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SUPERVISORY AGRE- 

This Superlrisor-f Agreement ("Agreement"; is made and 1s effect;ve this 
3 day of Au~ust - 

lawhuska, lklancma, and the if flcz sf 2r;f t Supervlsicn "c.Ts"., in ffice 
,wirkln the United Stares Department of che Treasury, havlng lts princzpal 
executive offices located at 1703 D Screet. N.W., Washington, 3 . .  acting 
-i -..rough 1:s Midwest 2egional >-rector or hrslher designee '"Regronal 21rector"l 

WHEREAS, the OTS is the prlmary federal regulator cf tne Association; and 

WHEREAS, based on the Report of Examination dated May 2 2 .  1995 ("ROE"!, the 
OTS is of the opinion that the Association has engaged in acts and practices 
that: (i) have resulted in violations of certain of the laws or regulations to 
which the Association is subject and/or (ii) are considered to be unsafe and 
msouna; and 

WHERXAS, the OTS is of the oplnlon that grounds exst :or the initlatlon of 
admmlstratlve proceedmgs agalnst the Assoclatlon; and 

WHEREAS, the OTS is of the view that it is appropriate to take measures 
tended to ensure that the Association will: ti) comply with all applicable 

- . aws and regulations and (ii) engage in safe and sound practices; and 

"Board") and without admitting or denying any violations of laws or regulations 
and/or unsafe and unsound practices, wlshes to cooperate with the 3TS and to 
evldence the lntent to: (i! comply with all applicable laws and regulat~ons and 
2;;, ,,, engage 1n safe and sound practices. 

Now THEREFORE, in consideration of che above premises. the mutuai 
undertakings set forth herein, the parties hereto agree as follows: 

CORRECTIVE PROVISIONS 

1. REDUCTION IN INTEREST-RATE RISK 

'a) Sub~ect ts s.&sect~on ( d i  hereof, by no later than r'ecember 31, 1345, 
and tkereafter through Zune 29, 1 9 9 6 ,  :he Asscclat~cr. sRa;l, ,inder 
~nterest-rate risk scenarlcs reflecting an znstantaneous shift rn 
rnteresc races of each plus and nlnus 2 3 3  hasrs porsts .assuming a 
parallel shlft rr. the :~leld curve: : 

, , ,  . nainraln a net pcrcfo:ro value :"PI'PTJ": ratlo ;f at Least 4.0%: 



liij rncur a decrease in NPV, rf at ail, sf no more than 
56%; and 

se rn net rnterest income, if at all, 

,h; Siio3ec: zs suosectson 'di hereof, by nc ;a:er than 2Aqe 32, 1996, and 
thereafter through December 30, 1996, ehe Assoclatron shail, .under 
xnterest-rate r;sk scenarios reflecting an instantaneous shift in 
Interest rates of each plus and mnus 2C5 basis points (assuming a 
parallel shift m yleld curve,: 

Lli nalntaln a NPV ratzo of at least 5.0%; 

(iii incur a decrease in NPV, if at all, of no more than 
40%; and 

(iii: incur a decrease in net interest income, if at all, 
of no more than 25%. 

(c! Subject t 3  subsection (dl hereof. by no later than December 31, 1996, 
and thereafter, the Association shail, under interest-rate risk 
scenarzos reflecting an instantaneous shift in interest rates of each 
plus and minus 200 basis points (assuming a parallel shift in yield 
curve I : 

(il malntain a NPV ratlo of at least 5.5%; 

( 1 ~ )  zncur a decrease in NPV, if at all, of no more than 
35%; and 

(1111 Incur a decrease in net lnterest mcome, if at all, 
of no more than 2 5 %  

dt For purposes cf smsecrlons :a: . : 5 ! ,  and c hereof. the Assoclatlon 
shall not De deemed to be in vlolatlon o: such provxslons for faxlure 
to meet any of the stated thresnolds, prov~ded that 

:r: the kssoclatlon does not vary from the stated 
threshold by more than iO% of such threshold; and 

(i;: ,, within 33 calendar days (or such longer period 

approved in writing by the Regional Director in 
response to a wrltten request by the Assoclarlonl of 
any trme ;n which the Associat;on falls to Satisfy 
the stated threshold. It shall eiimznate such 
yariance in srder to saclsfy the stated zhreshcid. 

- - LVALYSIS OF INTEREST-RATE RISK 

No :azer than zhe 50th ,calendar day cf the month fol;owrng che end sf each 
ralendar a r e ,  be.;;nnlng wrth the caiendar qaarter contalnmg the 
Zffectlve Date. the Soard &all adopt and submle to the Eeglonal Director a 
vrltten report providing its detailed analysls of: 



a: the interest-rate rrsx of the Assocratlon for :hat caiendar ,quarter, 
molucilng but rmt limited to a report, as of the end of silcn calendar 
quarter, of the actuai caprtal levels, earnmgs, and interest-rate 
k exposure of the Association compared to the corresponding 
pro?ected capital leveis, earnmgs, and interest-rate risk exposure; 

conforms to the izrerest-rate risk strategy L:: effect Ip=n the 
Effectrve Date (or any subsequent rnterest-rare rlsk strategy 
submirted to the Replonai Cirector by the Board and approved ;n 
wrrting by the Reglonai Slrector) ; 

ic) the reasons for variance(s:, if any, from the goals of the interest- 
rate risk strategy m effect upon the Effective Date tor any 
subsepent interesr-rate risk strategy submitted to the Regional 
Director by the Board and approved in writing by the Regional 
Director) ; and 

id) whether such variance(s), if any, warrant a new interest-rate risk 
strategy for submission to the Regional Director and, if so, what such 
new interest-rate risk strategy should be. 

