o  t h i s  A g r e e ~ e t i t  t o  a v o i d  t h e  i n i t i a t i o n  o f  
such cease and d e s i s t  p roceed ings ;  and 

WHEREAS, tlhe OiS i s  w i l l i n g  t o  f o r b e a r  a t  t h i s  t i m e  i ron i  t h e  i n i t i a t i o n  o f  
cease atid d e s i s t  p roceed ings  as t h e  rest11 t oF t h e  s a f e t y  atid soundness o f  t h e  
I n s t i t u t i o n ' s  c a p i t a l  p o s i  t i o r i  as l o n g  as t h e  I n s t i  t u t i o r ~  i . 5  i n  conipl i a n c e  w i t h  
t h i s  Agreement, and, i n  t h e  s o l e  o p i n i o n  o f  a  S u p e r v i s o r y  Agent f o r  t h e  O f f i c e  
o f  T h r i f t  S u p e r v i s i o n  o f  t h e  E i g h t h  D i s t r i c t  ( "Agent " ) ,  i-I?e i r i s t i t u t i o n _ . i s  
mdkirig s a t i s f a c t o r y  p r o g r e s s  towards an ~ ~ n a s s i s t e d  a c q i t i s i l i o n  o f  tlhe 
I n s t i t u t i o n .  

NOU, THEREFORE, i t i  co i t : , idr i rat ion o f  t h e  OTS's above-s ta ted Forbearance, i t  i s  
agreed betweer the p a r t i e s  h e r e t o  as f o l l o w s :  

1 .  For t h e  p t ~ r p o s e s  o f  t l i i s  pa rag~ .aph  I., t h e  f o l l o w i n g  &!Mini t i o r i s  s h a l l  
a p p l y :  a  " s e t "  i s  a  gi-oup o f  l o a n s ,  p a r t i c i p a t i o n s ,  i r i ves t i ne r~ ts ,  
s e c u r i t i e s ,  o r  o t h e r  a s s e t s  r e l a t e d  by h e i n g  s o l d  o r  p ledged  t o ,  purchased 
From, o r  exchanged w i  ti-I s i n g l e  persons,  e n t i t i e s ,  o r  i r i s t i  t u t i o n s  a c t i n g  
togetl- ier irt a  s i n g l e  t t -ansac t i o i l ;  "-invest i n "  means t o  make, purchase,  
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a c q u i r e ,  guarantee,  r e f i n a n c e ,  mod i f y ,  o r  t o  commit t o  do any o f  these ;  
" t rans fe r - "  -- means t o  s e l l ,  p ledge,  exchange, o r  t o  commit t o  do any o f  
these;  " r e a l  e s t a t g  i i l ves t tnent "  means t h e  book v a l u e  o f  r e a l  e s t a t e  
purchased, acqu i red ,  o r  owned i n  any manner, i n c l u s i v e  o f  any e x p e n d i t u r e s  
i n c u r r e d  i n  c o n n e c t i o n  w i t h  h o l d i n g  o r  i m p r o v i n g  such r e a l  e s t a t e ,  where 
g ross  book v a l u e  equa ls  book v a l u e  b e f o r e  ad jus tmen t  f o r  any l o s s  r e s e r v e s  
o r  a l lowances;  a  "%h$gr' i s  a  s i n g l e  f a m i l y  d w e l l i n g  i i t i i t . ( s )  f o r  f o u r  (4)  o r  
fewer f a m i l i e s  i n  the aggregate .  

Except f o r  e x i s t i n g  l e g a l l y  b i t i i l i n g  comniitrnet~ts and i t i ves tments  that .  
q u a l i f y  as l i q u i d  a s s e t s  under S e c t i o n  6  o f  the  Home Owners' Loan Act 
("HOLA") as amended by t h e  F i n a n c i a l  I n s t i t u t i o n s  Reform, Recovery, and 
Enforcement A c t  o f  1989 ("FIRREA") ~ i t I i o u t . j r i o r  w r i L _ j ~ - a p p r o v a l  o f  t he  
, t h e  1 t i s t i t u t . i o r1  s h a l l  n o t ,  and s h a l l  n o t  a l l o w  any s u b s i d i a r y  t h a t  
i s  w h o l l y  owned o r  m a j o r i t y  owned o r  c o n t r o l l e d  by  t h e  I n s t i t u t i o n  t o :  

a. engage i n  f o r w a r d  commitments, f u t u r e s  t r a n s a c t i o n s ,  o r  f i n a n c i a l  
o p t i o n s  t r a n s a c t i o n s  as d e f i n e d  i n  12 C.F.R.  5 s  561.17-3, 563.17-.4, 
563.17-5 (1989);  

