
SUPERVISORY AGREEMENT BETWEEN 

TIE OFFICE OF TIIRIFT SUPEP;VISION 

AND 

AMERICAN SAVINGS, FSB 
KWNSTER, INDIANA 

, 1li.i:; . S u p e r v i s r ~ r y  Agreement ("Agreement")  i s  made and i s  e f f e c t i v e  p- - /z /JI/ 
l O 9 L  iiy and between h ~ e r i c a n  Sav ings ,  FSB, Munster ,  I n d i a n a ,  c k e t  Number 42/17 
( l ~ : ~ i n t f :  " i n s t i t u t i o n " )  and t h e  O f f i c e  of T h r i f t  S u p e r v i s i o ~ ~  ("OTS") .  Tk i% 
Agreement h a s  been du ly  a u t h o r i z e d ,  e x e c u t e d ,  and d e l i v e r e d ,  and c o n s t i t u t e s ,  i n  
accordance w i t h  i t s  t e r m s ,  a  v a l i d  and b i n d i n g  o b l i g a t i o n  of  t h e  I n s t i t u t i o n .  i t  j a r  

unders tood  and agreed  t h a t  t h i s  Agreement i s  a  " w r i t t e n  agreement"  e n t e r e d  i n t o  wi th  
th* OTS w i t h i n  t h e  meaning of  12 U.S.C. S e c t i o n s  1 8 1 8 ( b )  and ( i ) ( 2 ) ,  a s  amended. 

Whereas, t h e  OTS i s  o f  t h e  o p i n i o n  t h a t  t h e  I n s t i t u t i o n  h a s  v i o l a t e d  c e r t a i n  
s1:al:utes o r  r e g u l a t i o n s  t o  which t h e  I n s t i t u t i o n  i s  s u b j e c t  and h a s  engaged i i r  

: a i  u n s a f e  o r  unsound p r a c t i c e s  i n  conduc t ing  t h e  b u s i n e s s  of  t h e  I n s t i t u t i o n ,  
~ n d  t.hnt- such v i o l a t i o n s  and p r a c t i c e s  p r o v i d e  grounds  f o r  1:he i n i t i a t i o n  <,f 

cranr -and-des i s t .  p r o c e e d i n g s ;  and 

Whereas, t h e  OTS i s  w i l l i n g  t o  f o r b e a r  from t h e  i n i t i a t i o n  of  formnl. 
r.rba:;f:-ancl-de::i.st. proceed ings  on t h e  s u b j e c t s  covered by t h i s  Agrewnent f o r  s o  ion[: 
n:: t h e  Tnr ; t i tu t . ion  i s  i n  compliance w i t h  t h e  p r o v i s i o n s  of  tlip Agreement that  
p e r t a i n  t o  suck. s u b j e c t s ;  

N o w ,  t h e r e f o r e .  i n  c o n s i d e r a t i o n  o f  t h e  OTS's a b o v e - s t a t e d  f:orbearance f i rm 
i n i t i a t i o n  of  f i n a l  enforcement  p roceed ings  a g a i n s t  t h e  I n s t i t u t i o n ,  i t  i s  agreed 

I .  C r i t i c i z e d  Assets 

Within  s i x t y  ( 6 0 )  days  from t h e  e x e c u t i o n  of  t h i s  Agreement., t h e  Board o f  
Direct .ors  ("Board" s h a l l  adopt  a  comprehensive p l a n .  s u b j e c t  t o  t h e  p r i o r  
wri.t.t.cn a p p r o v a l  of  t h e  Deputy Regional  D i r e c t o r ,  t o  reduce t h e  l e v e l  r d  
c i i t i c i z e d  a s s e t s .  

2 .  Ojrera t ing R e s u l t s  -- 

Within  s i x t y  ( 6 9 )  days  from t h e  e x e c u t i o n  of t h i s  Agreement:, t h e  Board s h a l l  
~ d ~ p l  a r l e t a i i e d  p l a n ,  s u b j e c t  t o  t h e  p r i o r  w r i t t e n  approv;il of t h e  Depu! r 
1:efiionill Di rec to r - ,  f o r  r e t u r n i n g  t h e  I n s t i t u t i o n  t o  a  p r o f i t a b l e  operatj i i f*.  
I .  I .  T h i s  p l a n  s l ~ a l l  i n c l u d e  a d e t a i l e d  t h r e e - y r a r  Lx~cl!:vl and a  l i s t  s * i  

t.he assumpt ions  used i n  p r o j e c t i n g  t h i s  budge t .  

