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Executive Summary

The Board of Directors of The Bancorp Bank, N.A. (“Bank”), a nationally chartered bank that provides deposit
and banking services insured by the Federal Deposit Insurance Corporation (“FDIC”), has approved the adoption
of a Community Reinvestment Act (“CRA”) Strategic Plan (“Plan”) covering the period of January 1, 2026,
through December 31, 2030, subject to the approval of its primary regulator, the Office of the Comptroller of
the Currency (“OCC”). The Plan is an alternative to being examined under the Large Bank test which compares
the Bank’s performance to other financial institutions and aggregate lender performance. While the Plan option
also allows the OCC to review the Bank’s performance to other financial institutions and aggregate lender
performance, the Plan affords the Bank the flexibility in choosing how to demonstrate its CRA performance and
how to have that performance measured by the OCC. The document that follows is a proposed Plan, covering a
five (5) year period, which will allow the Bank to take a longer-term approach to meeting its CRA objectives.

As noted in the pages that follow, the Bank is well-positioned to execute on this Plan as it has successfully
implemented prior CRA Strategic Plans. At its most recent CRA performance evaluation (report dated February
27, 2023), the Bank received a “Satisfactory” rating from the OCC. The Bank’s CRA activity was based on the
review period starting January 1, 2021, and ending on December 31, 2022.

The purpose of the Plan is to enable the Bank to tailor its CRA goals and objectives to address the needs of its
community consistent with the Bank’s unique business strategy, operational focus, capacity, and constraints.
While the Bank is branchless, it has limited deposit-taking via ATMs for consumers and allows remote deposit
capture for various debit card products offered through third party product contributors. Community
Reinvestment priorities will center on the Bank’s community outreach, community development investment
opportunities and financial literacy training for economically disadvantaged youth as well as entrepreneurs
within the Bank’s Assessment Area (AA).

l. Introduction

The Bancorp is committed to a robust CRA Program that not only meets the requirements of the CRA but also
follows to the spirit of CRA. This Plan sets forth the Bank’s strategy for meeting its CRA requirements and
achieving the specific goals of the current Strategic Plan which will commence on January 1, 2026. This strategy
is specific to the Bank’s AA, as defined by the Strategic Plan; Sioux Falls, SD-MN MSA (MSA-43620), which
includes all of Minnehaha, Lincoln, McCook, and Turner counties in South Dakota and Rock County in Minnesota.
The Plan also sets forth a Broader Statewide or Regional Area for Community Development Loans and
Investments and Community Development Grants which includes the following states: South Dakota, lowa,
Minnesota, Nebraska, North Dakota, Kansas, and Missouri.

The focus of this Plan is on enhancement of past programming and development of new strategic initiatives. The
Plan will seek to increase commitment and focus on operational process improvement identified through
internal analysis. More specifically, increased outreach in targeted communities, enhanced policies to facilitate
CRA-qualified investments and diversification of community-based relationships.

The Bancorp’s focus is on aligning the mission of CRA with the Bank’s ability to effectively and efficiently meet
the needs of LMI, Majority Minority ("MM") and Hispanic communities. These populations, throughout the
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nation as well as The Bancorp’s AA, generally remain underserved. To accomplish this vision, Plan performance
will be defined with this focus in mind.

Il. Community Reinvestment Philosophy

The Bancorp’s CRA philosophy is built on providing customer solutions to meet the needs of underserved
communities and LMI populations within our AA. Equally as important are the service outlays of Bank volunteers
and outreach to non-profits and faith-based organizations. Each of these communities and neighborhoods have
slightly different challenges and needs. The Bancorp understands the positive impact to everyone when LMI
individuals, minorities, and small businesses operating in underserved areas have access to quality financial
education, expertise and financial products. The Bancorp’s CRA philosophy is to ensure our products and
services, community investments and outreach, education and technical assistance efforts consider these needs
in a manner consistent with safe and sound banking practices.

We offer all products and services to qualified applicants on a consistent and fair basis without discrimination
based on ethnicity, race, color, religion, national origin, sex, marital status, age (provided the applicant or
customer has the legal capacity to enter a legal contract), disability or any other prohibited basis under federal
or state laws or regulations. Such offerings will be made in a safe and sound manner consistent with The
Bancorp’s CRA strategic goals while protecting customer and shareholder interests. The Bancorp will deliver a
community based CRA program in several ways:

e Assure that all business is conducted with honesty and integrity, is effectively managed from a risk
standpoint, and is in full compliance with all legal and regulatory requirements.

e Assure that products and services are responsive to the needs of all communities within the Bank’s AA
and the Broader Statewide Regional Area (BSRA), including LMI areas and residents.

e Assure that potential customers within the AA are aware of the services offered and that we are
proactively seeking their business.

e Assure the understanding and commitment of all levels of staff and management, including the Board
of Directors, to identify and meet customer needs, including LMI, and minority customers within the
AA.

e Utilize the Bank’s unique business model and nationwide footprint to bring low or no cost products to
the marketplace that attract underbanked and unbanked customers to the financial system.

The purpose of this Plan is to ensure that The Bancorp strategically implements this philosophy in the products
and services it offers. The Bank is committed to a philosophy where all customers, applicants and communities
are treated fairly, with respect and in compliance of applicable laws and regulations. It is the responsibility of
every employee and director to understand and meet the ethical and compliance-related requirements of his or
her organizational role. The Plan will be reviewed on an annual basis to confirm that this vision is being
proactively achieved.

Il The Bancorp History and Business Overview
Founded in 2000, The Bancorp, Inc. (NASDAQ: TBBK) is the holding company for the Bank and is headquartered

in Sioux Falls, South Dakota with operations throughout the United States. The Bank has a unique business
model that significantly differs from the traditional “brick and mortar” model as the Bank provides specialty
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lending services and offers private-label banking and technology solutions to non-bank companies in high-
growth financial service sectors such as Payments and Institutional Banking. The Bank’s private-label programs
enable members, employees, and customers of affinity programs to access secure, online, customized mobile
banking services under the affinity partner’s brand. These deposit and payment products tend to be low or no
cost to the customer and serve to provide access to the financial services system to traditionally unbanked or
underbanked individuals.

IV. The Bank’s Operations

The Bank maintains thirteen office locations nationwide, with its primary headquarters in Sioux Falls, SD, and its
FinTech Solutions division (FTS), as well as operations, compliance, and risk management staff located in Sioux
Falls, South Dakota. The Wilmington office houses retail operations, institutional banking, corporate marketing.
Corporate functions such as internal audit, third party risk management and compliance are spread between
Sioux Falls and Wilmington.

The Bank also maintains offices in suburban Chicago, lllinois; New York City and Garden City, New York; Raleigh,
North Carolina; and Memphis, Tennessee, to support lending, wealth management, and administrative
functions. The Bank also has offices to administer its automobile fleet leasing programs in Orlando, Florida;
Crofton, Maryland; and Norristown, Pennsylvania; Smithfield, Utah.

Retail Banking

The Bank’s Retail Division serves the deposit needs of consumers and of small and mid-sized businesses in the
Philadelphia-Wilmington metro area. However, the division also serves national markets with its Small Business
Administration, Commercial Leasing, Real Estate Bridge Lending (REBL) and Institutional Banking programs.
Online retail products include deposit accounts such as checking, savings and money market accounts. Lending
products are offered through specialty lending lines focused on niche markets.

The Bank’s lending activity focuses on specialty lending lines, including commercial fleet leasing, securities-
backed lines of credit, insurance-backed lines of credit, commercial lending and securitizations, and Small
Business Administration (SBA) lending. The Bank participates in the SBA 7(a) program which is designed for
start-up and existing small businesses and the SBA 504 program, which provides growing businesses with long-
term, fixed-rate financing for major fixed assets. Most loans originated through these specialty lending areas
are not reportable as small business loans. Generally, these loan amounts exceed $1 million, or the loans are not
extended to small businesses for commercial purposes. The Bank’s lending footprint is nationwide, but is
primarily located in the mid-Atlantic, southeast, and southern United States.