b .  i n v e s t  i n  any l o a n s  o r  c o n t r a c t s  secured by r e a l  e s t a t e  o r  
p a r t i c i p a t i o n s  t h e r e i n  ( i n c l u d i n g  any a c q u i s i t i o n ,  c o i i s t r u c t i o t i  and 
developinent l o a n s )  o r  any s e t  o f  such l o a n s  o r  p a r t i c i p a t i o n s ,  gx%s& 
l o a n s  made a t  current .  market i n t e r e s t  r a t e s  and terms and secured by 
p r o p e r t y  l o c a t e d  w i t h i n  t h e  s t a t e  o f  M i s s o u r i ,  wh ich are :  

(1)  t o  f i n a n c e  t h e  bona f i d e  purchase o r  custotn c o t i s t r u c t i o r ~  o f  homes 
secured by f i r s t  l i e n s  on such homes and t h a t  do n o t  exceed two 
hundred f i f t y  thousand do1 l a r s  ($25O,OOO), o r  

(2 )  t o  r e f i n a n c e  l o a n s  on e x i s t i n g  homes secured by f i r s t  l i e n s  on such 
homes and t h a t  do n o t  exceed two hundred f i f t y  thousand d o l l a r s  
($250,0001, o r  

( 3 )  secured by second 1  i e n s  on e x i s t i n g  homes and t h a t  do n o t  exceed 
f i f t y  thousand d o l l a r s  ($50,OOO), o r  

(4 )  t o  Finance r e s i d e n t i a l  r e a l  e s t a t e  o t h e r  t h a n  a  home i f  such l o a n  
does not. exceed e i t h e r  one hundred thousand d o l l a r s  ($200,000) o r  
tkie 1  in l i ta t ion . ;  c o n t a i n e d  i n  S 5 ( u )  o f  t h e  ll0LA as awended by t h e  
FIRREA, wl i ichever i s  l e s s ,  o r  

(5 )  t o  f i n a n c e  t i o n r e s i d e n t i a l  r e a l  e s t a t e  i f  sucl-i l o a n  does n o t  exceed 
e i t h e r  one hundred thousand d o l l a r s  ($100,000) o r  t h e  l i m i t a t i o n s  
c o n t a i n e d  i t ?  5 5(1-r) o f  t h e  H0L.A as amended by the  FIRREA, whichever 
i s  l e s s .  

c ,  purchase any loan ;  

d. i n v e s t  i n  any r e a l  e s t a t e  investment  o r  s e t  o f  s ~ i c h  inves tmen ts  u n l e s s  
such investment. o r  s e t  o f  investments  i s  made i n  compl iance w i t h  
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12 C.F.R. $ 563.9-0 (1989).  T h i s  p r o v i s i o n  does r ro l  a p p l y  t o  a c q u i r i n g  
t i t l e  t o  r e a l  e s t a t e  by  f o r e c l o s u r e ;  

e. t r a n s f e r  any r e a l  e s t a t e  investment  o r  s e t  o f  sucl i  i rwes tmen ts  u n l e s s  
s i ~ h  t rans fe t -  would r io t  exceed two hundred f i f t y  t l iousand do1 Tars 
($250,000) ; 

f ,  make o r  i n c u r  any c a p i t a l  improvement e x p e n d i t u r e s  i n  c o n n e c t i o n  w i t h  
h o l d i n g  o r  improv ing  any r e a l  e s t a t e  investment  u n l e s s  such e x p e n d i t u r e  
i s  i n  compl iance w i t h  12 C.F.R. § 563.9-8 (1989) .  The I n s t i t u t i o n  
acltnowl edges t h a t  experidi t u r e s  f o r  c a p i t a l  i tnprovemer~ts t o  r e a l  e s t a t e  
owned a r e  " i nves tmen ts  i n  r e a l  e s t a t e "  pu rsuan t  t o  1.2 C.F.R. 5 563.9-8 
(1909).  The term " c a p i t a l  improvement expend i tu res "  as used i n  t h i s  
subparagraph does n o t  i n c l u d e  o r d i n a r y  r e p a i r s  and maintenance o r  
accrued i n t e r e s t  expense; 