3 .  Conf1.ict.s of I n t e r e s t  - P o l i c e  

Wit-hin s i x t y  ( 6 0 )  days  from t h e  e x e c u t i o n  of  t h i s  Agreement, t h e  I n s t i t u t i { , n  
s h a l l  submit  and a d o p t ,  s u b j e c t  t o  t h e  p r i o r  w r i t t e n  approva l  of  t h e  Depitiv 
Regional  D i r e c t o r ,  a w r i t t e n  c o n f l i c t s  of i n t e r e s t  p o l i c y  w11i::li f u l l y  compli.pt: 
wit.1~ OTS r e g u l a t i o n s  and s p e c i f i c a l l y  a d d r e s s e s  t h e  1 n s t i t u i . i o n ' s  comp1ianr:r~ 
w i t h  Sect.ivn 2 2 ( h )  of  t h e  F e d e r a l  Reserve  Act .  



i t e r e s t  - Uncol lec ted  L a t e  Fees - 

a .  i~lit.lri11 :.hi rt;. (30) days from t h e  e x e c u t i o n  o f  th i ! :  Agreement. t.11'; 
' ~ s t t u l i i  s l i a l l .  p rov ide  t h e  Deputy Regional  D i r e c t o r  w i i l ~  a  l i s t  of a!!  
l.at.e f e e s  which should  have been charged a g a i n s t  t h e  t s . i >  commercial loan.; 
g r a n t e d  I.<, Al>iahamson. Reed & Adley,  t h e  I n s t i t u l i o n ' s  g e n e r a l  counsel  
This  , i s t  s h a l l  i n c l u d e  a l l  l a t e  f e e s  t h a t  have been i n c u r r e d  s i n c e  t h e  
incept . ion i!f !.iiese two l o a n s ,  t h e  d a t e  t h e  l a t e  f e r  ~:Iii,uld have lip-11 
a s s e s s e d .  and t h e  amount of  t h e  l a t e  f e e s .  

1,. Witliin f o r t y - f i v e  ( 4 5 )  days  from t h e  e x e c u t i o n  of  t h i ?  Agreement, t l i ?  

11i::t:itut.iari sliall.  submit  ev idence  t h a t  t h e s e  l a t e  f e e s  hnx~r been co l l ec t . i4  
o r  t h a t  a t imeframe f o r  t h e i r  c o l l e c t i o n  h a s  been e s t a l > l . i s h e d  w i t h  t h e  
hc,rrower. 

5 .  C o n f l i c t s  o f  I n t e r e s t  - O v e r d r a f t s  

a .  Within  t h i r t y  ( 3 0 )  days from t h e  e x e c u t i o n  of  t h i s  Agreement, t h e  
I n s t i t u t i o n  s h a l l  p rov ide  t h e  Deputy Reg iona l  D i r e c t n l  a  l i s t  of  a l l  
oven draft.^ which t h e  I n s t i t u t i o n  h a s  p a i d  f o r  execuCive o f f i c e r s  and 
d i r e c t o r s .  This  l i s t  s h a l l  i n c l u d e  t h e  name of  ehe a c c o u n t h o l d e r ,  h i s  01. 

h e r  t . i t l e ,  and t h e  d a t e  and amount of  t h e  o v e r d r a f t .  

b .  Within  s i x t y  ( 6 0 )  days from t h e  e x e c u t i o n  o f  t h i s  Agreemeni,  t h e  I n s t i t u t i o n  
s h a l l  p r o v i d e  ev idence  t o  t h e  Deputy Regional  D i r e c t o r  t h a t  a 1 1  o v e r d r a f t s  
t h a t  were pa id  by t h e  I n s t i t u t i o n  f o r  a n  e x e c u t i v e  o f f i c e r  o r  d i r e c t o r  have 
been r e p a i d  t o  t h e  I n s t i t u t i o n ,  p l u s  acc rued  i n t e r e s t  at a  r a t e  of  prim* 
p l u s  two p e r c e n t  (prime + 2 % ) .  by t h e  i n d i v i d u a l  whose ar count  wac 
o v e r d r a f t e d :  o r  

Within  s i x t y  ( 6 0 )  days  from t h e  e x e c u t i o n  of  t h i s  Agreement. t h e  I n s t i t u t i u n  
e Deputy Regional  D i r e c t o r  w i t h  a  t i m f r a w  f o r  c o l l e c t i m  

of overdra f t . :  t h a t  were p a i d  by t h e  I n s t i t u t i o n  f o r  an  e x e i u t i v e  o f f i c e r  0 1  

d i l e c t o r .  p l u s  acc rued  i n t e r e s t  a t  a  r a t e  of  prime p l u s  twv p e r c e n t  (prime 4 

2?). 