By way of illustration, the June 30, 2025, FDIC Report of Condition reflects the percentage of lending by category
type, as follows:
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Table 1 - Loan Distribution as of June 30, 2025

Loan Type Dollar Amount (000s) Percent of Total Loans (%)

Construction and Land Development $35,757 0.59%
1-4 Family Residential $0 0%
Multi-Family (5 or more) Residential $ 2,209,086 36.57%
Non-Farm, Non-Residential $171,290 2.84%
Total Real Estate Loans $2,416,133 40.00%
Commercial and Industrial $ 750,883 12.43%
Consumer $2,168,057 35.89%
Lease Financing Receivables $ 698,875 11.57%
Other $6,411 0.11%
Total Loans $6,040,359 100.00%

Source: 6/30/2025 FFIEC Call Report

Payments Businesses
The Bank, through its FTS division, offers Program Sponsorship and traditional Payment Services to its partners
and clients. The two distinct channel offerings within the line of business are outlined below:

PROGRAM SPONSORSHIP: The Bank’s Program Sponsorship services provides for card issuance programs for
debit cards offered both in conjunction with a private label DDA accounts and as access devices into cash
management and MSB-held accounts; as well as various prepaid card use cases including: general purpose re-
loadable cards, consumer and corporate gift cards, payroll cards, government benefit cards, flexible spending
account cards, corporate and consumer incentive rewards, single-use virtual cards for business to business
payments, as well as various other ancillary use cases. Cards are offered to end users through a third-party
Program Manager’s relationship with consumers, as well as corporate and government entities and their
constituencies. New cardholders generally obtain cards by enrolling online, at a variety of retail locations, or
through business entities (or clients of those business entities) with formal relationships with the Bank. As a
general matter, not all cardholders are the Bank’s customers. For Payroll, Government Benefit Cards, Incentive,
Health Benefit Cards, or any program where only the businesses (or the business’ agent) may deposit funds into
the card accounts, generally, the business entities themselves are considered the Bank’s customer. Cards
offered in conjunction with the Bank’s issuance programs are network branded through agreements with Visa,
MasterCard and Discover. To develop its programs, FTS partners with third-party Program Managers that design
and market the product, and third-party processors that provide the technology platforms for facilitating
transactions and maintaining account records. The program managers and third-party processors, or a
combination of those two and other vendors, may perform various customer service and/or compliance related
functions under the Bank’s oversight. The Bank oversees all AML and compliance related activities conducted by
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program managers and processors and it reviews and approves all BSA/AML and Compliance policies, as well as
the training programs associated with these policies.

PAYMENT SERVICES: FTS also acts as the Originating Depository Financial Institution (“ODFI”) for the origination
of ACH payments to/from various businesses. This business model is facilitated using Independent Sales
Organizations (ISOs) and Third-Party Senders (TPS) that aggregate and process such payments. The Bank has
designed products that enable those organizations to process electronic payments more easily and to better
manage their risk of loss in connection with the transaction. FTS also utilizes its network licenses with
MasterCard, Visa, and other payment networks (Card Brands) to enable suitable entities (Senders) and Third-
Party Agents (Agents) of Senders, the capability to support emerging payment products including Rapid Funding
Transactions (RFT). The business intends to pursue a new low risk product type under the RFT umbrella called
Real-Time Payments (RTP). RTP consists of Send (Push) and Receive (Inbound) transactions on one Routing
Transit Number as a participant sponsor bank with The Clearing House.

As noted above, the Bank's Payments businesses FTS, offers Program Sponsorship and traditional Payment
Services to its partners and clients. This line of business enables consumers to access customized, online banking
products and services such as prepaid cards and debit cards. These products are issued by the Bank, but often
marketed and branded by one of the Bank’s affinity partners—many of whom are focused on offering LMI
populations with easier access to financial products and services. As a result, the most underserved populations
within the Bank’s AA are likely to be using non-traditional deposit access products such as prepaid and debit
cards. The Bancorp’s business model is most heavily weighted to this growing alternative to more traditional
bank accounts. The Bank continues to promote financial literacy around these types of payment vehicles to
organizations and non-profits with an LMI client base.

Despite not having a formal place within CRA-qualified lending, investment or service testing, this community
service greatly benefits an underserved LMI clientele with difficulty managing typical bank accounts. The result
is seen as strong community outreach and a means by which this audience can reduce bank-related fees and
penalties.

SPONSORED LENDING

The bank partners with non-bank entities to provide sponsored lending programs to consumers. The bank
establishes consumer lending products across multiple product types, typically aimed at serving under-banked
or under-served populations. Short-term, small dollar liquidity products such as overdraft protection, deposit or
other short-term advances; installment loans or small dollar open ended lines of credit; and point of sale
financing products for purposes of installment repayment. These products rely on alternative underwriting
criteria from traditional credit score such as cash flow underwriting. The products are low or no interest rate
loans primarily used to meet short term liquidity needs of borrowers. These products are alternatives to more
costly short term lending products traditionally utilized by LMI populations.

V. Performance Context

A Description of Assessment Area

The OCC rule implementing the CRA AA delineation (12 C.F.R. § 25.41(c) — (e)) requires a bank to delineate one
or more AAs within which the OCC evaluates the Bank’s record of helping to meet the credit needs of its
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community. The OCC does not evaluate the Bank’s delineation of its AA as a separate performance criterion but
will review the delineation for compliance with the requirements.

The Bank operates no physical branches or deposit-taking ATMs; therefore, the Bank delineates its AA based on
its main office in Sioux Falls, South Dakota. The Bank’s AA is the Sioux Falls MSA (MSA-43620), which includes all
of Minnehaha, Lincoln, McCook, and Turner counties in South Dakota and Rock County in Minnesota (see map).
In compliance with 12 C.F.R. § 25.41(c) — (e), the AA includes only whole geographies or political subdivisions
(counties), does not reflect illegal discrimination, and does not arbitrarily exclude LMI geographies. The Bank’s
AA will be the Sioux Falls MSA boundaries as of January 1, 2026.

Since the 1980’s Sioux Falls has been an attractive location for banks to establish headquarters due to the
favorable banking laws and regulations. The FDIC Summary of Deposits report from June 30, 2024, demonstrates
how competitive the Sioux Falls market is with its mix of National Bank main offices (Citi and Wells Fargo),
National Credit Card issuer (First Premier Bank), and Regional Banks with a heavy concentration of branches in
the MSA (First Interstate Bank and The First National Bank of Sioux Falls). There are 41 institutions in the market
with 137 branches / main offices that contain $842 billion in deposits. A large number of those deposits are from
Wells Fargo and Citibank, which identify most of their deposits as non-retail branch deposits. The non-retail
branch deposits do not reflect traditional retail customer relationships, rather they are wholesale funds. These
deposits do not reflect where customers are located, where they work, or where they conduct business. This is
similar to the Bank’s deposit base, although Wells Fargo and Citibank are much larger institutions than The
Bancorp.
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B. Population Data and Median Family Income

Data regarding the Bank’s AA is compiled from and published by the United States Census Bureau. Economic
and demographic information about the AA is of importance as the Bank identifies areas to target for CRA
activity. The Plan reflects the Bank’s commitment to the AA and the community development needs of low and
moderate-income (“LMI”) populations and small businesses within the AA.

As of 2023, the city of Sioux Falls had a population of 192,517, which is 63% of the total population of 303,827
in the Sioux Falls MSA. The population and income breakdown of the Sioux Falls MSAs 67census tracts is
included in Table 2. The MSA has two low-income tracts and 16 moderate income tracts. Table 3 Median Family
Income Ranges indicates there has been an increase of 5% of Median Family Income (“MFI”) in the MSA over the
last three years. Sioux Falls saw a 19.8% population increase between 2010 and 20202. All of these data points
indicate the population, and the MFI in Sioux Falls are on an upward trajectory.