g. i t i v e s t  i n  o r  t r a n s f e r  ariy s e c u r i t y  o r  s e t  o f  s e c u r i t i e s  excep t  
mortgage-backed s e c u r i t i e s  i ssued  by t h e  Federa l  Honre Loan Mortgage 
C o r p o r a t i o n ,  Government N a t i o n a l  Mortgage A s s o c i a t i o n ,  o r  t h e  Federa l  
N a t i o n a l  Mortgage A s s o c i a t i o n ;  

h .  t r a n s f e r  any l o a n  secured by r e a l  e s t a t e  o r  p a r t i c i p a t i o n  t h e r e i n  o r  
any s e t  o f  such l o a n s  o r  p a r t i c i p a t i o n s ,  u n l e s s  the  book v a l u e  o f  any 
such l o a n  o r  p a r t i c i p a t i o n  does r io t  exceed two hundred f i f t y  thousand 
d o l l a r s  ($250,000); 

i. i n v e s t  i n  o r  t r a n s f e r  con~nierc ia l  l o a n s  ( e x c l u d i n g  commercial r e a l  
e s t a t e  l o d n s )  o r  l e t t e r s  o f  c r e d i t ,  whether secured o r  unsecured; 

j ,  i n v e s t  i n  t h e  sav ings  accounts  o f  any f i n a n c i a l  i n s t i t u t i o n  u n l e s s  such 
accounts  a r e  f i u l l y  i n s u r e d  by an agency o f  t h e  f e d e r a l  government >ad 
have a te rm t o  m a t u r i t y  o f  l e s s  t h a n  one (1) year ;  

k .  i n v e s t  i n  o r  t r a n s f e r  any consumer, educa t ion ,  or  home improvement 
l o a n s  o r  s e t  o f  such l o a n s  except  f o r  l o a n s  made l o  bo r rowers  r e s i d i n g  
w i t h i n  the s t a t e  o f  M i s s o u r i  and which do n o t  exceed f i f t y  thotisand 
d o l l a r s  ($50,000);  

1 .  bor row any money o t h e r  that? f rom a Federa l  Home i o a n  Batik; 

m. e r i t e r  i n t o  any c o n t r a c t  f o r  t h e  purchase o f  r e d l  e;Late o r  a117 i n t e r e s t  
t h e r e i n  except  i n  the usua l  and o r d i n a r y  course o f  i u s i t ? e s s ;  

n. e n t e r  i l l t o  any j o i n t  ven tu re  agreemetits; 

o, except  l o r  i t i d i v i c l u a l  meril. i nc reases  i n  accordance w i  t t i  i t s  s tandard  
p e r s o n r ~ e l  p o l  i c y  adopted p r i o r  t o  t h e  e f f e c t i v e  (late o f  t h i s  Agreetilent 
and normal p e r i o d i c  employee s a l a r y  and wage i n c r e a s e s  scheduled p r i o r  
t o  t h e  e f f e c t i v e  da te  o f  t h i s  Agreement and t h a t  comply w i t h  12 C.F.R. 
4 563.17 (1989) ,  and OTS Memorandum R-42, make ariy i nc rease  i n  t h e  r a t e  
o f  cociipetisatior~ t o  any o f  i t s  d i r e c t o r s ,  o f f i c e r s ,  employees, agents ,  
o r  o t h e r  r e p r e s e n t a t i v e s ,  o r  agree t o  do so. No tk r i t hs tand ing  any o t h e r  
p r o v i s i o n  o f  t h i s  subparagraph, t h e  I n s t i t u t i o n  may i n c r e a s e  t h e  
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compensat ion o f  n o n - o f f i c e r  employees i f  the  compensat ion o f  such 
employee b e f o r e  any i n c r e a s e  does n o t  exceed t h i r t y  thousand d o l l a r s  
($30,000) a d  t h e  aggregate  inc rease  o r  i nc reases  f o r  any employee do 
n o t  exceed f i v e  p e r c e n t  (5%) o f  the t o t a l  annual coi i ipensatiot i  p a i d  t o  
s i ~ c h  pe rson  d u r i n g  any ca lendar  year ;  

