'SUPERVISORY AGREE

_This Agreement is made aﬂﬁ,isueffaaﬁi?ﬁ,thiﬁmjggﬁday of January ;o
1992, by and between First Federal Bank, FSB, Campbellsville,
Kentucky("First Federal"), and the Office of Thrift Supervision ("0TS"),
through its Regianél Director for the Central Regional Office or designee
("Regiopal Birector”f.

This ﬁgraemént has been duly authorizeé executed aﬁﬁ delivered, and

;;af Elrst Feéeral Ats d;xector&, offiaers, empleyees, agents and servxce

_'carparaticns, It is understood &nd agreed that thxs Agreement is a

“wrztten ag:eement“ entered into vith the Office of Thrift Supervision

within the meanlng of Sect1on S{b) and (i) af the Federal Deposit Insurance

Act, 12 U.S.C. § 1818(b) and (i) (Supp. I 1989).

Vithout adm1tt1ng or denyzng any alleged vzolatiens of law or

coeyeratlsn, is will;ng to. enter_lnto this Agreement,

NOW THEREFORE, IT IS AGREEE‘ﬂ“'”

1. Within 6@ days fram theld‘te ef thls Agreement Flrst Federal shall

submzt to the Dep&ty Regianal erector ef the ancxnnat1 letrxct ef the
0TS or his desxgnee.é.eemprehen31ve plan fer the reductlan of clasgified
assets to a ratio aﬁ”?ﬁ:5ﬁﬁ.cf}cigssifieﬁ_a$5éts to tangible capital plus
general valuation alléwances (GVA’s). First Federal must also provide to

the 0TS quarterly a detailed asgéilpian for each classified asget with a




-prnvzde tc the GTS a wrltteﬂ plan f_r.contral

i e,

net-book value exceeding $100,000. This detailed plan should explain

specifically on an asset by asset basis vhat steps the institution has

" taken or is taking to cure the deficiencies in the credit. The detailed

asset by asset plan should alse provide a history of each asset.

2. Until the ratio of classified assets to tangible capital and GVA’s
specified above is met, First Eederal shall not declare or pay dividends
wlthaut prlar wrltten authorlzatlﬂn frﬁm the Deputy R&gianal Director.

_3@' ?1th1n 90 days frem,tha date of thxs &gre

: af rnoninterest oparatlng

PN
e

expenses.

4. Vithin 60 days from the date of this Agreement, The Board of

Directors of First Federal shall adopt pelicies and implement procedures,

”;aceeptable ta the'ﬂeputy Reglenal Dlrector cuvermng transactzons wlth

afleiaxes, transacticns Vith.afizliated persans, and far the avoxdance of

appilaabie statuzes and regulatlens and shall be reutlne¢y updated for

ISt Feéeral shall

reguiata:y*changes..- ?hese pnlzczes shall be revzewed by all directors andjjff;

members. of exﬁ&ﬁti%egmanggemgnt'annuaiiyg-#aﬂd-csmplz&aee-shall be

documented annually by each director and officer.

5. Director Gaines must either remove or fully collateralize his line of
credit frem the imstitution and it must be placed on an amortization

schedule if not removed from the institution.



6. First Federal shall discontinue commercial lending uwntil board

approved policies and procedures acceptable to the 0TS have been submitted.

7. First Federal shall submit quarterly reports to the Deputy Regional
Director detailing steps to reduce its mobile home portfolis and to

maintain adequate loss reserves in relation to such portfolio.

All technical words or terms used in this Agreement, for which meaﬁings
are not specified or atﬁerwise-praﬁiéed by the p%ﬁﬁisioﬁs of this
ﬁgfeemeﬁg,,éﬁéil, inﬁofhf as épplicaﬁle, have mégﬁings_ag defined in
Chéptefnv.ﬁf Title Iz.af the'Codé of Federal Regnlatiéns, Hamezéwners’ Loan
Act, Federal Deposit Imnsurance Act or OTS Memoranda, as amended, and all
such technical words or terms used in this Agreement, and undefined by the
statutes, rules and regulations, shall have meanings that accord with the

best custom and usage in the savings and loan industry.

. The terms and provisions of this Agreement shall be binding upon, and
inure to the benefit of, the parties hereto and their successors in
interest:’ This Agreement shall remain in effect until terminated,

‘modified, or sﬁép&nded‘ﬁy-thé GTS,_éctiﬂg through ité'Regiéﬁéi“BifECtor.



IN WITNESS WHEREOF, the parties have executed this Agreement by their

Board of Directors or designated agent. A certified copy of the resolution

of the Board of Directors of First Federal authorizing the execution of

this Agreement is attached hereto and made a part hereof.

OFFICE OQF THRIFT SUPERVISION FIRST FEDERAL SAVINGS BANX, FSB
Campbellsville, Kentucky
e by a majority of its directors
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