Table 2 - Population and Income Breakdown

Assessment Area: Sioux Falls MSA

. . Unk
Demographic “ Low % of # Moderate = Upper % of  Middle % n ;own
Characteristics 0 % of # # of # .

of #
Geographies
(Census 67 2 16 12 36 1
Tracts)
Population by 303,827 3% 23.9% 17.9% 53.7% 1%

Geography

12023 American Community Survey (ACS) - Sioux Falls
https://data.census.gov/table/ACSSE2023.K200201?g=160XX00US4659020&y=2023&d=ACS+1-
Year+Supplemental+Estimates

22021 Sioux Falls Housing Needs Assessment by Augustana Research Institute:
https://www.augie.edu/sites/default/files/documents/2021- 10/Housing%202021%20-%20Final%20Report.pdf (page 182)
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Table 3 - Median Family Income Ranges
Sioux Falls, SD MSA Median Family Income (43620)

Moderate 50% Middle 80% to

Median Family

Incomes Low <30% to <80% <120% Upper >120%
2020 ($86,200) <$43,100 Sf;’é;?go(sg) $68,960 to <$103,440 >$103,440
2021 ($82,500) <$41,250 stlééi?ogo $66,000 to <$99,000 >$99,000
2022 ($90,700) <45,350 5357';550650 $72,560 to <$108,840 >108,840

Employment and Unemployment

The employment and unemployment statistics in the Bank’s AA reflects data provided by the U.S. Bureau of
Labor Statistics Midwest Information Office. The results impact the Bank'’s ability to respond to housing and
community development needs.

Table 4 - Employment Data for Sioux Falls, SD

Area Time period (000s) December 2023 to December 2024
Sioux Falls, SD December 2024 Net Change Percent Change
Total non-farm 172.0 -1.4 0.8%
Mining, logging, and construction 12.8 0.7 5.8%
Manufacturing 14.3 -0.4 2.7%
Trade, transportation, and utilities 36.2 -0.9 -2.4%
Information 2.6 0.0 0.0%
Financial activities 13.6 -1.2 -8.1%
Professional and business services 16.3 -0.5 -3.0%
Education and health services 375 0.7 1.9%
Leisure and hospitality 15.7 -0.2 -13%
Other services 6.5 0.2 -3.0%
Government 16.5 0.6 3.8%
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Source: U.S. Bureau of Labor Statistics Midwest Information Office

Table 5 — Unemployment Rates within Assessment Area

Unemployment rates (%) Change from
Area
December December December 2023 to December
2023 2024 2024
United States 3.5 3.8 -0.3
Sioux Falls Area 1.8 1.9 -0.1
Lincoln Co., SD 1.5 1.6 -0.1
McCook Co., SD 1.7 1.7 0.0
Minnehaha Co., SD 1.9 1.9 0.0
Turner Co., SD 1.7 1.9 -0.2

Source: U.S. Bureau of Labor Statistics Midwest Information Office

C. Competition

The Bancorp competes with numerous banks and other financial institutions such as finance and leasing
companies, credit unions, insurance companies, money market funds, investment firms and private lenders, as
well as online lenders and other non-traditional competitors. Our primary competitors in each of our business
lines differ significantly from those in our other business lines. Few financial institutions compete against all
business segments in which the bank operates. Many banks and financial institutions compete in the prepaid
card market, however no single competitor is a predominant provider. The Bank believes that its ability to
compete successfully depends on several factors, including:

e Our ability to expand our affinity group banking program

e Competitors’ interest rates and service fees

e The scope of our products and services

o The relevance of our products and services to customer needs and the rate at which we and our
competition introduce them

e Satisfaction of our customers with our customer service

e Our perceived safety as a depository institution, including our size, credit rating, capital strength,
earnings strength and regulatory posture

e Ease of use of our banking websites and other customer interfaces

e The capacity, reliability, and security of our network infrastructure.?

3 The Bancorp, Inc. Annual 10K
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D. Public Participation and Community Outreach Activities

A bank seeking approval of a CRA Strategic Plan is required to solicit public comment and undertake the
following steps associated with the submission process:

e informally seek input from the public in the proposed AA while developing the Plan;
o formally solicit public comment for at least 30 days after the Plan is prepared; and
e make copies of the Plan available for public review during the comment period.

The Bank considers community involvement to be a cornerstone of its business model. As such, the Bank will
continue to elevate and further strengthen support for CRA and lending activities in the AA and the Broader
Statewide or Regional Area (BSRA). The CRA Officer and delegates will proactively work to foster relationships
with community partners such as affordable housing groups, non-profit CDCs, CDFIs, credit counselling and
financial literacy organizations.

Additional ways in which community outreach and volunteerism efforts will be expanded during the term of the
Plan include:

e Provide all non-profit partners with free access to the Bank’s financial literacy database.

e Collaborate with some of the Bank’s financial partners (most notably General Purpose Reloadable and
debit card providers) to access to online financial literacy content for their customers.

e Explore virtual outreach events to supplement the reduced number of face-to-face volunteer
opportunities.

e Identify Community Development Financial Institutions (CDFIs) in our BSRA to increase access to
borrowing.

E. Housing and Community Development Needs

The Bank has researched information on housing and community credit needs to supplement input from
participating community contacts in its public participation and community outreach activities. According to the
2023-2028 Sioux Falls Housing Needs Projections conducted by The Augustan Research Institute over the last
decade, Sioux Falls has experienced rapid population growth, and that growth is expected to continue. Robust
jobs growth will continue to attract newcomers to Sioux Falls, an adequate housing supply is key to recruiting
and retaining workforce for continued economic growth. Given the local market’s very high labor force
participation and employment rates, attracting newcomers to the city will be necessary to meet workforce
needs. Sioux Falls significant housing gaps are among households below 30% area median family income
(“AMI”), most of whom are renters. This update further reveals that, by and large, the deficit is of studio and
one-bedroom units, compared to smaller deficits for larger units. Through 2028, there is a projected need for
3,650 additional studio or one-bedroom rental units affordable at 30% AMI or below. By comparison, there is a
projected need for an estimated 176 two-bedroom and 215 three-bedroom or larger rental units at this AMI
level. Due to this gap, the lowest income renters have the highest housing cost burden of any group in the city.*

42021 Affordable housing Needs Assessment by Augustana University
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Housing data for the Sioux Falls MSA is available in Table 6. This data indicates 9.6 percent of families in the AA
are LMI which is an increase from 2021 where 7.2 percent of families in the AA were LMI. The area’s median
housing value in the Sioux Falls MSA ($244,900) is 2.8 times the Median Family Income in the MSA (584,874), 3.3
times the moderate-income demographic (572,560), and 5.4 times the low-income demographic ($45,350). This
indicates a limited proportion of owner-occupied housing units are affordable to many low-income residents.

Since 2013, the balance of new construction activity has shifted toward multifamily. Previously multi-family
programs relied on government subsidies and that has since shifted to tax credit programs. The federal
government had prioritized public housing and subsidized housing that served extremely low-income
households; these programs required deep subsidies, generally in the form of project-based assistance, and
allowed tenants to pay rent based on 30% of their household income. The tax credit program marked a shift
away from subsidized housing for extremely low-income people toward affordable rentals for a more moderate-
income renter population. Instead of deep subsidies for renters, the tax credit program provides shallow
financial assistance to developers.