p. e t ~ ~ p l o y  o r  a p p o i n t  any pe rson  t o  se rve  as an o f f i c e r ,  d i r e c t o r ,  o r  
s e n i o r  manager who i s  n o t  so  employed o r  appo in ted  as o f  t h e  eFFec t i ve  
da te  o f  t h i s  Agreement; employ any person a t  a  r a t e  o f  compensat ion 
wli ich, oi l  ai l  anncial i z e d  b a s i s ,  exceeds t h i r t y  thot isand do1 j a r s  
($30,000) p e r  year ;  employ any pe rson  pu rsuan t  t o  an agreement t h a t  i s  
n o t  t e r m i n a b l e  a t  t h e  w i l l  o f  t h e  employer and t h a t  o t h e r w i s e  does n o t  
comply w i t h  1.2 C.F.R. 4 563.39 (1989) ;  s, e n t e r  i n t o  o r  amend o r  renew 
any c o l l e c t i v e  b a r g a i n i n g  agreements, pens ion  o r  p r o f i t  s h a r i n g ,  bonus, 
severance pay, r e t i r e m e n t ,  f r i n g e  b e n e f i t ,  o r  o t h e r  employee b e n e f i t  
p l a n s ,  o r  o t h e r  employnrent c o n t r a c t s  with any employee, d i r e c t o r ,  o r  
o f f i c e r ;  

q. e n t e r  i n t o ,  renew o r  r e v i s e  any c o n t r a c t u a l  arrai lgement w i t t i  any 
o f f i c e r ,  d i r e c t o r ,  c o n t . r o l l i n g  person,  a f f i l i a t e ,  s i r b s i d i a r y ,  
a f f i l i a t e d  person,  o r  agent f o r  o r  o f  the  i n s t i t u t i o n  o r  any o f  i t s  
s u b s i d i a r i e s ;  

r ,  i n v e s t  i t ,  any s e r v i c e  c o r p o r a t i o n  o r  atiy s ~ t b s i d i ~ i i ' y  t h e r e o f  o r  f i n a n c e  
s u b s i d i a r y .  For  t h e  purposes o f  t h i s  subparagraph, " i r i v e s t  i n "  s h a l l  
i n c l u d e ,  b u t  i s  n o t  1  i m i t e d  t o ,  t h e  waking o f  i nves tmen ts  i n  s e c u r i t i e s  
i ssued  by  sucl-I e n t i t i e s ,  and t h e  e x t e n s i o n s  o f  c r e d i t  t o ,  o r  tkie 
guaran tee ing  o f  t h e  deb t  o f ,  such e n t i t i e s ;  

s.  e t ~ t e r  i n t o  m y  purchase o r  repurchase agreement o b l i g a t i o n  a r i s i n g  From 
a  t r a n s f e r  o f  government s e c u r i t i e s  except  as may o t h e r w i s e  be 
p e r m i t t e d  by t h i s  Agreement; 

t ,  ted i ice  lLhe amourit o f  any s p e c i f i c  o r  genera l  r e s e r v e  e s t a b l  i s h e d  
pu rsuan t  t o  t h e  p r o v i s i o n s  o f  12  C.F.U. 4 561.16~:  (1989) ;  and 

r r .  d e c l a r e  o r  pay cash o r  s t o c k  d i v i d e n d s  on common o r  p r e f e r r e d  s t o c k ,  i f  
i r i  t he  s t o c k  T-or111 o f  orgat i i za t . ion .  

Growth -. 

2. Ext:ept w i t h  t h e  s p e c i f i c  w r i t t e n  approva l  o f  t h e  Agent, t h e  I n s t i t u t i o n  
s h a l l  n o t  i nc rease  i t s  1  i a b i l  i t i e s  d u r i n g  any ca lendar  (quarter  i n  an amount 
exceeding the  amount o f  i n t e r e s t  expensed on sav ings  accounts  d u r i n g  s ~ i c h  
q u a r t e r  ( o r ,  i n  t h e  case o f  share accounts ,  e a r n i n g s  c r e d i t e d )  p l u s  i h e  
amount necessary t o  Cutid d u r i n g  t h e  q u a r t e r  any loans - i r i -p rocess  
o b l  igation:; o r  l e g a l  l y  b i n d i n g  cotniiii tments e x i s t i r i g  as o f  October 31, 1989. 

W i t h i n  t h i r t y  (30) days a f t e r  t.he e x e c u t i o n  o f  t h i s  Agreement, t h e  
I n s t i t u t i o n  s h a l l  p r o v i d e  t o  the Agent a  1  i s t  o f  a l l  l oans - in -p rocess  
o b l i g a t i o n s  arid l e g a l l y  b i n d i n g  commitmetits t l - iat  e x i s t  as o f  October 31., 
1989, and p r o v i d e  a  schedule  o f  the  month ly  es t ima ted  d isbursements  f o r  
o u t s t a n d i n g  commitments and 1  o m s - i n - p r o c e s s  oh1 i g a t i o n s .  
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Ihe l i s t  o f  commitments s h a l l  i n c l u d e :  

a. t k ~ e  t y p e  o f  commitment; 
b. t h e  d d t e  o f  commitment; 
c.  t h e  t o t a l  amount; 
d. t h e  i d e n t i t y  o f  t h e  bo r rower ;  
e ,  t h e  i d e n t i t y  o f  t h e  s e l l e r ,  i f  a p p l i c a b l e ;  
f .  t h e  e f f e c t i v e  da te ;  
g .  t h e  d a t e  o f  a n t i c i p a t e d  f u n d i n g .  