(a1 The Board and officers of the Assoclatlon shall take lmmedlate 
actlon to cause the Assoclatlon to comply wlth the terms of thls 
Agreement and shall take all actlons necessary or appropriate 
thereafter to cause the Rssoclatxon to contmue to carry out the 
provrslons of this Agreement. 

(bl The Board, on a quarterly basis, shali adopt a board resolution 
(the "Compliance Resolution*l, formally resolving that, following 
a dillgent inquiry 3f relevant information :including reports 
prepared by management), to the best of its knowledge and belief, 
during the immediately preceding calendar quarter, the 
Association has complied with each provision of this Agreement 
currently in effect, except as otherwise stated. The Compliance 
Resolution shall: :il specify in detail how, if at ail, full 
compliance was found not to exist, and (ii) Identify ail notices 
of exemptron or non-objection issued by the Regronai Director 
that were outstanding as of the date of its adoption. 

! c ?  The mlnuces of the meeting of zhe Board shall set forth the 
foilowing informat~on with respect to the adoption of each 
Cornplrance Resclutron: (il the raentlty of each "recc-31 .:otinq 
in favor of its adopcron; and :iij the ldentlty of each director 
vocir.3 r n  cppositlsn cc its adopt-or. or abstalnlng from ~0tins 
thereon, settrng forth each such director's reasoning for 
opposing cr anstarning. 

a )  No later than tne 60th calenaar oay of the rnontn followrng the 
end of a calendar quarter, oeglnnlng wlth cce end of the eaiendar 
qdarter zontarnlny tne Effectrve Date, cte Association 



-" r..~vide to tne Regional Zrrector a certiflea =rue copy cf the 
Compliance Resoiucion adopted at the Board meeting The Boara, 
by vrrtue of tne Association's submission of a cerrifred true 
copy of each such Compliance Resolution to the Reglonal Drrector, 
shail De deemed to nave certified to tne accuracy of the 
statements set forth ln eacn Compliance Resolution, except as 
provided below In tne event that one or more Crrectors do not 
agree 41th rne representatrcns set forth -3 a 2omp;xance 
Resolution, such drsagreement shall be noted rn tne minuces of 
tne Assocration 

DEFINITIONS. 

All technical words or terms used in this Agreement for which meanings are 
not specified or otherwise provided by the provisions of this Agreement 
shall, insofar as applicable, have meanings as defined in Chapter V of 
Title 12 of the Code of Federal Resulations, HOLA, FDIA or OTS Memoranda. 
Any such technical words or tens used in this Directive and undefined in 
said Code of Federal Resulations, HOLA, FDIA, or OTS Memoranda shall have 
meanings that are in accordance with the best custom and usage in the 
savings and loan industry. 

SUCCESSOR STATWTSS. RBGUIATIONS. GUIDANCE. AMXNDMXXTS. 

Reference in this Agreement to provlslons of statutes, regulatrons, and OTS 
Memoranda shall be deemed to include references to all amendments to such 
provlslons as have been made as of the Effective Date and references to 
successor provrslons as they become applrcable. 

DURATION, TZRNINATION OR SUSPENSION OF AGRE-. 

(a) This Agreement shall: (I) become effeotlve upon its execution by 
the OTS, through its authorrzed representatzve whose srgnature 
appears below, and (111 remain m effect until termrnated. 
modzfied or suspended :n writing by the OTS, acting through rts 
Drrector or the Regional Srrector tzncluding any authorrzed 
designee thereof, 

(b) The Regronal Director, m his or her sole discretion, may, by 
written notice, suspend any or all provlslons of thxs Agreement. 

TIME LIXITS. 

Time limitations for compliance with the terms of this Agreement run from 
:he Effectrve Date, unless otherwrse noted. 

EFFECT OP HEADINOS. 

The Sectxon headings nerern are for convenience only ano mall noc affect 
the ccnstrnctron kereof 

SEPARRBILI'IY CLAUSE. 

in case any provision in t m s  Agreement rs ruied to oe xvaixd, iliegai or 
unenforceable ~y :he aecrsron cf any Court of competent ;~rlsdictlon, the 
vaildlcy, legality ana enforceabi1;t-j zf tne rema~nx7.g prcvlslons hereof 



snail sot IS any way oe affectea or ;?!pairea rhereoy, ;mess rne .?egloza4 
Sirector in nis/her sole drscretron determines otherwrse. 

NO VIOLATIONS OF LAW. RULE, REGULATION OR POLICY STATKWWT AUTHORIZED: OTS 
NOT RESTRICTED. 