Table 6 - Demographic Information of the Assessment Area

Assessment Area: Sioux Falls MSA

Demographic Characteristics #
Geographies (Census Tracts) 67
Population by Geography 303,827
Housing Units by Geography 133,554
Owner-Occupied Units by Geography 64,174
Occupied Rental Units by Geography 35,356
Vacant Units by Geography 2,106
Businesses by Geography 23,421
Farms by Geography 1,405
Family Distribution by Income Level 66,662
Household Distribution by Income Level 104,530
Median Family Income MSA - 43620 Sioux Falls, SD-MN MSA $76,226
Median Housing Value $307,600
Median Gross Rent $836
Families Below Poverty Level 8.2%

Source: 2023 Census Reporter, 2020 ACS Census Data and 2020 FFIEC Census Report
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2024

FFIEC

Est. (2024 Est.| 2020
State[County| Tract I::zﬁ:e Distressed or Under Tre?ct Median M::‘/I:AD lv.lr;:?z:n lv.lr;:?z:n Tract' M.irr:z(l::ty Minori'ty 0(::::: d 1-to 4-'Family
Code| Code | Code Level -served Tract Family Income % MSA/MD| Family | Family Population % Population Units Units

Median | Income | Income

Family

Income
27 | 133 [5701.00| Middle No 98.18 $102,400/5100,536( $82,000 | 2347 5.37 126 802 1032
27 133 [5702.00] Middle No 99.76 $102,400|$102,154| $83,324 4212 9.26 390 1288 1544
27 | 133 [5703.00| Middle No 86.74 $102,400| $88,822  $72,443 | 3145 9.60 302 889 1307
27 133 [9999.99| Middle No 94.14 $102,400| $96,399 | $78,625 9704 8.43 818 2979 3883
46 | 083 (0101.03| Middle No 100.35 $102,400/5102,758 $83,816 | 6059 16.17 980 1355 1601
46 | 083 (0101.07| Middle No 97.28 $102,400| $99,615 | $81,250 7366 8.50 626 1928 2122
46 | 083 (0101.09| Upper No 146.34 $102,400|$149,852($122,222| 6129 10.67 654 1472 1517
46 | 083 (0101.10| Middle No 98.55 $102,400/$100,915| $82,308 6720 15.12 1016 952 1488
46 | 083 (0101.11| Upper No 163.63 $102,400|$167,557($136,667| 3643 11.14 406 845 855
46 | 083 [0101.12| Middle No 118.77 $102,400|$121,620| $99,200 5922 12.14 719 1098 1237
46 | 083 (0101.13| Middle No 101.62 $102,400/5104,059( $84,875| 3648 12.09 441 517 623
46 | 083 (0101.14| Upper No 151.29 $102,400|$154,921($126,354| 3466 4.85 168 1131 1188
46 | 083 (0101.15| Middle No 119.11 $102,400/5121,969( $99,482| 6926 8.56 593 1618 1899
46 | 083 (0101.16| Upper No 188.21 $102,400|$192,727($157,188| 4206 7.30 307 859 873
46 | 083 [0102.00| Middle No 99.58 $102,400|$101,970| $83,173 3628 6.62 240 989 1346
46 | 083 (0103.00 Middle No 103.99 $102,400/5106,486( $86,850 | 4887 6.28 307 1629 1945
46 | 083 [0104.00| Middle No 98.03 $102,400/$100,383| $81,875 2561 7.61 195 1048 1304
46 | 087 [9646.00] Middle No 90.10 $102,400| $92,262 | $75,250| 3131 5.59 175 956 1384
46 | 087 [9647.00| Middle No 100.90 $102,400|$103,322| $84,271 2551 9.02 230 738 1109
46 | 087 [9999.99| Middle No 96.06 $102,400| $98,365 | $80,227 | 5682 7.13 405 1694 2493
46 | 099 [0001.00|Moderate No 69.24 $102,400| $70,902 | $57,835 6363 36.40 2316 843 1162
46 | 099 [0002.01|Moderate No 62.90 $102,400| $64,410 | $52,537| 4300 34.95 1503 645 1101
46 | 099 (0002.02|Moderate No 62.86 $102,400| $64,369 | $52,500 2111 33.82 714 378 624
46 | 099 [0003.00|Moderate No 66.86 $102,400| $68,465 | $55,845| 3846 44.07 1695 1001 1600
46 | 099 (0004.01|Moderate No 76.71 $102,400| $78,551 | $64,067 2998 31.59 947 854 1025
46 | 099 [0004.05|Moderate No 74.44 $102,400| $76,227 [ $62,171| 5454 48.48 2644 1053 1271
46 | 099 [0004.06|Moderate No 78.61 $102,400| $80,497 | $65,656 3035 31.47 955 823 1096
46 | 099 [0004.07|Moderate No 59.30 $102,400| $60,723 [ $49,531| 4176 34.03 1421 682 769
46 | 099 (0004.08| Middle No 103.86 $102,400|$106,353| $86,741 4883 49.01 2393 939 1235
46 | 099 [0005.00|Moderate No 71.84 $102,400| $73,564 | $60,000| 3573 32.19 1150 742 1267
46 | 099 [0006.00| Middle No 92.04 $102,400| $94,249 | $76,875 2337 23.02 538 315 834
46 | 099 (0007.01| Low No 48.32 $102,400| $49,480 | $40,357 1558 38.45 599 281 243
46 | 099 [0007.02|Moderate No 75.23 $102,400| $77,036 | $62,835 2835 36.97 1048 556 949
46 | 099 [0009.00|Moderate No 60.95 $102,400| $62,413 [ $50,909 | 3495 31.07 1086 748 1448
46 | 099 (0010.01|Moderate No 66.28 $102,400| $67,871 | $55,363 4068 32.20 1310 1123 1574
46 | 099 (0010.02|Moderate No 53.52 $102,400| $54,804 | $44,702| 5206 36.52 1901 1011 1635
46 | 099 (0011.05| Middle No 95.71 $102,400| $98,007 [ $79,939| 7186 17.24 1239 2335 2687
46 | 099 (0011.07| Middle No 87.34 $102,400| $89,436 | $72,946 3722 14.32 533 1050 1185
46 | 099 (0011.08| Middle No 111.46 $102,400/5114,135( $93,090 | 4802 18.66 896 1476 1564
46 | 099 (0011.09|Unknown No 0.00 $102,400 S0 S0 1362 29.88 407 0 0
46 | 099 [0011.10|Moderate No 62.99 $102,400| $64,502 | $52,609 | 3389 28.98 982 199 441
46 | 099 (0011.11| Upper No 136.26 $102,400|$139,530|$113,804| 7304 13.44 982 2109 2267
46 | 099 (0011.12| Upper No 138.01 $102,400|$141,322($115,268| 5191 14.04 729 1525 1783
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46 | 099 (0012.00] Middle No 94.71 $102,400| $96,983 [ $79,107 | 4691 15.60 732 1333 1534
46 | 099 (0015.01] Low No 45.94 $102,400| $47,043 | $38,375 3279 27.69 908 438 1058
46 | 099 (0015.02| Middle No 83.95 $102,400] $85,965 | $70,120 2582 25.60 661 338 836
46 | 099 (0016.00] Upper No 128.09 $102,400|5131,164($106,985| 3077 10.14 312 1164 1329
46 | 099 (0017.00] Middle No 86.34 $102,400| $88,412  $72,111 2167 15.74 341 754 955
46 | 099 [0018.01 Middle No 100.09 $102,400|5102,492| $83,600 6851 22.17 1519 1683 2255
46 | 099 (0018.04| Middle No 92.90 $102,400| $95,130 | $77,594 | 3946 21.31 841 1276 1413
46 | 099 (0018.05| Upper No 156.64 $102,400/$160,399($130,825| 3873 10.25 397 1360 1300
46 | 099 (0018.06| Middle No 110.39 $102,400|5113,039( $92,197 5517 14.94 824 1195 1276
46 | 099 [0019.01] Middle No 102.44 $102,400|5104,899| $85,556 1808 12.33 223 857 1060
46 | 099 |0019.02| Upper No 133.81 $102,400|5137,021($111,757| 5437 7.04 383 1840 1924
46 | 099 [0101.01] Middle No 94.70 $102,400| $96,973 | $79,091 5049 7.65 386 1445 1829
46 | 099 (0101.02| Middle No 106.01 $102,400|5108,554| 588,542 | 4426 4.97 220 1380 1587
46 | 099 [0102.00| Middle No 110.44 $102,400|5113,091 $92,237 2843 4.22 120 877 1055
46 | 099 (0103.00] Middle No 113.74 $102,400|5116,470( $95,000 6494 6.25 406 1965 2319
46 | 099 (0104.01| Upper No 135.72 $102,400/$138,977($113,350| 5578 10.77 601 1365 1578
46 | 099 (0104.02| Middle No 119.66 $102,400|5122,532( $99,940 2641 6.44 170 823 977
46 | 099 (0104.03| Upper No 137.39 $102,400/5140,687($114,750| 3212 6.57 211 831 872
46 | 099 (0104.04| Middle No 114.90 $102,400|5117,658| $95,968 | 4991 12.14 606 1475 1708
46 | 099 [0104.05| Middle No 97.34 $102,400| $99,676 | $81,302 6122 22.66 1387 1171 1510
46 | 099 (0104.06| Middle No 115.47 $102,400|5118,241( $96,442 5202 13.09 681 1168 1320
46 | 099 (0105.01| Upper No 132.87 $102,400/$136,059($110,972| 6190 8.77 543 1415 1759
46 | 099 (0105.02| Middle No 119.48 $102,400|5122,348( $99,792 3865 8.07 312 1259 1322
46 | 099 [0106.00|Moderate No 78.20 $102,400| $80,077 | $65,313| 4179 16.80 702 1121 1910
46 | 125 [9651.00| Middle No 99.77 $102,400|5102,164| $83,333 | 4474 8.20 367 1409 1804
46 | 125 [9652.00|Moderate No 79.01 $102,400| $80,906 | $65,990 | 4199 6.26 263 1409 1999
46 | 125 9999.99| Middle No 88.88 $102,400| $91,013 | $74,233 8673 7.26 630 2818 3803