The I n s t i t u t i o n  s h a l l  submi t  wi th t h i s  l i s t  a  wr i t t .e i i  o p i n i o n  fro18 
independent l e g a l  counsel  t h a t  he lshe  has rev iewed t h e  terms o f  each 
commitment i n  excess o f  two hundred f i f t y  thousand do1 1 a r s  ($250,000) and 
t h a t  addresses whether such cominiiment c o r i s t i t u t e s  a l e g a l l y  b i n d i n g  
o b l i g a t i o n  o f  t h e  I n s t i t u t i o n  t h a t  c o u l d  be e n f o r c e d  i n  a  c o u r t  o f  law by 
t h e  p a r t y  t o  whom the conlniitnlent i s  oiade. 

S p e c i f i c  Reserves - 

3. The I n s t i t u t i o n  and any s e r v i c e  c o r p o r a t i o n  o r  s u b s i d i a r y  t h e r e o f  s h a l l  
make ad jus tments  t o  t h e  book va lue  o f  any asse t  i n  t h e  amount. and a t  such 
t i m e  as d i r e c t e d  by t t ie  Agent.  Such ad jus tmen t ,  u n l e s s  o t h e r w i s e  d i r e c t e d  
by t h e  Agent, s h a l l  be made by e s t a b l i s h i n g  and m a i n t a i n i n g  a  s p e c i f i c  
rese rve .  

Data  .. P r o c e s s i a  

I ,  The Agent s h a l l  have t h e  a u t h o r i t y  t o  waive any n o t i c e  t h a t  i s  r e q u i r e d  by  
c o n t r a c t  t o  be g i v e n  t o  t h e  I n s t i t u t i o n  by any p r o v i d e r  o f  d a t a  p r o c e s s i n g  
s e r v i c e s  i n  connec t io r i  w i t h  a  reques t  f o r  i n f o r m a t i o n  c o n t a i n e d  i n  t h e  
coniputer f i l e s  made by e i t h e r  an Agent or- any o t h e r  r e p r e s e n t a t i v e  o f  l h e  
Federa l  D e p o s i t  I nsu rance  C o r p o r a t i o n  ("FDIC") o r  OTS.  

5 .  The i n s t i t u t i o n  o r  i t s  s u b s i d i a r i e s  s h a l l  r io t  i n i t i a t e  any 1 i t i g d i . i o t i  
a g a i n s t  any i n s t i  t ~ . i t i o n  i n s u r e d  by Savings A s s o c i a i i o n  Insu rance  Fiind 
("SAIF") f o r  c  the  OTS o r  FDIC has been appoitit.ecI r e c e i v e r  o r  
conserva to r ,  or Chat. i s  o p e r a t i n g  tinder t h e  Management. Consignment Program, 
o r  t h a t  i s  sut~. j rcf .  l o  t h e  tetn is o f  a  consent agteeniml:,  s u p e r v i s o r y  
agreement, o r  o t l i e r  r i ~ n i l d r  s u p e r v i s o r y  c o n t r o l s .  I n  tlhe event o f  a  
d i s p i r t e  beicreen the  1 r i s t i t . u t i o r1  arid an i n s t i t u t i o n  f o r  which the DTS o r  
FDIC has been < ~ p p o i n t e d  r e c e i v e r ,  t h e  I r l s t i t ~ i t i o r ~  s i d l  p reser i t  i t s  c l a i m  
t o  t h e  r e c e i v e r  t h r o u g h  t h e  a d m i n i s t r a t i v e  c l a i m s  procedure pu rsuan t  t o  
12  C . F . R .  P a r t  575. I f  d i s s a t i s f i e d  w i t h  t i l e  d e c i s i o n  o f  t h e  r e c e i v e r ,  t h e  
I n s l i t u t i o n  may appeal  t h e  m a t t e r  t o  the  OTS,  whose d e c i s i o n  t h e  
I n s t i t u t i o n  s h a l l  accept .  