Assoc:atior. tc :.lolace any law, i e  regulation, cr po;icy statement tc 
. . which it is sub-ject or 'ill resrrrctrng the OTS from rakrng such actionisi 

:hat are appropriate Ln fulfiiling the responsibilities piaced upon it by 
law, inclilding, without ilmitation, any type 3f supervrscry, enforcement or 
resolution actzon that the OTS determznes to be approprrate. 

SUCCESSORS IN INTEREST/BKNEPIT. 

The terms and proviSi0nS of this Agreement shall be binding upon, and inure 
to the benefit of, the parties hereto and their successors in interest. 
Nothing in this Agreement, express or implied, shall give to any person or 
entity, other than the parties hereto, the Resolution Trust Corporation, 
and the Federal Deposit Insurance Corporation and their successors 
hereunder, any benefit or any legal or equitable right, remedy or claim 
under this Agreement. 

SIGNATURE OF DIRECTORS. 

Each Dlrector of the Assocratlon slgnlng the Agreement attests, by such 
act, that she or he, as the case may be, voted in favor of the resolutaon, 
m the form attached to thls Agreement, authorlzxig the execution of thrs 
Agreement by the Assoclatlon. 

JNTE(nUT1ON CLAUSE: IWACT ON OTHgR KtWORCXb%Rt?T DOCUMENTS. 

(a) Thls Agreement represents the flnal wrrtten agreement of the 
parties wlth respect to the sublect matter hereof and constrtutes 
the sole agreement of tne partles, as of tne Effect:ve Date, with 
respect ts sucn sub3ect matter 

(b) Upon execution of this Agreement by both partres, the Supervisory 
Agreement of July 19, 1994, between the OTS and the Association, 
shall be of no further effect (except wlth regard to violations, 
if any, in existence prior to execution 0-5 this Agreement). 

KNFORCEABILITY OF AGREKHXHT. 

The Association represents and warrants that chis Agreement has been duly 
authorized, executed, and delivered, and constitutes, in accordance with 
its terms, a .valid and hnding obligation of the Association. The 
Assoclarion acknowlenges that thls Agreemefir is i 'vritten agreement" 
entered into with tie 3TS within the meaning of Section 8 of the FCIA. 12 
' J . S . C .  91818. 



I N  WITNBSS WHEREOF, the CTS,  acting by and through the Reaional Cirector, 
, .?nd the Association, in accordance with a duly adopred resolution cf its Board 

logy attached heretoi. hereby execute this Agreement as of the Effective Date. 

OFFICE OF TKRIFT SUPERVISION 

By: 

Name 
~ a v l d h d ~ r a d l e y  
Reglonal Deputy Director 
for the Midwest Regional 

Director 

W E  ASSOCIATION 

Nan? 

Mark Whlte 
Chief Executive Officer 

DIRECTORS OF THE ASSOCIATION 



CERTIFIED COPY OF 
RESOLUTION OF BOARD OF DIRECTORS 

I, the undersigned, being the duly appointed and qualified Secretary of 

- .  A adly zalled >eet:sg of the aoard cf Direcrors -f :he 
Aasoclation "Board of 2irecrors") was held on 23 , 
1995; 

2. At said meeting, a quorum was present and voting throughout; 

3. The following is a true copy of resolutions duly adopted by the 
Association's Board of Directors, which resolutions have not been 
rescinded or modified and are now in full force and effect: 

Z r  the Board of Directors of the Association wishes to cooperate with 
the OTS and to demonstrate that said Board of Directors and the Association have 
the intent to: (1) comply with ail applicable laws and regulations and 12) 
engage in safe and sound practices; and 

WHERXAS the Directors of the Association have read and considered the 
proposed Supervisory Agreement ("Agreement'), which shall be attached to the 
minutes of this meeting; and 

WEXREW after due conslderatlon, the Drrectors of the Assocratxon have 
determzned to cause the Assoclatxon to enter into the proposed Agreement whrch 
is in the best lnterest of the Assocxatron. 

NOW THEREFORE, BE IT RESOLVED, that the Assoclatlon be and rt hereby is 
authorxzed to enter mto the Agreement in the form attached to the mlnutes of 
the veetlng, 

FURTliKR RESOLVED, that the execution and delrvery of, and performance of 
all of the provlslons of the Agreement be, and they hereby are, authorized and 
approved, 

FUR-R RESOLVED, that the Directors and Officers of the Association be, 
and they hereby are, authorrzed and directed to execute and deliver the 
Agreement and to take ail steps necessary or appropriate to impiement the terms 
of the Agreement and to cause the Assocration to comply ;n ail respects wrth the 
terms sf the Ageentent. 

4 .  A11 rnewbers of the Board of 31rectors were present and voted at 
the neetrng 'except None and all 
-embers c f the Board c F Xrecfcrs 
:except None > voted in favor of the 
resoiution; 



IN WITNESS WEUSREOF, I have 
the Assoclatlon on thls 25 

hereto 
day of 

subscribed my name and aff :xed 

Tlrie. Secretary 

the seai 