Lending Activity

The Bank’s small business and commercial loan portfolio is diversified across industries and geographical

locations, nationwide. The full product line includes offerings from the Small Business Administration (SBA),
Commercial Leasing, Commercial Lending through REBL and Institutional Banking programs.

The Bank understands that access to credit is a critical component of creating of inclusive and growing
community. While the Bancorp has an existing Small Business Administration lending product in the market,
these loans are generated on a nationwide basis with our specific targeted geographies. The branchless
operating model and centralized underwriting infrastructure outside of our AA makes the generation of any
materials loans difficult. Through previous strategic plans the bank has addressed these AA lending
infrastructure weaknesses by focusing on shifting the Bank’s resources to investing in local CDFI’s and
purchasing substantial amounts of CRA qualified investment as these have proven more impactful to our
communities. For example, the Bank purchased three qualified investments with a total book value of $13.5
million (2022 Plan Year) through SBA’s Small Business Investment Company (SBIC)>. SBIC’s provide long-term
loans and/or venture capital at favorable rates to assist businesses with operations and growth potential and the
Bank will continue to execute on this strategy in this plan.

The Bank also believes it can better serve the community by making Community Development Loans and
Investment that are more focused on the purpose of CRA. Through the life of this Strategic Plan the Bank with

5 SBIC ending book value as of 6/30/25 is $19.4MM
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work with local organizations to identify potential opportunities for direct lending that meet the CRA
qualifications.

G. Investment Activity

The Bank’s past Plans prescribed specific CD loan and investment metrics in the Banks AA. Historically, the Bank
has performed well in this area. To obtain an Outstanding for the Tier | Goal — Community Development Loans
& Investments within the AA, the Bank was required to achieve a goal of $5,000,000 in 2023 and 2024 and
$6,000,000 in 2025. The Bank was required to be at a level no less than a goal of $4,000,000 in 2023 and 2024
and $5,000,000 in 2025 for a Satisfactory rating in the Tier 1 — CD Lending and Investments in the AA goal. This
is net new loans made or investments purchased within the calendar year of the plan. On multi-year plans, the
ratio was required to be met each year.

Since 2023, the Bank has invested $164,000,000 in CRA-qualified investments and originated $ 44,000,000 in CD
Loans in 2023, reinforcing its strong commitment to supporting underserved communities and helping to
advance economic opportunity and community development. As of May 31, 2025, approximately 11% of the
total investment portfolio consists of CRA-qualified assets, the Bank continues to align its investment strategy
with the requirements and spirit of the Community Reinvestment Act.

The metric ensures that the bank is making both short terms and long term CRA qualified investments and loans
to the community while not churning the portfolio.

Table 8 — Tier | Goal CD Lending & Investments in the AA

. Bank Established Goals Bank Actual Performance
Strategic Plan

Review Period
Satisfactory Outstanding

1/1/2023-12/31/2023 $4,000,000 $5,000,000 $5,000,000
1/1/2024 -12/31/2024 $4,000,000 $5,000,000 $5,000,000
1/1/2025-12/31/2025 $5,000,000 $6,000,000 $5,491,784*

Source: CRA Loan Registers and Internal Bank Reporting
*As of 6/30/2025

Additionally, the Bank’s 2023-2025 Plan included a CD loan and investment metrics in the Banks BSRA. To meet
the performance goals the Bank must maintain its existing portfolio of CRA qualified loans and investments. To
obtain an Outstanding for the Tier Il Goal — Community Development Loans & Investments within the BSRA — %
of Tier 1 Capital, the Bank was required to achieve goals of 13% of Tier 1 Capital for 2023; 14% of Tier 1 Capital for
2024; and 17% of Tier 1 Capital for 2025. The Bank was required to be at a level no less than goals of 11% of Tier
1 Capital for 2023; 13% of Tier 1 Capital for 2024; and 15% of Tier 1 Capital for 2025 for a Satisfactory rating for
the Tier Il CD Lending and Investments in the BSRA goal. This goal ensures that the bank is making both short
terms and long term CRA qualified investments and loans to the community while not churning the portfolio.
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Table 9 - Tier Il Goal — CD Lending & Investments in the BSRA — % Tier 1 Capital

Bank Established Goals Bank Actual Performance
Strategic Plan
. . Dollar

Review Period ] . . . .

Satisfactory Outstanding Amount of Tier | Capital Metric

Investments

1/1/2023 - 11% 13% $107.53MM $804MM 13.37%
12/31/2023 ’ ’ ' s
1/1/2024 - 13% 14% $141.2 MM $911MM 15.49%
12/31/2024
1/1/2025 - 15% 17% $154.9MM $911MM 16.75%*
12/31/2025 ’ ’ ' .

Source: Strategic Plan and Internal Bank Reporting
*As of 6/30/2025

H. Community Development Grants

While there are many diverse and worthy causes, funding that enables growth in entrepreneurship and financial
empowerment has been the Bank’s core focus. The Plan uses specific charitable contribution metrics for
qualified organizations within the Bank’s AA. To meet its goal for Outstanding, the Bank had a goal of $180,000
in 2023; $200,000 in 2024; and $220,000 in 2025. The Bank met the goal for Outstanding during the 2023-2025
Plan periods.

Table 10 - Tier | Goal - Qualified Community Development Grants within the AA

Strategic Plan Bank Established Goals Bank Actual Performance
Review Period

Satisfactory Outstanding Qualified Grants
1/1/2023 - 12/31/2023 $160,000 $180,000 $181,500
1/1/2024 - 12/31/2024 $180,000 $200,000 $200,000
1/1/2025 - 12/31/2025 $200,000 $220,000 $190,000*

Source: Strategic Plan and Internal Bank Reporting
*As of 6/30/2025
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Additionally in the Bank’s 2023-2025 Plan the Bank added a Tier Il Goal — Community Development Grants within
the BSRA. With this goal, the Bank is able to support specific charitable contribution metrics for qualified
organizations within the Bank’s BSRA. To meet the goal for Outstanding, the Bank had a goal of $50,000 in qualified
grants during the 12-month review period. The Bank met the goal for Outstanding during the 2023-2025 Plan

periods.