I n  t h e  event  o f  a  d i s p u t e  between t h e  I n s t i t u t i o n  and any other- 
i n s t  i t u i i o r i ( s )  i n  t h e  above-t lescr i  bed c a t e g o r i e s ,  l i i e  bus iness  d e c i s i o n  
makers o f  each i n s t i t u t i o n  a r e  t o  f i r s t  pursue good f a i t h  e f f o r t s  toward a  
n e g o t i a t e d  set t let r rent  o f  t h e  d i s p u t e .  If t he  i n s t i t u t i o n s  a r e   ina able t o  
reach a  n e g o t i a t e d  s e t t l e m e t i t ,  t he  I n s t i t u t i o n  hereby agrees t o  subni i t  the  
d i s p u t e  f o r  b i n d i n g  a r b i t r a t i o n  pursuant  t o  t t ie  Ri.rle,s o f  the  O T S  
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A r b i t r a t i o n  Program & t o  s i g n  an agreement t o  a r b i t r a t e  i n  t h e  fo rm 
a t t a c h e d  as E x h i b i t  A .  The I n s t i t u t i o n  f u r t h e r  agrees t h a t  i t  w i l l  accep t  
t h e  a r b i t r a t i o n  award as a F i n a l  r e s o l u t i o n  o f  t h e  d i s p u t e ,  t h a t  i t  w i l l  
n o t  cha l l e t tge  o r  c o n t e s t  t h e  award, gxJ t h a t  i t  w i l l  cot iset i t  t o  t h e  
j u r i s d i c t i o n  o f  any c o u r t  i n  which ji idgment on t h e  a r b i t r a t i o n  award i s  
en te red .  

I h e  I n s t i t u t i o n  f u r t h e r  agrees t o  n o t i f y  t h e  Agent w i t h i n  t e n  (1.0) days o f  
t h e  d a t e  i t  becoiiies i n v o l v e d  i n  any o f  t h e  above d e s c r i b e d  s u i t s .  

Mcrtcjage D e r i v a t i v e s  --- 

6. The I n s t i t u t i o n  i s  p r o h i b i t e d  front i n v e s t i n g  i n  h i g h  r i s k  mortgage 
d e r i v a t i v e  p r o d u c t s  and mortgage swaps. F o r  t h e  purposes o f  t h i s  
subpar-agraph, t h e  te rm " h i g h  r i s k  mortgage d e r i v a t i v e  p r o d u c t s  and mortgage 
swaps" s h a l l  have t h e  meaning as s e t  o u t  i n  OTS T h r i f t  B u l l e t i n  1 2  arid i t s  
Appendices o r  any successor  b u l l e t i n .  

F i d u c i a r y  R e s p o n s i b i l i t y  

7 .  W i t h i n  t h i r t y  (30 )  days o f  t h e  e f f e c t i v e  d a t e  o f  ti- is Agreement, each 
melabet- o f  t h e  board  o f  d i r e c t o r s  o f  t h e  I n s t i t u t i o r ~  s l l r i l l  r e v i e w  OTS 
Memor.ar?d~im R--62 ad submi t  t o  t h e  Agent h i s / h e r  s ta temsn t  t h a t  he/she has 
per formed such rev iew .  

Bt is i i less and C a p i t a l  P l a n  

8. The I n s t i t u t i o n  s h a l l  p repare ,  adopt ,  and submi t  no l a t e r  t h a n  s i x t y  (60)  
days a f t e r  p i . i b l i ca t i o r t  o f  Llie f i n a l  r e g u l a t i o n s  ori t h e  ti~ininirrm c a p i t e l  
requ i remer i ts  i.tnder FIRREA f o r  rev iew  and approva l  by  t h e  Agent, a  w r i t t e n  
bus iness  plat- t h a t  s p e c i f i c a l l y  i n c l u d e s  a  c a p i t a l  p l a n  t o  b r i n g  t h e  
I n s t i t u t i o n  i n t o  compl iance w i t h  S e c t i o n  5 ( t )  o f  HOLA as amended by FIRREA. 
S p e c i f i c a l l y ,  t h e  c a p i t a l  p l a n  must a t  a minimum: 

a. Address t h e  need For  i n c r e a s e d  c a p i t a l ;  

b .  Desc r ibe  t h e  manner i i t  w i i ic l i  t h e  I t i s t i  t u t i o t i  w i l l  i t rc rease c a p i  t a i  i.a 
be i n  compl iance wi th S e c t i o n  5 ( t ) ;  

c .  S p e c i f y  the  t y p e s  and l e v e l s  o f  a c t i v i t i e s  i r i  wh ic l i  the  a s s o c i a t i o n  
w i l l  engage; 