A d d i t i o n a l  Tenns and C o n d i t i o n s  

Ai.1 t .echnical  words o r  terms used i n  t h i s  Agreement f o r  which meanings a r e  nc~t 
s p ~ t . i f j e r l  r i r  ot.lierwise provided by t h e  p r o v i s i o n s  of  t h i s  Agreemenl . s h a l l ,  i nsofa r  
a s  a p p l i ( . a l ) l e ,  have meanings a s  d e f i n e d  i n  t h e  p e r t i n e n t  s t a t u t e  ,,i r e g u l a t i o n s  1 - 1  
t l i f :  OTS. and any such t e c h n i c a l  words o r  terms used i n  t h i s  Agreemrnt and u n d e f i w ~ l  
j n  s a i d  r e a u l a t i u n s  s h a l l  have meanings t h a t  accord  w i t h  t h e  he::* #.ustom and usag', 
in t lw savi.iigs and loan i n d u s t r y .  

111  ! h i s  Agr-emwil. t h e  term 'Deputy Regional  D i r e c t o r "  r e f e r s  t i .  t h e  O f f i c e  <,f 
' f h i i  t t  S u p e r v i s i o n ' s  D e p u t y  Regional  D i r e c t o r ,  I n d i a n a p o l i s  Of f i c i i .  C e n t r a l  Regivrl. 

llis o r  her- s u c c e s s o r  o r  d e s i g n e e .  Wherever t h i s  agreement i e q u i r e s  ac t . igm 
approved by o r  a c c e p t a b l e  t o  t h e  Deputy Regional  D i r e c t o r ,  p r i o r  w r i t t e n  approva l  ic: 
r e q u i r e d .  



' I '  t+::nis arid p r o v i s i o n s  of t h i s  Agreement s h a l l  be b ind ing  upon. and i n u r e  t o  1-I?'. 

! ~ ~ r ~ ~ . f i . t .  . t h e  p a i t i e s  h e r e t o  and t h e i r  successors  i n  i n t e r e s t .  

I A$:i~'i'men! s h a l l  remain i n  e f f e c t  u n t i l  terminated by t h e  OTS, a c t i n g  t h r e i i ~ ? :  
i I : i)rl'ul v Rrg ic i l a l  D i r e c t o r .  The Deputy Regional D i r e c t o r  wili g r a n t  i i i r j  1 1  ',:I 

I I ?  : f i ' s  t.eirmination of t h e  Agreement, i f .  i n  h i s / h e r  o p i n i o n .  t h e  I n s t i t u t  j.:ii 

i i : i :s ':at ista~,t.oi:i.Ly complied w i t h  t h e  terms of t h i s  Agreement. 

114 WITNESS THEREOF. t h e  p a r t i e s  have executed t h i s  Agreement by t h e i r  d u i -  
a i i thor ized  o f f i c e r  o r  d e s i g n a t e d  a g e n t .  A c e r t i f i e d  copy of t h e  r e s o l u t i o n  of !.!I.., 

i ' i ~ ; ? i < t  < % I  Dii:ectors of t h e  I n s t i t u t i o n  a u t h o r i z i n g  t h e  e x e c u t i o n  of t.liis Agreemelit i:: 
a !  t ~ c h e r l  hri- to and made a  p a r t  t .hereof.  

AMERICAN SAVINGS. FSB 
MOVSTER . I N D I A N A  

OFFICE OF THRIFT SUPERVISION 

- N .  1; y 
I B Y .  
~7Mntent. B.  A m p p ,  J r .  / 
Chairman of t h e  Board a d  P r e s i d e n t  

/q 4 

~ o h a l d  Bor to  
D i r e c t o r  

K. - .-y.Ta 3 
1 . ' r i c k  

I 
s o b e r (  T o l l e v  

, 
D i r e c t o r  