Table 11 - Tier Il Goal - Qualified Community Development Grants within the BSRA

Strategic Plan Bank Established Goals

Review Period

Satisfactory

1/1/2023 - 12/31/2023 $40,000
1/1/2024 - 12/31/2024 $40,000
1/1/2025 - 12/31/2025 $40,000

Source: Strategic Plan and Internal Bank Reporting
*As of 6/30/2025

I Community Development Services

Outstanding

$50,000

$50,000

$50,000

Bank Actual Performance

Qualified Grants

$50,000

$50,000

$0*

Plan metrics for community outreach and volunteerism are for those activities that take part within the Bank’s AA
during the review period. The Bank established a service goal for Outstanding performance of 1.25 hours per full-
time employee in the Banks Sioux Falls, SD office and for Satisfactory performance of 1 hour per full-time
employee in the Bank’s Sioux Falls, SD office. The service hours per employee is based on the number of employees
in the Sioux Falls office at the end of the prior calendar year.

Table 12 - Tier | Goal - Community Development Services Hours Per Employee

Bank Established Goals

Strategic Plan

Review Period
Satisfactory

1/1/2023-12/31/2023 1hr/employee (165)
1/1/2024 - 12/31/2024 1hr/employee (179)
1/1/2025-12/31/2025 1hr/employee (188)

Source: Strategic Plan and Internal Bank Reporting
*As of 6/30/2025
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(207)
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(224)
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(235)

Bank Actual Performance

Service hours

223 hours

187 hours
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VI. CRA Needs Assessment

The Bancorp worked with organizations in the Banks AA and sought informal suggestions and input, as required
by 12 C.F.R. § 25.27(d)(1). The Bank collaborated with numerous partners in the community and discussed an
overall strategy of how to meet the CRA needs in the Sioux Falls MSA. The organizations the Bank met with for
informal comments also participated in the Banks needs assessment that will be discussed in detail below. A
common theme when discussing the needs of the community where that the gaps tend to be with the low-
income individuals in the community. Affordable homeownership and subsidized rental units are extremely
difficult to come by for low-income individuals. During the 2023-2025 Plan year the Bank supported numerous
organizations that support affordable housing and the Bank plans to continue to support affordable housing
organizations.

The Bancorp’s business model is to provide access to banking resources to individuals who are unbanked or
underbanked and to promote income mobility to historically marginalized populations. For the CRA Needs
Assessment the Bank reviewed the following areas: Demographic and Economic Profile; Housing Needs; Small
Business and Economic Needs and Community and Social Services. In developing the CRA Needs Assessment the
Bank met with several non-profit CRA related organizations in the AA.

A. Demographic and Economic Profile:

e The areais known for its relatively strong economy, driven by healthcare, finance,
manufacturing, and retail. However, like many cities, there are underserved populations in
terms of financial access.

e Population Trends: Sioux Falls is experiencing consistent growth, with the population increasing
due to the region’s economic opportunities and quality of life.

e Income Levels: The MSA has a mix of income groups. There are significant LMI communities,
especially in certain neighborhoods within Sioux Falls. According to recent data, Sioux Falls has a
diverse demographic mix of African American, Hispanic, and Native American populations.

¢ Unemployment and Poverty Rates: While the unemployment rate in Sioux Falls tends to be
lower than the national average, certain populations, including some racial and ethnic
minorities, may face higher unemployment rates. Poverty levels vary across the MSA, with a
higher concentration in the city of Sioux Falls.

B. Housing Needs:

o Affordable Housing: Sioux Falls has seen significant growth in housing development, but there is
a need for affordable housing options, especially for LMI households. The rising cost of housing
has made it more difficult for low-income families to find affordable rental and homeownership
opportunities.

o Rental Market: There is a notable demand for affordable rental units in Sioux Falls, as the cost
of living in the region has risen. This has created a need for low-income housing tax credit
(LIHTC) projects, subsidized housing, and rental assistance programs.

C. Small Business and Economic Development Needs:

e Access to Capital for Small Businesses: Small businesses, particularly those owned by minorities
or women, may face challenges in accessing capital. There is a need for financial education for
entrepreneurs in these underserved communities.
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e Community Development Projects: There are opportunities to invest in local community
development, such as improving infrastructure in underserved neighborhoods, revitalizing
commercial areas, and creating job training programs for LMI populations.

D. Community and Social Services:

o Health Care Access: Sioux Falls has a strong healthcare sector, but access to care can still be a
challenge for LMI communities and rural areas within the MSA.

e Education and Job Training: There is a need for greater investment in workforce development
and job training programs. Low-income individuals in Sioux Falls may face barriers to education
and training, which can limit their employment opportunities and financial stability.

o Homelessness and Social Services: Sioux Falls faces issues related to homelessness, and social
service agencies are working to provide resources, including shelters, food assistance, and
mental health services.

VII.  CRA Strategic Plan and Measurable Goals 2026-2030

After careful consideration and evaluation of its unique business model, the Bank has elected to continue to
operate under a Strategic Plan (“Plan”) for purposes of assessing its CRA performance record to satisfactorily
fulfill its CRA obligations. The Plan is an alternative to being examined under the Large Bank test which compares
the Bank’s performance to other financial institutions and aggregate lender performance. The Plan option
affords the Bank the flexibility in choosing how to demonstrate its CRA performance and how to have that
performance measured by the OCC. The Plan must have measurable goals and focus on addressing the needs of
low and moderate-income populations and the communities in which the live. Banks meet these needs through
investments, grants, and services, as appropriate. Although a Plan should generally emphasize lending goals, the
rule allows institutions the flexibility to choose a different emphasis, as necessary, given their business strategy
and the needs of their community. A Plan must contain goals that, if met, would constitute Satisfactory
performance.

The Bank has been operating under a Plan since July 2016 and was regulated by the Federal Deposit Insurance
Corporation (FDIC). The Bank’s AA was based on the Wilmington, Delaware headquarters location. In 2022 the
Bank changed its primary regulator from the FDIC to the OCC and changed its headquarters location to Sioux
Falls, SD in January 2023. This proposed plan with an AA of Sioux Falls, SD-MN will be a 5-year plan period and
will have an effective date of January 1, 2026, and run through December 31, 2030 and will focus on community
development lending, investment, and CRA-qualified contributions within in the AA and BSRA as detailed below.

For CD Loans/ Investments the Bank will also use a Broader Statewide or Regional Area (BSRA). The BSRA for the
Bank was determined by including states in the same Region as South Dakota (West North Central region). The
BSRA includes the following states: South Dakota, lowa, Minnesota, Nebraska, North Dakota, Kansas, and
Missouri. Given the competition for limited opportunities in the AA, having a CD Investments/Loans goal in the
BSRA will provide the bank with more opportunities to meet the needs of LMI individuals and small businesses.
Additionally, the Sioux Falls South Dakota market is a central hub for financial services. The technical assessment
area established by CRA regulations is limited and well served by the institutions in this hub. The need to for
reinvestment in the market extends outside of the 5-county region in the AA. The BSRA allow for the Bancorp to
makes loans, investments, and grants in a broader region where the need is greater in the spirit of the
regulation.
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The Bancorp’s Community Reinvestment Act strategy is deliberate in its efforts to provide products to meet the
credit needs of both the LMI and small business clientele within the AA described above. The Bank’s collective
efforts within this geography are intended to be developed in these ways:

A Community Development Lending and Investment

The Bank understands that CRA-related loans and investments provide support for efforts to meet the needs of
underserved communities. CD loans and investments provide a host of economic and social benefits to LMI and
minority populations across the Bank’s footprint. CD loans often serve as the primary financial catalysts in
spurring community economic development activities that support affordable housing for LMl individuals. CD
loans also provide the desired community building effects of neighborhood revitalization and stabilization in LMI
and MM geographies by attracting new or retaining existing businesses and residents. For this Plan CRA
Investments are defined as a lawful investment, deposit or membership share that has as its primary purpose
community development. The Bank does not include grants as investments as the Bank has a separate goal
related to CRA Grants.