d. Requ i re  t h a t  any i n c r e a s e  i n  a s s e t s  must be accompariied by an i n c r e a s e  
i n  t a n g i b l e  c a p i t a l  o f  a t  l e a s t  t h e  isercer~tage r e q t i i r e d  under t h e  
l eve rage  r a t i o  t h e n  i n  e f f e c t ;  and 

e. Requ i re  t h a t  any i n c r e a s e  i n  a s s e t s  must. be accompanied by an i n c r e a s e  
i t 1  c a p i t a l  o f  a t  l e a s t  t h e  percentage r e q u i r e d  under t h e  r i s k - b a s e d  
c a p i t a l  s t a n d a r d  then  i n  e f f e c t .  

The bus iness  p l a n  s h o u l d  c o n t a i n  t h i r t y - s i x  (36)  months' f i n a n c i a l  
p r o j e c t i o n s  ( l o n g e r  i f  necessary  t o  show compl iance)  and a  budget  w i t t i  
r e s p e c t  t o  t h e  o v e r a l l  o p e r a t i o n s  o f  t h e  I n s t i t u t i o n  and s h a l l  comply i n  
a l l  S-espects  wit11 t i l e  requ i remen ts  o f  S e c t i o n s  5 ( s )  m t l  ( t )  o f  tlhe HOLA as 
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amended by FIRREA and any r e g u l a t i o n s  promulgated pu rsuan t  t h e r e t o .  The 
I n s t i t u t i o n  hereby agrees t o  make a l l  r e v i s i o n s  t o  t h e  bus iness  p l a n  t h a t  
a r e  req iu i red by t h e  Agent and t o  comply w i t h  the busir ress p l a n ,  i r i c l u d i t i g  
a l l  r e v i s i o n s  t h e r e t o .  

9. The board  o f  d i r e c t o r s  o f  t h e  I n s t i t u t i o n  s h a l l  adopt  a  r e s o l u t i o t i  
a p p o i n t i n g  a  s e n i o r  o f f i c e r  o r  o f f i c e r s  arid a  board  meinber, who i s  n o t  an 
o f f i c e r  o f  t h e  I n s t i t u t i o u ,  t o  be r e s p o n s i b l e  f o r  n r o r ~ i t o r i n g  on a  month ly  
b a s i s  t h e  I n s t i t u t i o n ' s  r e g u l a t o r y  c a p i t a l  arid i t s  coiiipl i ance  w i t h  t h e  
bus iness  p l a n  prepared,  adopted,  and approved pu rsuan t  t o  paragraph 5,  A 
copy o f  t h e  board  o f  d i r e c t o r s '  r e s o l u t i o r ~  s h a l l  be s u b m i t t e d  t o  and 
r e c e i v e d  by t h e  Agent no l a t e r  t h a n  Decenibet- 31, 1959,  F u r t h e r ,  t i re  
I n s t i t u t i o n  s h a l l  p repare  a  d e t a i l e d  r e p o r t  oi l  i t s  compl iance w i t h  s a i d  
bus iness  p l a n  and i t s  p r o g r e s s  i n  mee t ing  i t s  r e g u l a t o r y  c a p i t a l  
requ i rement .  T h i s  r e p o r t  s h a l l  be rev iewed and approved by a  m a j o r i t - y  o f  
t h e  d i r e c t o r s  and a  copy s h a l l  be s u b m i t t e d  by  the i t i s t i t u t i o n  t o ,  arid 
r e c e i v e d  by, t h e  Agent no l a t e r  t h a n  t h i r t y  days a f t e r  the  end o f  each 
month. P r e p a r a t i o n ,  a p p r o v a l ,  and submissiorr o f  t h i s  r e p o r t  s h a l l  co t i i i r i ue  
u n t i l  t h i s  Agreement i s  te rm ina ted .  

111. l h e  I r i s t i t u t i o r i  s h a l l  use i t s  b e s t  e f f o r t s  t o  discoui-.ige t h e  acceptance o r  
renewal o f  ariy u n i  r ~ s ~ r r e d  d e p o s i t .  

At tendance a t  C o ~ i v e n t i o n s ~  Conferences, Meetinqs, o r  S e m  -- 

11. O f f i c e r s  arid D i r e c t o r s  o f  the  I n s t i t u t i o n  skidl I nol. a t t e n d  conven t ions ,  
conferences,  meet ings,  o r  seminars o u t s i d e  of t h e  s t a t e s  o f  M i s s o u r i  o r  
Iowa, o r  a t  an aggregate  c o s t  o f  lriore t h a n  One Thousand D o l l a r s  ($1,000.00) 
p e r  month, a t  t h e  expense o f  t h e  I n s t i t u t i o r ?  wi thout .  t l ie  p r i o r  w r i t t e n  
approva l  o f  t h e  Agent. 