CD loans and investments will align with the regulation and the Bank will focus its efforts on providing
community development capital and promoting economic development by developing relationships in the
community and with national brokers who represent investment types including:

o Affordable Housing — investing in bonds that include loans to LMI individuals and specifically
investments that serve low-income individuals and those located in LMI geographies, as these areas
have the greatest need in the AA.

e Essential Community Facilities — investments in facilities (e.g., school, library, park, healthcare, etc.) that
serve LMI individuals and families or LMI geographies.

e Essential Infrastructure — investments in essential infrastructure (e.g., public roads, bridges, water
supply, sewage treatment facilities, etc.) that serve LMl individuals and families.

e Community Support Services - investments in activities, such as childcare, education, workforce
development, health / housing services, and job training programs that serve LMl individuals.

¢ Economic Development — investments in small businesses (e.g., Community Development Financial
Institutions (CDFI), Community Development Entity, etc.) for the primary purposes of job creation / job
retention of LMl individuals.

e Investment in Small Business Investment Company’s’ (SBIC) — SBICs are privately owned investment
companies which are licensed and regulated by the SBA. SBICs provide long-term loans and/or venture
capital to small firms (nationwide) mirroring our lending and deposit taking footprint.

e Investment in Minority Bank CD’s — Minority depository institutions (MDIs) play a vital role in the U.S.
economy by providing responsive banking services to those who might not otherwise have access to a
financial institution on a national scale.

¢ Revitalization Projects — investments in Federal, State, Local, or Tribal government programs, projects,
or initiatives that serve LMI individuals / families or revitalize LMI geographies, designated disaster
areas, or Native / Tribal lands.

Community-based investment is a large component of the Plan goals. As investments are sought, there should
be consideration given the level of risk undertaken by the Bank. CRA investments need not incur undue risk to
the bank. These investments should be focused on CRA-qualified, Community Development criteria. New
investments will be of a diverse nature and, where appropriate, take advantage of programs such as LIHTC,
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Historic Tax Credits (HTCs) and Opportunity Zones. These types of investments may offer favorable corporate tax
treatment while supporting growth in affordable housing and small business expansion. Mortgage-Backed
Securities (MBS) and government agency bonds will be coupled with these more innovative products. Over the

course of the four-year plan the Bank will develop additional outreach and community engagement capabilities
to identify potential direct lending and investment opportunities within the assessment area.

1. Tier | Goal — Community Development Loans and Investments in the AA

The goals reflect a thorough analysis of the needs and opportunities in the Bank’s AA, the Bank’s business
model, strategy, and the CRA performance of peer banks. The proposed CD Lending and Investment Goals
outlined in the 2026—2030 Plan reaffirm the Bank’s commitment to CRA. These goals are thoughtfully designed
to advance community impact while maintaining the highest standards of safety and soundness in our
operations. The proposed CD Lending and Investment Goals not only reflect the Bank’s continued commitment
to meaningful community impact, but also exceed the benchmarks set by peer institutions.

The Bank will make a dollar amount of new qualified community development loans and investments within the
AA annually. The Bank will continue to pursue CD Investment opportunities at the local level by building
relationships in the community, which will assist the bank in gaining access to these highly sought-after
investments.

2026 — 2030 CRA Strategic Plan Annual Goals

CRA Metrics 1/1/2026-12/31/2030
Satisfactory Outstanding
2026 $4,000,000 $5,000,000
2027 $4,000,000 $5,000,000
CD Lending & Investments in the AA
2028 $4,000,000 $5,000,000
2029 $4,000,000 $5,000,000
2030 $4,000,000 $5,000,000

2. Tier Il Goal — Community Development Loans & Investments in the Broader State Regional Area

The Bank will ensure that a percentage (as established in the table below) of tier 1 capital as of December 31 of
the prior year is invested in qualified community development Loans and Investments in the BSRA. The Bank’s
Tier Il Goal for CD Loans and Investments is measured on new and existing investments.

Due to competition and limited opportunities in the AA the bank has included a secondary CD Investments /
Loans goal (Tier Il). This goal is based on CD activities in the Bank’s BSRA (West North Central region), which
includes South Dakota, lowa, Minnesota, Nebraska, North Dakota, Kansas, and Missouri. The goals below reflect
a thorough analysis of the bank’s business model, strategy, past CRA performance, and the CRA performance of
peer banks. If the Bank exceeds its Tier | (AA) CD Investments / Lending goal for Outstanding performance in a
particular year, the excess dollar amount will roll into the Tier Il (BSRA) actual performance. This will encourage
the Bank to continue its pursuit of CD activities in the AA, even after it has achieved an Outstanding rating. The
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goals are scalable and will adjust based on the Tier One Capital at the end of each calendar year. This will ensure
that the Bank’s goals are aligned with the size of the bank. A substantial emphasis has been placed on the CD
Loans and Investments goal as the Bancorp’s lending footprint does not align with its geographic headquarters
(Headquarters of our Fintech Solutions and an Operations Center). The generation of a material amount of
qualified loans directly in the AA is not able to be supported. The AA established by CRA regulations is limited
and well served by the institutions in this hub. The need to for reinvestment in the market extends outside of
the 5-county region in the AA. The BSRA allow for the Bancorp to make material loans, investments, and grants
in a broader region where the need is greater, and the concentration of financial institutions is less.

2026 — 2030 CRA Strategic Plan Annual Goals

CRA Metrics 1/1/2026-12/31/2030
Satisfactory Outstanding
2026 13% 14%
2027 13% 14%

CD Lending & Investments —
% Tier | Capital

2028 13% 14%
2029 13% 14%
2030 13% 14%

Qualified Investments for the Tier 1 and Tier 2 CD Lending and Investment goal will align with the regulation and
can include:

o Affordable Housing — investing in bonds that include loans to LMI individuals and specifically
investments that serve low-income individuals and those located in LMI geographies, as these areas
have the greatest need in the AA.

o Essential Community Facilities — investments in facilities (e.g., school, library, park, healthcare, etc.) that
serve LMI individuals and families or LMI geographies.

e Essential Infrastructure — investments in essential infrastructure (e.g., public roads, bridges, water
supply, sewage treatment facilities, etc.) that serve LMl individuals and families.

e Community Support Services - investments in activities, such as childcare, education, workforce
development, health / housing services, and job training programs that serve LMI individuals.

e Economic Development — investments in small businesses (e.g., Community Development Financial
Institutions (CDFI), Community Development Entity, etc.) for the primary purposes of job creation / job
retention of LMI individuals

¢ Investment in Small Business Investment Company’s’ (SBIC) — SBICs are privately owned investment
companies which are licensed and regulated by the SBA. SBICs provide long-term loans and/or venture
capital to small firms (nationwide).

e Investment in Minority Bank CD’s — Minority depository institutions (MDIs) play a vital role in the U.S.
economy by providing responsive banking services to those who might not otherwise have access to a
financial institution (nationwide).
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e Revitalization Projects — investments in Federal, State, Local, or Tribal government programs, projects,
or initiatives that serve LMI individuals / families or revitalize LMI geographies, designated disaster
areas, or Native / Tribal lands.

B. CD Grants and Donation Goals and Measurement Standards 2026-2030

The current economic environment has required many government agencies, financial intermediaries, and non-
profit, community-based organizations to depend on private investment funds and charitable contributions.
Execution of critical programming within the communities served by the Bank, particularly those of low and
moderate-income individuals, is of the utmost importance. Therefore, the Bank’s strategy is to develop
meaningful relationships with groups throughout the AA to support programs in need through targeted grant-
making. The target is for these funds to promote financial education, affordable housing, and community
development.

1. Tier | Goal - Community Development Donations within AA

2026 — 2030 CRA Strategic Plan Annual Goals

CRA Metrics 1/1/2026-12/31/2030
Satisfactory Outstanding
2026 $200,000 $230,000
2027 $200,000 $230,000
CD Grants within AA
2028 $220,000 $250,000
2029 $220,000 $250,000
2030 $220,000 $250,000

Additionally, the Bank understands the intent of the Community Reinvestment Act and recognizes that there is a
broader need for grant and donation dollars, especially in more rural areas outside of the AA. While the Sioux
Falls based assessment area has a robust financial institution presence, South Dakota and the broader BSRA
remains substantially rural. By expanding the area where grants and donations are provided, the Bank can make
a more meaningful impact in the communities in our region. Therefore, the Bank’s strategy is to develop
meaningful relationships with groups throughout the BSRA to support programs in need through targeted grant-
making. The target is for these funds to promote financial education, affordable housing, and community
development.
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3. Tier Il Goal - Community Development Donations within BSRA

2026 — 2030 CRA Strategic Plan Annual Goals

CRA Metrics 1/1/2026-12/31/2030
Satisfactory Outstanding

2026 $40,000 $50,000
2027 $40,000 $50,000

CD Grants within BSRA
2028 $40,000 $50,000
2029 $40,000 $50,000
2030 $40,000 $50,000

C. CD Service Hour Goals and Measurement Standards

The Bank has established a goal of increased Bank participation in providing technical expertise to non-profit,
community-based organizations within its AA. As of December 31, 2024, there were 188 full time equivalent
(FTE) Sioux Falls, SD or remote employees working in the communities within the Bank’s AA who are committed
to supporting the outreach and volunteer activities set forth in the Plan. As evidenced by the Service and Grants
goal performance under its existing Plan, the Bank is committed to providing volunteer service to organizations
within its AA that provide financial literacy, community development, and revitalization and stabilization efforts,
particularly to low and moderate-income individuals. While there are many types of CD service activities that
may be considered, such service must meet the CRA definition of CD service and must benefit the Bank’s AA. A
CD service includes activities that has as its primary purpose community development®; and is related to the
provision of financial services.

The Bank will use an hours-based model to align with peer measurement standards. Using a measurement
system that places value on the time spent engaging with the community and LMI populations encourages
volunteers to embrace the spirit of CRA service. The Bank promotes community engagement on its social media
outlets and continues to encourage employee resource groups to take part in all available activities. The goal
was established as a ratio relative to total employment. As the total headcount in the office grows, the number
of volunteer hours grows as a proportion. The Bank is in the process of building out a new headquarters that will
allow total staffing in the AA to increase over the life of the plan. This will result in total hours of community
service growing along with staff levels.

6 The Bank’s CD service activities will aligh with the regulation and can include serving on the Board of Directors of an
affordable housing organization; providing homebuyer seminars for low- or moderate-income individuals; providing loan-
related technical assistance to small business borrowers; or establishing school savings programs for low- or moderate-
income families.
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Tier | Goal — Community Development Service within the AA

2026 — 2030 CRA Strategic Plan Annual Goals

CRA Metrics 1/1/2026-12/31/2030
Satisfactory Outstanding
2026 1lhr/employee 1.25hr/employee
2027 lhr/employee 1.25hr/employee
CD Service — Hour per Employee*
2028 1lhr/employee 1.25hr/employee
2029 lhr/employee 1.25hr/employee
2030 lhr/employee 1.25 hr/employee

*The goal will be based on the number of employees in the Bank’s Sioux Falls office at the end of the prior calendar year (e.g. 2026 goal
based on FTEs as of 12-31-2025)

VIIl.  Other Strategic Provisions

Effective Date of the Strategic Plan

The Bank anticipates that it will receive OCC approval for this Plan during Q4 2025. Assuming approval is
received, the Bank intends the effective date of this Strategic Plan to begin on January 1, 2026, and to continue
through a five (5) year period, until December 31, 2030. The Bank believes this five-year Plan will allow for
longer-term strategy and reflect a Plan period more commensurate with peers.

Plan Oversight

The Bank’s Board of Directors and CRA Committee have set a goal of meeting or exceeding the Satisfactory
performance goals outlined in review period covered by the Bank’s 2023-2025 Plans. Furthermore, the Board
and Committee believe that meeting these goals will enable the Bank to further meet the credit needs of the AA
in a tactical way.

The Bank’s Board of Directors, CRA Committee, Chief Compliance Officer and CRA Officer will oversee the Bank'’s
progress in meeting Plan objectives through ongoing reporting.

Plan Changes

The Bank will request OCC approval to modify or amend the Plan if there is a material change in the underlying
assumptions of the Plan or operations of the Bank, and such changes would make the Plan no longer viable or

appropriate. In any event, the Bank will administer the modified or amended Plan in accordance with the OCC
regulatory requirements, timeframes and guidelines for approval of a Plan. Any proposed changes to this Plan
will follow the appropriate procedures for approval and notification.
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Ongoing Review of Performance Goals and Measurement Standards

The Bank recognizes that the goals outlined in this Plan are based on projections related to the Bank’s business
model, legal and regulatory assumptions affecting the banking industry, as well as general economic conditions.
As the projections, assumptions and economic conditions used in the Plan are subject to change, the Bank’s CRA
Officer and Board of Directors will monitor the Bank’s performance in relation to the goals of this Plan on a
quarterly basis. Should modifications to this Plan, as a result of the Bank’s quarterly reviews be required, all
such changes will be made in accordance with the OCC requirements, guidelines, and approval process.
Adjustments are expected to be made if there are material changes in the Bank’s business plan which render the
goals of this Plan no longer viable or appropriate.

Election of Alternative Performance Evaluation

The Bank intends and expects to meet or exceed all goals established in this Plan, however, the Bank may elect
to be evaluated under the Large Bank Performance Test as an alternate assessment method if the Bank fails to
receive a Satisfactory rating under this Plan.

IX. Public Comment

Notice Regarding Public Inspection of the Plan

The Bank solicited comments from the community prior to submitting the Plan for OCC approval by posting and
publishing a notice in the Argus Leader on Monday, July 14, 2025, which alerted the community and the public
to the creation of the Plan and solicited community comments, suggestions and feedback. See below for a copy
of the Bank’s notice:

Proposed CRA Strategic Plan

The Bancorp Bank ("Bank") provides Notice that it has developed a proposed Strategic Plan to meet the
Bank's responsibilities under the Community Reinvestment Act for a five-year period from January 1,
2026, through December 31, 2030. Public comment on the Bank's proposed Plan is welcomed and
solicited. A copy of the Plan may be reviewed or obtained at no cost at the Bank's office at 345 N Reid P,
Sioux Falls, SD 57103 during regular weekday business hours. Suggestions or comments regarding the
Plan may be submitted in writing to Kaitlin Wallace, VP, Community Reinvestment Act Officer, at 409
Silverside Road, Suite 105, Wilmington, DE 19809, or by calling 302-385-5289. The Bank will make
available to the public copies of the Strategic Plan document at its Sioux Falls, SD office to review or
submit comments during regular business hours from July 14 through August 13, 2025. The Bank will
review all comments and incorporate suggestions to the Strategic Plan at its discretion. Comments and
suggestions will be accepted until August 13, 2025.

The 30-day public comment period closed on August 14. The Bank received no public comment on this proposed
Strategic Plan.

X. Request For Approval

Regulatory Criteria for Approval
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The Bank submits that it has fulfilled all of the regulatory requirements for CRA strategic plans, including those
governing development of the plan, public participation in the plan, and the plan’s measurable goals. The Bank’s
measurable goals met the requirements of the CRA performance context (12 C.F.R. § 25.21(b)(1) — (7)).

Request for Approval of The Bancorp CRA Strategic Plan 2026-2030
For the reasons described above, The Bancorp respectfully requests OCC approval of the 2026-2030 CRA
Strategic Plan with a proposed effective date of January 1, 2026.

Questions regarding this Strategic Plan may be directed to the following:

Randall Baugh

Managing Director, Head of Compliance

409 Silverside Road, Suite 105, Wilmington, DE 19809
302-385-5241

Kaitlin Wallace

VP, Community Reinvestment Act Officer

409 Silverside Road, Suite 105, Wilmington, DE 19809
302-385-5289
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