Urrdef i n e d  Words or- Ternis 

32.  A l l  1c.ct ir l ical words or. terms used i n  t h i s  Agreement, f o r  which meanings a r e  
n o t  s p e c i f i e d  o r  o t h e r w i s e  p r o v i d e d  by the  p r o v i s i o n s  o f  t h i s  Agreement, 
s h a l l ,  i nso fa r -  as a p p l i c a b l e ,  have mear~ings as d e f i n e d  i n  Chapter V o f  
T i t l e  12 o f  t h e  s& o f  Federa l  .Rgghti'-rg, any such l e c h n i c a l  words o r  
te rms used i n  t h i s  Agreewent and u n d e f i n e d  i n  s a i d  mi. o f  F e d e ~ d .  
R e y u l a t i o n s  s h a l l  have meanings t h a t  acco rd  wi th t h e  b e s t  custom and $usage -- -. - -. .- 
i n  t i l e  sav ings  aricl l o a n  i n d u s t r y .  

13. The terms and p r o v i s i o n s  o f  t h i s  Agreenient s h a l l  be b i n d i n g  upon, and i inure 
t o  t h e  b e n e f i t  o f ,  the p a r t i e s  h e r e t o  and t h e i r  successors  i n  i n t e r e s t .  
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T e r m i n a t i o n  

1 .4 ,  T h i s  Agreement s h a l l  remain i n  e f f e c t  u n t i l  t e r m i n a t e d  by t h e  OTS,  a c t i n g  
th roug l l  i t s  Agent. The Agent w i l l  c o n s i d e r  w r i t t e n  r e q u e s t s  f o r  
t e r m i n a t i o n  o f  t h e  Agreement, i f ,  i n  h i s / h e r  o p i t i i o t i ,  t h e  l n s t i t u i i o t - I  has  
comp l ied  with t h e  te rms  o f  t h i s  Agreement f o r  two 12) y e a r s  and i s  i n  
compliance w i t h  r e g u l a t o r y  c a p i t a l  requ i remen ts .  

I N  WITNESS WHEREOF, t h e  p d r t i e s  have exec i i tcd  t h i s  Agt cet~ient  i n d i v i d l i d i  1  y  
o r  by t h e i r  d u l y  d e s i g n a t e d  agent .  

OFFICE tl& THRLET SUPERVISION 

. . F I F T  STATE SAVINGS ASSOCIATION 
/3/ , SEDALIA, MISSOURI 



E X H I B I T  A 

AGREEMENT TO ARBITRATE 

We, t h e  unders igned  p a r t i e s ,  hereby agree t o  submi t  t o  a r b i t r a t i o n  under 

t h e  Ru les  o f  t h e  A r b i t r a t i o n  P roy ra i i~  t h e  f o l l o w i n g  c o n t r o v e r s y :  ( c i t e  b r i e f l y ) .  

We f u r t h e r  agree t h a t  t h e  above c o n t r o v e r s y  be s u b m i t t e d  t o  A r b i t r a t o r ( s )  

s e l e c t e d  f rom t h e  N a t i o n a l  Panel o f  A r b i t r a t o r s  f o r  use i n  s a v i n g s  and l o a n  

d i s p u t e s .  We f u r t h e r  agree t h a t  we w i l l  f a i t h f u l l y  observe t h i s  agreement and 

t h e  Rules;  t h a t  we w i l l ,  w i t h o u t  d e l a y ,  comply w i t h  any and a l l  Orders  and 

d e c i s i o n s  o f  the  A r b i t r a t o r ( $ ) ;  t h a t  we w i l l  a b i d e  by and p e r f o r m  any award 

rendered  by t h e  A r b i t r a t o r ( s ) ;  t h a t  we w i l l  accept  the  award as a  f i n a l  

r e s o l u t i o n  o f  t h e  c o n t r o v e r s y ;  t h a t  we w i l l  n o t  c h a l l e n g e  o r  c o n t e s t  t h e  award; 

and, t h a t  a  j udgn~en t  o f  a  Cour t  h a v i n g  j i r r i s d i c t  i o n  may be i i~ imed ia te l  y  e n t e r e d  

upon t h e  award and executed,  


